
 

AGENDA 
 

CITY COMMISSION MEETING 
MONDAY, MARCH 23, 2026 AT 5:30 PM 

CITY HALL, PIGEON FORGE, TENNESSEE 

 

 
  

Pledge 

 1. Call to Order - Roll Call 

 2. Approval of Minutes 

 3. Public Comments from Citizens 

 4. Bill Authorization 

Old Business 

New Business 

 5. Discussion and consideration of an agreement with Gresham Smith for 
engineering services for the LeConte Center municipal parking lot ingress and 
egress. - Jason Brady 

 6. Discussion and consideration for approval to use Citadel Construction for the 
new storage building for equipment used in the collection system rehabilitation 
program and wastewater treatment plant. - Martin Cross 

 7. Discussion of change order 1,2 & 3 from Garney Construction for the Douglas 
Lake In -take Project — Cory Newman 

 8. Discussion and consideration for approval to purchase G5 Vorp Energy MDT 
Solar Surveillance with 1600W Solar Array for the IT Department from Insight 
Public Sector. — Rob Ogle 

 9. Discussion and consideration for approval of the Tennessee's American 250 
Grant to be used for the Patriot Banners Project. - Marcia Nelson 

 10. Discussion and consideration for approval to use Proshot Concrete for pipe liner 
installation. — Duane Rainbolt 

 11. Discussion and consideration for approval to accept the FY 2023 & 2025 5339 
Grant allocations for the Pigeon Forge Mass Transit. — Lynn Wilhoite 

 12. Discussion and consideration for approval of the amended agreement of the 
artist contract for July 3rd Patriot Fest. — Daniel Barnhart 
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 13. Discussion and consideration for approval of the amended agreement of the 
artist contract for July 4th Patriot Fest. — Daniel Barnhart 

 14. Discussion and consideration for approval to purchase Self-Contained Breathing 
Apparatus packs, 45 Min Air Bottles, Mask, Voice Amplifiers, Rit Pak III from MES 
in the amount of $62,477.00 using the Source Well Contract RFP# 011824. — 
Josh Carr 

 15. Discussion and consideration for approval to apply for the OJP Patrick Leahy 
Bulletproof Vest Partnership (BVP) — Richie Catlett 

 16. Discussion and consideration for approval to accept the Tennessee Department 
of Environment and Conservation and the State Water Infrastructure Grant 
application 2026-13816 for Lead Service Line Inventory, a grant totaling $381,300 
with a City match of 20% ($76,260). — Brad Brummett 

 17. Discussion and consideration for approval of the East Tennessee Development 
District FY 2027 planning advisory services contract — David Taylor 

 18. Discussion and consideration for approval to apply for the Hazard Mitigation 
Grant for video feed and installation at the LeContte Event Center — Steve 
Williams  

 19. Discussion and consideration for approval of the AIA B105-2017 Agreement with 
KMA Design for full design services on the Pigeon Forge City-wide Municipal 
Signage and Wayfinding Program. - David Wear  

Administrative Report 

Commissioner's Report 

Adjournment  

  
  
 __________________________ 

David W. Wear, City Manager 
  
c:    Board of Commissioners 
       Nathan Rowell, City Attorney 
       The Mountain Press,  
       The Knoxville News Sentinel, Sevier News Messenger,  
       WSEV, WIVK 
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Meeting Date: 

Submitted by: 

Department: 

Item Caption: 

Attachments: 

Action Requested: 

Financial Summary 
Budgeted Expense 

Account Details: 

Unbudgeted Expense 

Details: 

Not Applicable 

Agenda Memorandum
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Agenda Memorandum
CITYCOMMISSION

Mee6nt Oate: 3/23/26

Submittedby: DanielBarnhart

Department: Deparlment of Tourism

Item caption: The artist contract tor the July 3rd Patriotfest vJas previously approved at $50,000. Ongoing negotiotions have

resulted in an amended agreement of $55,000. The Special Events Deparlment is requesting approval lo proceed

with the updated amount. Thank you ,or your consideration.

o
.)
-

o

Attachments: Artist for July 3rd Patriotfest

Financial Summary

B u dgeted Expense

Accou nt Deta ils. 47211.233.01

Unbudgeted Expense

Details:

Not Applicable

Action Request€di Recommend Approval E

tr

tr

tr
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\vME
i20l Demonbreun Street. l5rh Floor

Nashvill€.IN -17103
USA

Phon€: +l +l 615-963-3394
email: CIG(, r\me2gency.com

ARTIST R]DER AND ADDENDA ATTA('HED HLRETO HIREBY MADE A PART OF TI]IS CONTLA.CT

^ureemcnr 
mrde 0: I)ec l.ll5 b.n\.cn HOOrH \lfSIC.l\C. ihcrcrDJlier r!-lcrc,l ro as I'RODU( LR')fumr:hrngthc scr\icct 

"lClI(hcremaficrrefelicd()nr"ARTIST"IrndCITIOI-PIGEO\FORGEDr\rd\\'crrlhercn)lierrel.,r.(ltoxs'PLRCHASER'l

h is mutually agreed bc.\r'een thc panies as tbllows

The PUR('llASER hereby en8aSes lhe PRODUCER ro fmish the sen i.es ofARTIST for the Engagemenr (as descflbed herein) upon all lhe terms and

condidons herei, ser lbnh. including. wilhour limrkrion. Addendum "A" (Addilional Terms and Conduions). fie Anisr Rider, and any other

PRODUCER adden& refercnccd herein (ifan],). all oIr'r'hich are auachcd hereto and fully incorporalcd herein by ref€rcncc

ET.GAGETIENT VET-UE(S }:

PAI'RIOT PARK

Old Mill A\e
Piscon Forgc. r N* 37876

USA

2. D4I!I!)_SLENC1GE!1EiIL
a. Number ol Sho\'s:

b. Sho\\ Schedule{s):

Fri 03 Jul2026
I

TB-{: I)oors

05:00 I'V: Suttorr - TBA, (6tr mnr.)

06:,10 I'N1: Supp.rt ' TBA .{nist Approrcd: (60 mrn l
oE:oo P\1:IIII! r,5-qo min.)

- Sbo\\ schedule ro be ad\aneed

3. BILI-lNG (itr all forms ofrdlertisins):

Fesri\al BillinS

4. COMPENS-{TION:

$55.000.00 USD (Fift\ file Thousand ti.S. Dollars) flrr cUARAI.'TEE

DEPOSIT t.qtirenlehts tod PAr'lVE\T fF-RMS ole turther set t rth helo\ nSedion 10.

5. PRODUCTION AND CATERING:

- Purchaser lo proYide and pay for felrivl sound ad lighls as required by Anisr
- Purchaser to provide and pay for hospitality ad catering as r€quired by Anist.
- Purchaser to prolidc and pay for two (2) clcan. well-li( ard propocrly hcated.air-{ondilioned drcssing rooms lo accomadate lhc turisr and
Band,/Cr€w rn resonablc comJon and Pritacy.

- Purchaser to provide and pay for a runner as required by Arrisl.

Production Contact: Todd Hurst
+t(865) 429-7395 (off)
ft ursrrarcityofpi gconlbrgcln. gov

rDAgr.cnent darcd 02-D.c.mb.r-2015

CIN'OT PICEON FORGE

Scq. 3328960

HOOAII MUSIC, INC

Page 79 of 132



6. TRA\SI'()R t A l l()\ \\D \( ( OI|UOI) 1 ()l_S:

a) Air trlnsponanonl

b) A!(ommodalions: - Purrhaser to prolide lnd pay for ninc (9) horel rooms: li\c (5) double and li,ur (4) kings

c) Air freighr and exccss baggage:

d) Ground transportalion:

e) Mcals and rcideDrals:

1l Orhcr:

7. SPECTAL PROVTSTONS:

PURCHASER AGREES TO:

' Anisl plars lo conducl paid VIP; the ani will retain l00o/o ofthe 'lift." This rcvcnue vill nor bc shared. Promorer is not allo\€d ro sell any venue VIP which

includ€s bul is not limited to early access. privale balcony. roped off vIP areas, boxes, or make aoy revenue involving pnme sealing/viewing without dis€ussing

prior lo confirmarion with WME.

An) changes to the abo\ e-menrioned ar.anSements are subject to the sole and erclusive prior wnrcn dpproval oTPRODUCER

Anj mcer md greel rcqucsts are subjecr Io Anisr and management ldvdce and appro\aland are not implicitly agr€e,l

All sponsorships including Edio station tic'ins and/or "Pres,rn6" must be appruved in uriring bv Anisls managemenr

Any srage less the.1Ox40 requires $'ings and managemenr approval

' Prior (o announcing or scheduling on sale dales, Purchaser musl contact ReSan Rauch (rega. rauchaa/redlightmanagemenr.com) ar Red Lighr Managemenr sirh
Milcs Rrvc,a (milcs.rivcrr(ircdlightmanagcmcnt.com) and Libby Walsh (Libby walshGlrcdlighhanagcmcnt.com) on copy rcgarding all advcnising and prcsenting

Upon confimation. purchaser musl send tech pack 10 Jerry Hines (leryhin€sl I (4tgmail.com) with Miles Rivera (miles.rivcra@redlighunanagemenl.com) lnd
Libby Walsh (Libby.u'alsh@redli-ehtruanasemenr.com) on cor,).

Norwrhshndins the livegoi.g. Artisr shall r-OT be precluded liom performing rhe lbllos,ine

ii) prilate performanc€s which ar€ not publ'cly advertised ard for !hich d€kels are nor soid io lhe general public;
( ii) charitable e!€.ts or muki-Artisl chaniy concers;
(iii) any aon-performing appearances (whether public or prilale)r
(ir) radio and or TV appcarances or pcrformanccs. including. wirhour limitarion TV sp!:cials. rctcrisions nc\r.s.

talk shows. and ar ard shows.

IO. PA TER\IS:

a. DEPOSIT in th€ amount ofs27,500.00 usD shal1 be pard lo and i, rhe name ofPRODUCER,s a8enr. wtLLIAM MoRRIS ENDEAVOR
ENTERTAINMENT, Ll.C. ro be rece,ved nol larer than 03 Jon 2016; (50% due l0 days prior ro show date)

All dcposir paymenr5 shall be paid via cerrificd or ca-shier,s chcck scnr ro:

WILLIAM VORRIS ENDEAVOR ENTERTAINMENT. LLC
ATTN] Carer Green

l20l Dcmonbreun Slreet. Isth Floor

Anisl shall not perlom a publicly ad\enised €ngagement wilhin 90 miles ofthe applicable Venue. for a period of 90 days prior to or 90 days

afier the performance ofrhe EnSagement at lhis applicable Venue.

-

CIN'OFTICEON TORCE

Scq: 1118960

AB]ttrsr {hr.d 0:-Decmberz0:5

8. ARTIST RIDER:

PURCHASER shall provide and pay for allrems ardconditions contained in the ARTIST flderand shall tully compty wi$ altprolisions fie.eof.

9. CURRENC\' {\D EXCHANGE R{TE:
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Nashville. TN 37203

USA

OR rt! bank wirc as hllows

CITY NATIONAL BANK
1005 l Trh A\,e. S

Suie 600
Narhlillc I^- 37212

ABA no.i 0t1009445
William Moms Endeavor A€count No.: 684001426
ORG: City ofPiseon Forge / REF:
WME booking codc: PAC t 125478

Q lul rrl:ir:r,

Pl.ds( ht lute to snecih tfu lill.tins tu atonl conlwion and/t[ nisoppli.dtun ol lin^ w r Lotnpnnt Mme

kts krder). ndme ol th. aflist. statl.luk ol tlre Ewascn?n s)

b BALANCE oflhe mooies shallbe paid lo and jn ihe name ofPRODUCER by ceiificd or ca.Shicr's check or bank vire (as designated by

PRO[)UCER), to be rccei\,€d by PRODIiCER nor later than pnor to the firsl show ofthe Engagement.

c Eamed pe.certages. otera8es and,/or bonuses. ifapplicable. are to be paid ro PRODUCER in cash (il requested by PRODUCER. and lo the

extenl pemil(ed by law). or by cenified or cashiels check or bank qrre {as designated by PRODUCER), iffnediately follo$ ing the last shDw of
lhe EnSag€menl.

d In the erent the full price agreed upon to be pard by PURCHASER does ot include perc€nhg€s or olerages. and the actual gross box office

receipls from the EnSagement exceed the gross potentral as srakd herein. such amounrs shall be paid in tull to PRODUCER in cash (ifrequired by

PRODUCER and to the extenr permiu€d bv la$J or bv ceniUed or cashier's check or bank qne ($ designated b) PRODUCER). immediatelv

following thc lasr show of$c Engagemcnl.

PRICE COMPS XILLS SELLABLE FAC,FEE PARKING CTIARITY TIC,fEE VIP SCNDRY OTIIER NETPRICE GROSSPOT

SCALING NOTES

- Outdoor shos, /Covcrcd slagc
- GuesB permir(€d to bring seating

rl. E\Pt_\sus:

\,A

I3. llERCHANDIST\G:

Anisr scllsr .{11 Merchandise: 90 00o/o ofproceeds ro ARTTST

I4.\'ISAS ANT' WORK PERMITS:

t5.l t\t_s:

ADJUSTED GROSS POTENTIAL

TAX'

NET POTENTIAL

-t

CIN'OFPIGEON IoRGE

Scq. ll2li960

r r. sc.{r-r\c .{\D TlcK}]t PRtcfs:

.AFtuerr dalcd 0:-D.cemb.r,lot5
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llEREIN tIF A\iYi. ..tRE -1LI

.1tf.4( t:t) ItRI:t()17Dttt.t.\'t\:(oRPORlTt:l)IlEREl'\',11)Rt:t'ERENCE

IN WTN'ESS WHEREOF. the panies hereto ha\e hereunto sel thejr names and seals on the day and yenr first above wTluen

B! Bv

CITY OF PIGEON FORCE

Dalid Wear

P.O. Box ll90
Pigeon Forge. TN 37868
USA

Care ot TodLl Hrmr
City ofPiSeon F-o, Be

HOOAH I\{USIC. INC
Fed lD 6:- llt 12740

-

CIT}' OT PI(i!ON TORCE

Scq : 11:8960

AErcefl l dar.d 0:-Decmber-:015
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ADD]:\DL)I "A"

TDDITI()\AL TER\fS A\D ('0NDITIo\S

R 1'I('KFTS

(l) Unlcss othcruisc spccificd. all paymcnrs shall bc madc in full wi&out an] deducrions whalsocvcr. If not already indicalcd on the lacr page of this Agrecmcnt.

PURCI|ASER will advise PRODUCER. o, PRODUCER'S agent- prompdy upon rcquesl (but in no event larcr (han thc on-sale datc). of the nct admissions prices for rhc

cnrcruinmenl prcscnrarion and shall furthcr disclosc an-v" ldded chargcs and applicablc lax in conncclio, thcrcwiih.
(2) In thc cvenl thc payment 1(, PRODUCER shall be bffcd in wholc or iD pan on rcccipts oflhc pcrformancc(s) h€rcundcr, PURCHASER agrees to dcliver 1() PRODUCER

a cerlified siarcmen( oflhe gross receiprs of each perlbrmance within lwo (l) hours lolloulng such performance PRODUCER shallhave t!€ righl to ha\e a rcpresentative

presem i. the box olfice ar all lr.res and such rcpresenlali\ c shal! halc acccss Io box oftice records ofPURCHASER relalrng to gross receipts ofthe Engagemenr.

(3) In rhe e\ent rhar rhe paym€nt of PRODUCERT share of said performance(s) receipts is based in whole or in part upon expenses rcl!rcd ro thc EnsasEment.

PURCHASER shallverili by p3id receipls. €incelled check or similar documenls all such expenses. orfiey shallnot be included as m expense ol thc Engagemenl.
(4) In the elenl the payment to PRODUCER docs nol irclude a percentage paymenr, iflhe aclual gross box office receipls from the Engagemenr exceed the gross pole,tial as

stated oD ihe face of thA AgrecmeDt or as otherwise agrced iD witinS bel\{ es thc panies, such excess shall be ,mmediately paid in full to PRODUCER in cash

(l ) PURCHASER shrllnor announcei advenise. promore or sell tickers ro the Enga8eme urtilluthorization in irriting hls been rccei\€dftom PROIUCER.
(2) AT-I, TICKETS MUST BE NUMBERED. NO TICKETS SHAI-L AE PRICED AT MORE THAN T]{E AGREED UPON PR]CE EXCLUSIVE OF VALUE ADDET)
TAX OR OT}IER SALES-BASED TAX WITHOUT PRODUCER'S PRIOR APPROVAL.
(3) lfticket pnce scaling shall be vaned in any respecr. rhe percenla8€ of compensation payable ro PRODUCER shall be bas€d upon qhicheler ofthe follos'ing is more

favorable ro PRODUCER: (i) lhe ticket pflce scaling ser forh on the face pag€ of this Agreemcnr or as olhen ise ag.€cd i. sriling by the panies. or (ii) the actual ticker

prire scaling in eflect for the Flngagemenl.

upo, requei be admined ro rhe box oflice ar all times during fte sale ofricke6 for lhe Engagemenr hereunder.

(5) There shall be no dynamic (ickel pricing unless mutually agre€d upon by PRODUCER and PURCHASER in uriting. ln the event the pani€s agre€ Io t rticipate in

and final gross rerenue musl be transparent and presented at sertlemem in sriting o PRODUCER to e\ idencc compliance wirh the foregoing.
(6) PURCHASER agrccs that any inclusion of ARTIST'S pcrformancc hcrcundcr in a subscriptioo or othcr tlTc ol-s€rics is slrbjcct to thc prior l}rittcn conseni of
PRODUCER,
(7) PURCHASER shall not commt ARTIST to any intcn'iews. promorional appcarances. mccl & greels. or oth€rwise $ithout PRODI-;CER s pnor. wriucn consmt. which
shall b€ given or*rthheld tn PRODUCER'S sole discrction.

C F,{CII ITIFS

(l) PURCHASER agrees to fumish ar irs sole cost and cxp€nse on rhc date(s). rimc(s) and placc(s) of the p€rlbrmance(s) all rlar is n€cessary for rhe proper and la\r'tul

piano or pianos and all nccEssary first class sound cquipmenl in perf€ct working condnion including amplifiers, microphon€s in number and qualiry required by
PRODUCER, dressing rooms (clean, comfonable. properly heatcd and air-condrrionid and near the sBge). all necessary €lecrncians and srag€ handi, all necessar fr class

advertisinS in all media and PURCHASER shau pay all ofier ftc€ssa4 expenses iD conDection th€re$.ith.
(2) PIJRCrL{SER shall also provid€ al ils sole cost od expens. all necessa}- equipmed for the EryaSemeDt hereund€r as pro\ ided oD tbe face ofrhe Agrccmenr. or as

desiSnated in the anached AR TIST Rrder. unless others'ise agreed by PRODUC ER Dd PUR C ttA SER rn qrrnng Elacr r€quiremen$ to be adlised if same differs from
ARTIST Rider specifi cations.
(3) PURCHASER will pay all music royalties in conneclion with PRODUCER's use ofmusic. and in addilion, the cosls of dy muricians (including contracror) other than
*ose tumished by PRODUCER as pan ofPRODUCER's reeular company.
(4) PURCHASER agrees to pay all amusement laxes, rfapplicable.

tumrshed by PtJRCIiASER and PRODUCER.
(6) lf PRODUCER so requires. PURCHASER will tumish al its Rxpense all nccessary facilnies. electricians. staSe hands and other personn.t for lighring and dress
rehearsals. PURCHASER shall fumisb ar itr own expense all other i(ems and personnel includinS. bur nol limrred ro. any and alt pcrsonnel. including musicians. as nay be
required bv any narional or local union(s) required for lhe proper presentation of rhe p€rlormance hereunder. and an). rehearsals thereforc. o(cepr for rhose ;rems and
personnelwhich PRODUCER herein speciiically agrees to fimish
(7) PURCH-{SER shall ensure compliance with all applicable requiremcnts oflaws and regulariom as to h€ahh dd safer}. ticensing. insurance. hySiene. fir. acces\. egress.
securiry. and g€nerally i, relarion ro rhe perfomece(s) and lhe venuers) for such p€rtbrmance( s ).
(8) PURCHASER shall be solelv respoosible for Fovidira a safe envrronment for the Engagement, inctuding bur nor limiled to $ilh respecl ro rh€ staging. slage cov€ring.
gounding. supcrvision and dircction of thc Engagemcnr. and securiry. so ihar rhc Engagemcnr and alt pcrsons and cquipmmt arc trcc from advcrse wcalhcr and orhcr
condnions. situations and cvcns l Adv.rs c.ndiliont ). PRODUCER ARTIST shalt ror havc any liabjtity tbr an), damagc or injury caused by such Advcrse Condirjons.

-)

r IT\ a)f (itlr\ foF(il
S.! lllr!r,r)

ASre.mcnl daEd 02Iccemb.r-20:5

A. Co]\lPE\Si.I Io\

Page 83 of 132



(l) PRODUCER shall have the sole exclusive crearire control ov€r lhe production and presentalion of ARTIST's performance at thc EngaSement hereund€r. including. bul

nor limir€d ro. fie delails. means and merhods oflhe performa.ce offic perfoming anisrs hereunder. and PRODUCER shall have thc sole righi. as PRODUCER may see fit.
ro dcsignarc and changc at any timc rhc pcrforminS pcrsonncl other fian fie ARTIST hcrcin spcc;fically namcd.
(2) ARTIST shall ar all rimcs be thc hcadlinr act and will bc rhe closing acl ofcach show. unl€ss otherwisc speciiicd hercin PURCIIASER agrecs th3r no pcrlbrmds other

rhan rhosc ro bc lirmishcd b_v PRODUCER hcrcuder will appear on or in connecrion uth fic E.gagcm.nr hcrcundcr. PURCHASER aFees ro suppl! and pay for all

suppofling acts. jfany, which musr bc requcslcd and/or approvcd by PRODUCER.
(3) PURCHASER agees to promptly comply with PRODUCER'S dircctions as rD stagc sctdngs for fie pcrtbrmancc hcreundcr.

(,1) lr is undersrood thar no slage scar\ arc to bc sold or uscd \ ithour PRODUCER's prior u'ritten consent.

D. PR()DL(-Tt()\ COYTROt.

(;. PROI)I CER',S IUGltt TO( \\(-rt.

II. BII,I,ING

(l) ARTIST shall r€ceivc billin8 in such order, fom. iize and prominehce as direcred by PRODUCER rn all ad\edising and publiciry issucd by or under rhe conrrol of rhe

PURCIIASER. including, bul nol limited 10. displays. ne\r'spapen. radio and relevision ads. e]€clr ic lighrs. posrers, houscboards and announcements.
(2) PURCHASER may only use ARTIST'S name and pr€-approved: voice. likeness, male.iah. p,crures, photographs. image, or other identification of ARTIST (colleclitcly.
"ARTIS-l-s Likeness") in conneclion wl$ PURCHASER s adlenising and publrcizing oflhe Engagem€nr. ho\\'cler PURCHASER s use of ARTIST's Likeness .hall nol be
as an €ndorsemenr or indicrtion ofuse of any producl or sen,ice and no corpont€ or producr,/sen ic€ name or logo shall be included in any such advertising and publiciry
absent PRODUCER'S prior $ri(en approlal rn each instance. Nolvirhstand,ng the foregoinS. the placemenr. form- conlenl- appearance. and att olher aspects of
PURCHASER'S use ol ARTIST's l-ikeness shall ar all rimes be subject to the prior urrflen approrat ofPRODUCER.

I. }IfR(]H{\DISI\G

r. Exct sl:D PnRFoRlr{\( 1-

If, ai the result oIa Forcc MaJ€uJc Erenr las defingd below), PRODUCER or ARTIST is unable lo. or is prevenred Iiom. performing th€ Engagemenl or any portion thcrcof

or dy material obligarion under (his AFecm€nL then PRODUCER s and ARTIST i oblgations hercunder wll be tully excused. there shall be no claim for damages or

expeDses by PURCHASER, and PURCHASER shall bed ns own cosrs and e)ipenses in conDection with this Agrccmenl. NotsithshdinS the for€8ong; (i) PURCHASER

shall be obligated and liable to PRODUCER for such proportionale amount ol the paymenl lrolided lbr herein as may be due hereunder for any performance(, whicb

PRODUCER may have rcnder€d up !o the irme of thc nrbili$ ro perfom by rcason of such Force Majeurc EYenti and (ii) ur the el enr ofsuch non-p€rfornwc€ as a resuk of
a Force Majeure Erent, iiARTIST is ready. wiuing. and ablc to p€rfolln (but for lhe occurr€nce ot such Force M.Ueure F:veno. rhen PURCHASER shall nev€nheless pay

PRODUCER an ,mol0t equal to rhe tull GUARANTEE plus all olher paymenis and compensarion due hereunder. For clarification. in tbe event ofcancellalioD due lo any

Force MaJEure Elent, and r\herler or nor ARTIST rs ready. \rilling and able lo p€rforrn. PURCHASER shall remsin responsible for all transponatron, a€commodalions,

cxpense rcimtursemcnts and any olher paymenis or comp€nsation for PRODU('ER'ARTIST and entouragc pursuanr lo the lerms of this Agreemert.

A "Force Majeure Evenl" shall mean any one or more ofthe follo$ing acrs which makes any performance(, by PRODIICER or ARTIST contemplated by this Agreemenr

lerrorismi threats: insurrecrions: rio$ or other foms of ci\rl disordcr in. or around. rhe EngaSemenr !e.ue or qhich PRODUCER and-/or ARTIST reasonably beleYe

jeopardizes the salhy ofARTIST. any ofARTIST's equrpment, musicians or othcr perlbrmers. or a.y ofPRODUCER'S key personnelr embargoes; labor dispulcs (itcluding.

advisors, any ofARTISI'S lamily mcmbe6. any ofPRODUCFIR'S key personnel. or any other person personally known to ARTIST whose death. disability. illness or injur)
adversely impacts ARTIST'S abihr! rc perform in connection r\'rth fic F:ngagement: or other similar or dissimilar caus€s ber-ond fie control ofARTIST or PRODUCER

which make ary perlbrmancels) conEmplaled by lhis Agreement impossible. inleasible or unsata

I I\'I [\I[\I' \\'f \THFR

Norwithslandins anyhing containcd to thc contrar_v hcrein, inclcmenl wcather shall nol bc dccmcd a Forcc Vajcurc cvcnt ahd PURCHASER shall rcmain liablc tbr paymenr

rc PRODUCER of rhe tull GUARANTEE plus all othc. compcnsation duc hcreundcr if rhc pcrlbmancc{s) is rcndercd impossiblc. infeasible or unsafe by such r cather

t.usportation. and expcnsc reimbursemenG for ARTIST and lourine part-v.

PURCHASER agrees that PRODUCER may cancel rhe Engagement hereunder withour liabiliry by gninB the PURCHASER notic€ lhereof ar lcast thrrty (30) days pnor to

the commencement dar€ of fie Ensagement hereunder. Upon Ierminarion of rhe Agreemenr in accordance $ith rlris S€clion G. PRODUCER shall rclum lo PURCHASER

or obligalions hercmder, rurd each ofthe panies shallbear its o!\'D costs incurred in connection siih this Agreement

-

( lT)'oF I(i[oN FORCE

Scq.: lrlsi)60
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subjecl. howeer. to concessionaire\ r€quir€menLs. ifany. as specified in lhis Agreement.

J, No RECORDI\C/BRO,ID("\ST

rccord. broadcast. rclcvisc, film. rJhorcgraph. wcbcasr, or othcNisc rcproducc the visual and or audio performanccs hereundcr (or any pan lhcrcoo and or ARTIST and,or

PRODUCER'S pcrsonncl at anv time during thc Engagemcnt In thc cvcnr PRODUCER does so grant anyoflhc aforemenlioncd rights. such rights shall bc subjcct toa
separatc written agrccmcnl and PURCH-A.SER shall be rcsponsible. at PURCTIASER's solc cosr and cxpcnsc. for sccuong any and all ncccssar] fiird pany riShts. liccnscs.

clearanccs. and pcrmissions (includine. bur not lim,ted to. all ncc€ssar publishing and rccord labcl clcaraoces) rcquir€d rn conncction *rh PURCTLASER s capturc and or
exploitatron of thc same. Notujthslanding the lbregoing. and funher 10 any additional obligations of PLTRCHASER 10 indemnify PRODUCER,ARTIST contained rn this

Agrcemenl, PURCHASER shall indemniry and hold harmlesi PRODUCER and ARTIST from any and all damage(s) il. or they, may suslain as a resuh oi PURCHASER'S

failure to comply herewith.

x. Pt R( HAStrR l)r r'.\LL]

(1) In rhe eveDr PURCHASER retuses or neglects ro provide d! ofthe rtems hercin srated or compiy \rith any pro\isions hercunder. and/or fails to promprly make any of
lhe payments as prolided herein atu or fails ro proceed ui(h the Engagemenr an&or tails ro tumish PRODUCIR or ARTIST q'th any documenlarion. rickers or notice or

r€marning llngagemcnl hereunderi (ii) relain all ,mourts alrcady paid ro PRODUCER by PLR('IIASER as panial compensa(ion for such brstch: liir) receive rhe tull
GUARANTEE (or the unpaid balance thereoo plus all other paymenr and other compensrtion duc pursuanr to this Agr€emenr and all our of pocker expenses incuned by
PROT UCER and ARTIST i, connecion u1lh lhe Enga8cmenr or the ransacl,ons conlemplaled by thrs Agreemenli and (i\ ) PRODUCER and ARTIST shall ha\-e no funher
l,abiliti€s and,or ohliSations in connectron wilh ihe EnSagement or the transactions contemplalcd by this Agreemeni. For the aYoidance of doubr. in all inslances

PURCHASER shall r€main r€sponsible for all lransporBtion. accommodatrons. and Expense reimbursements for PRODUCER/ARTIST and entourage pursuant to the terms

(2) li or or before the dare of any sch€duled engagement. PURCHASIjR has failed. neglected. or relused 10 perform any conEact wifi PRODIJCER ARTIST. and or any

contract with any (hird party relating to lhis Engag€ment, and,/or anv other contrac( \rith any olher perlbrmer for any other €ngagemem (wherher or nor relared). or if lhe

financial sranding or credit of PURCHASER has been impaired or is in PRODUCER'S opinion unsaristaclor., PRODUCER shall have th€ right !o demand payment of lhE

tull GUARANTEE and all olher compensation due pursuanl rc $is AFeement. IfPURCH.{SER lails or retuses ro make such pavmenr fb(h\ irh. then any such failure shall

be deemed a subslantial and marerial breach ol this Agreemenl and PRODUCER shall hale fi€ nghr (in PR0DUCER'S sole discretion). without prejudice ro ary other ngh$
and remedies. ro: (i) nnmediately teminate thrs Agreemenl and cancel any or all remaining Engagement hereunderi (ii) remin all amoun$ alrcady paid to PRODUCER by
PURCIIASER as panial compcnsarion for such anricipatory brcachi (iii) rccci\c the tull GUARANTEn (or balancc thereoi and all othcr compcnsation duc pursuant 10 lhis
Agrccmcnr and all oul ofpockd cxp€nses incurred by PRODUCER .nd ARTIST in conncction s,irh the Engagcmcnr or rhc uansacrions contcmplaied b\' rhis Agrccmcnrl
aDd (i!) PRODUCER and ARTIST shall havc no tunhcr liabilirics and or obligations in conncction with thc Engagemcnr or thc transacrions conrcmplated b) this
AgIccmcnl For drc avoidancc of doubt, in all instanc€s PURCHASER shall remain rcsponsiblc lbr all iransportation. accommodations. and cxpensc rcrmbursemcnrs for
PRODUCEtuARTIST and cnlourage pursuanl 1() thc t€rms ofthis Agrccmcnt.

L. I\st R\\( t_ r\DE\r\tFr( {r Io\

(l) PURCHASER shall obtain and tnainlain. liom dre datc hereof through completion ofthe Engrtsemenl, €ommercial general liabilitv rnsurance colcra8e. including a

contraclual liabilily endorsement as respecls this Agreem€nt. liquor Uabilry (either liom PURCHASER. if PURCHASER is fumishing liquor. or from PURCHASER s
desisMted concessionaire), i, an amounr ofnor less lban five Million Dollari (55,000,000) per occurrence (bul rn no e\enr rn amounts less lhan lhe Imirs rcquircd by rhe
renue andor as sel lbnh in the ARTIST nd€r, iI uy): business aulornobile liability insurance co\crinS aU ou.ned, non-owned d hned lchlcles used byoronbehalfor
PURCHASER wft a minimun combi,ed bodily inlury and propeiy damatse liability limit ofFi\,€ MrlLon Dollars (S5,000.000) per occurrence; ad workers compcnsation
and employer's liabr lio inswanc€ ( Dcluding stop gap liab' liry where applicable) \ irh minrmum tinxrs of ODe M iltion Dolars 15 I ,000.000 ) ,er clajm ( bur in no cveor in
limirs less than lhosc required by lan and or lcss than the lirnrs required by rhe Ienu€ and/or as set lbnh rn rhe ARTIST nd€r. ,fan) ) Non\ ithsianding rhe tbregoing. for aDy

commercial general Iiability insurance coterage limil shall be in an amounr ofnor less rhan Ten Million Doltars {S10.000,000) per occurence, and for any Engagenenr at
qhjch rhe allo$able capaciry is FiIry Thousand (50.000) or more anendees. rhe requircd commercial general liabiliry insuranc€ coverage timii shal be in an amount of not
less than Fifieen Mrllron Dollars (515.000.000) per occunence All ofthe insurance requiremenrs ser fonh above shall nol be consrmed as a limnalio. of any porential
liabilit] on b€half of PtiRCHASER. All such insurance requrred above shall be pnmary and non-conrnbulory. and shall be wntren by insurance companies qualified ro do
business in the slare(s) olrhe Engagement(s) wilh A.M. Bes( ratings nor less rhan A minus or b€ner. Such insurance policies shafl conrain a warver(s) ofsubrogation with

ma! nor be materiallv cha.sed. reduced or cancel€d unless rhirty (30) dar-s prim $rinen notce (hercof is fihished to PRoDUCER ARTtsT. Nor tess rhan ren 110) days
prior lo each Ensasemem. PURCHASER shrll firmish PRODUCER/ARTIST wilh an appropriar€ certificar€(s) ot insurance evidencing compl,aoce wlth rhe insurance
requirements se1 fo r above and naming PRODUCER. ARTIST and PRoDUCERTARTIsT's respecrive officers. direcron. principats, agenrs. emproyees and represenhtilcs
as additional insureds. PRODUCER's failure ro requesl revicw or commcnr on any such certificares shall nor afttc1 pRoDUcER s n;h$ or puRCHASER's obligalions

-
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hereunder Upon requesl. P( I RCHASER shall ammedialel)' fum ish ro PRODIiCE Ri ARTIST a full and complere copy of all insurance policies required ro be maintained by
PURCHASIR herern

(2) PURCHASER he.eby agrces lo save, indemni! and hold harmless PRODUCER and ARTIST. and their respcclive agenls. rcprcsentalires. priDcipals. employe.s.

reasonable a(ome],'s ites and legal expenses. incuned or suiitrcd hy or threalened rgaini PRODUCER or ARTIST or any otth€ foregoing m connectDn with or as a r€suh

of any claim including \\itiour limiurion. a clain lbr dcath. pcrsonal injury or propcdy damagc or olh€Misc broughr by or on bchalf of an) third pa(y pcrson. firm or

corporalion as a rcsuh ofor in conn€cton rrilh the Engagcmcnt. or any acts or omissions of PIIRCIIASER or ns cmployees. agcnl,i. or olher rcprc(cnralr!'es rn connccllon
\\'irh thc transactions conlcmplarcd b) this Agrccmcnt. which claim docs not dircctl) rcsult fiom thc gross negligcncc ofthe ARTIST and/or PRODUCER.

WILLIAM I'IORRIS ENDEAVOR ENTERTAIN]\'IENT. LLC acrs only &s aScnr ibr PRODUCER and assurnes no liabililv hereundq and jn tunhcrancc &crcofand for thc

benefit of Wrlliam Morris Endealor Enlenainmenr. LLC. ir is agreed thar ner$cr PLiRCHASER nor PRODUCER,ARTIST $ill name or join William Moms Endeavor

either PURCHASER or PRODUCER ARTIST. To fie extenl applicable. \ithoul limiting the generalrry oithe for€8oing and for the aloidance ofdoubl. WME expressly

is agreed that n€ither PURCILA.SER nor PRODUCERTARTIST $ill name orjou WME as a party in any civil action or suit an),where in the \\orld, arising out ol in

connertion \rith. or related to any failure ofeither party hereto lo obuin, sccure! or procure the Travel Docunenls.

\I. ROI-E OF AGE\T

\. \OTTCES

All notic€s required hereunder lhall b€ given in writing ar lhe addresses stared in rhe preamble ofthrs Agre€menr

O. CO\TRoI,I,ING PRO\ ISIONS

P. LI\IIT{I Io\ OF LIAIIII.II'\'

In no evenl shall PRODUCER and or ARTIST (nor sy of rheir reqpective agcnLs. represenlalives. principals. employees. officers. directors and affiliates) be liable ro

transactions conrcmplatcd by lhis Agreemcnt. wherhs in contrlcr. ton or othcrs'isc. cven iI PRODUCER and/or ARTIST has bccn advised of thc possibilii).. of such
damages Undcr no circumnances shall dr liabiliq of PROITUCER and/or ARTIST (or any of rhcir respectivc .]Bents. rcprcscntativcs. principals. cmplovecs. ofliccrs.
direc.ors or affilistesl cxcccd. in rhc aggrcgatc. an arnounr cqual ro fic lclscr of (i) the amounr of reasonably ncccssary oul-or-pockei expcnscs dirccdy incurrcd by
PURCHASER in conflcclio. \rith ARTIST's pcrformancc at thc Engagcmcnt laking inlo accounr rny amounts PURCIIASER has rccovcred using irs besr cfforrs 10 mitigate
losses: or (ii) the amounl olth€ GUARANTEE which ARTIST andror PRODUCER have actually received in accordance wirh the rerms ofthis Agreemenr. PURCHASER

matt€r under. relaring to. or ansing out ofrhe Engagemenr or the rransacrions comemplaled by rhis Agreemenr.

Q. l{tsctrLLANtrOUS PR0\'tStO\S

(l) Noding in this Aer€emenl shall require the comrnissioD of ay act contrary lo applicable law or to any rules or regulations of an, unioo, guild or similar body having
Jurisdiction oler the seniccs and personnel to be frmish€d by PRODUCER to PURCII{SER hercunder. I'r rhe elent of any conflicr betq€en .ny provisioD ot rhis
ASreemenl and an) such law, rule or rEgulalion. such lar'. rulc or reSular,on shall prelail dd this A$eemenr shr be cunailed modified. or ljmired onty to the exrenr
necessary lo eliminate such conflicr

Council ofthe European Union. th€ Ewopean Commission. lhe r€lelanr .omperenl authoriries of indi\.idual European tjnion Member Slarcs, ihe Unrred Star€s Depanmeni
of Treasury's office of For€i8n Assets control. the United shres Depar.menr of Comm€rce, $e relevanr compEtem aurhorities of Australia, or any reptacemenl or orher
regdarory bodv responsibl€ lbr sanc.ions laws in any coun!ry relating to the implementarion. appticarion and entorcement of economic sanctrons. expon controts, trade

person. whether defined by narioDaliry. business secror or other*,ise.

panies agree fiar the polisions mosr favorable to PRODUCER and ARTIST shall control.

rlr
(-IT\'OF P]GEON FoR'JI
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Departm€nls Deried Pcrsons Lisl or l-:nliry List. the U.K. HM Treasur Consolidaled LjsI of Financial SanctioDs Targeis, ihc U.K. Expon Conrol Organisalion's Iran Lisl.
lhe Australian Govemment Sancrions Consolidared Lisl. or olherwile designaled as subjecl lo linancial sancrions or prohibrrd fiom recciving Ausrralian. U.S.. or U.K.
sen ices. or any other equilale.l lolal proYisions. Purchaser agre€s to nodry both Producer and \\.ME immedintely in wnting of any change in o*nc6hip or conrrol thal

rules and rcgulations applicable to Produccror WME.

14) Purchascr agr€es 1o complv !ilh all applicable laws and regulauons. including. but not limitcd ro. thc US Forcign Co(upr Practices Act. rhc UK Bribcry Acr rnd thc la$s
ofthc counrv in which anv transactions ltrc made or scwiccs arc providcd undcr tht Agr€emcnt. Purchascr funhcr a$ecs that Purchaser and any person or entir_v working

any govcmmertal official or employcc (including cmployecs of govcmmenl-owncd and govemmcnt-{ontrollcd coryorations and public intcmational organizationri (ii) any

govemmcnr ofl]cials. for pa)ment to any goremmenr officia| (i!) any o&e' person or enrit-v in a corrupl or impropcr effon to obtain or retain business or any adranrage. in

and/or laws ofthe country in whjch thc transacion is nade and or senices are pro\ ided undcr this Agreement
(5) This (and any oi PRODUCERk: rid€rs. add€nda. exhibits or atlachmmls hereto) conslirules the sole, comtlete and binding agreement beilreen the panies h€reto. and

may nol be amended, supplemenled. altcred or discbarged exc€pr by an msuumenr in snrinS s,gned b) the Fanies If a) parr of tlis ASreeme is derermin€d to b€ roid,
inlalid or uenforcEabl.. such in\alid or void ponion shall be deemed ro be separate and se\ erablc from th€ ofier ponioDs ofthis Agreemem. and dre othcr po(ions shall bc

given tull fbrce and effect. as thou8h the \-oid sd inlahd ponions or provisions \r'ere ne\,er a part ofthis Agreemcnt
(6.) This A8reem€nt shall be conslrued in accordance witb the laws of the St^te of Tennesscc applicable to agreements entered inlo d wholly to be performed therein.

Unless slipulated 10 lhe conFary in writing, all disputes arising out ofthis Agreement, whereler deri\ed. shall be resolled in Nashville. Davidson Counry in rhe State of

Tennessee nnd shall be deemed efl€ctilc upon the earlier ofthe recipienfs mail reccipt dale or tcn { I0) days rfrer $e mailing of such process, prov,ded lhat a duplicate of
such process shall have been mailed to the otherpany by ordinary mail ai the sam€ time as th€.ertifi€d mailing.
(7) PURCHASER shall.ot have the righl lo assign or transfer this Agreemenl. orany provision thereof.

{8) The waiYer ofany breacb ofany provision ofthrs Agreemenl shnll Dor be deemcd a continuing waiver. and no dela_v in €xercise ofa right shall constrtute a u'aiver.
(9) Nothing h€rein contained shall €ver be consirued as 1o constituie lh€ parties hercb as a panne.ship, or jornr venture, nor to make PRODUCLR and/or ARTIST liable in
whole or in pan lbr any obligalion that may be incurred by PURCHASER. in PURCHASTIR'! carrying our any of the provisions hereol: or otherwise. THE PERSON

EXECUTING THIS AGREEMENT ON PURCHASER,S BEHALF WARRANTS HIS/,]IER AUTHORITY TO DO SO. AND SUCH PERSON HEREBY PERSONALT-Y

ASSUMES LIABILITY FOR THE PAYMENT OT SAID PRICE IN T'ULL.

( l0) Thc lcrms ",ARTIST" and "PURCHASER" as used her€in shall include and apply 10 the sin8lllar and rhe pluml and lo all genders.

(l I ) This A8reemenl may be executed in two (2) or more counlerpans, each o1 which shall be deemed an original and ali ofwhich taken together shall consrirute one ( l) and

signed vcrsions of thc sam€. shall bc as cffcctive as dclivery ofa manually exccurcd counrcrpan ofthis Agr€cmcnr and shall bc suiiciem lo bind rhe Panics ro rhc lerms and

conditions of this Agrccmcnt.

-t
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Agenda Memorandum
CITYCOMMISS!ON

Meeting Datei 3/23/26

Submitted by: Daniel Barnhart

Department: DepartmentofTourism

Item Caption The artist contract tor the July 4lh Patriottesl was previously approved at $75,000. Ongoing negoliotions have

resulted in an amended agreement of $100,000. The Special Events Department is requesting approval to proceed

with the updated amount. Thank you for your consideration.

Attachments: Artist for July 4th Patriotfesto
.)
-

o

Action Requestedi Recommend Approval

Financial Summary

Budgeted Expense

Account Deta ils 47211-239-01

Unbudgeted Expense

Deta rls:

Not Applicable

E

E

tr

tr
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CAA
Version #i l

CBEATIVE ARTISTS AGENCY
401 Commerce Street, Penthouse

Nashville, TN USA 37219
+l 615 383 8787

AGREEMENT made this 126l[ day of Feb. 2026-between ]BellEcalhclIouliDg-he- (hereinafter referred to as "COMPANY'), furnishing the
services of the artist(s) professionally known aslf(hereinafter referred to as 'Artist') and Citv of Pioeon Forge (hereinafter referred to
as "PUBCHASER'). lt is mutually agreed upon be[wEen tFe-pErties as follows: The PURCHASER hereby engages the COMPANY and the
COMPANY hereby agrees to furnish the entertainment presentation hereinafter described, upon allterms and conditions herein set fonh, including
those attached hereto entitled'Additional Terms and Conditions".

DATE LOCATION VENUE #SHOWS SHOW TIME ARTIST SET

Sat Ju|4,2026 Pigeon Forge, TN Patriot Park 5:00 PM 8:30 PM

'100,000 USD Guarantee.

50,000 USD due 30 days pior to show date (on or before Jun 04, 2026).

All paymenls shall be paid by certified check, money order, bank draft, wire transfer to Company as the payee, or cash.
All deposits shall be paid by PURCHASER to CREATIVE ARTISTS AGENCY LLCs ('CAA') client trust account on behalf
of Company as the payee. While CAA will receive payment on behalf of Company, CAA is not the payee. lf paying by
check, please make payable to Red Feather Touring. lnc.. Any required income tax reportinq obliqations of Purchaser
for paymenls made hereunder shall be reported as solely for Company, regardless of payments sent to CAA on behalf
of Company, including but not limited to deposits. CAA will not pay any interest earned in connection with any deposit
paid for the Engagement(s). Unless otherwise set forth above or on the contract face, BALANCE of guarantee, plus
percentage payments, if any, and sound and lights payments, if any, to be paid by PUBCHASER lo ARTIST no later than
prior to performance, evening of engagement.

** PLEASE NOTE: OUR BANKI G DETAILS HAVE CHANGED. *

WIRE TRANSFER SHOULD BE SENT TO:

Beneficiary Account Name: Creative Artists Agency, LLC
Beneficiary Account Number: 526889798
Beneficiary Bank Name: JPMorgan Chase 383 Madison Avenue New York, NY I OOt T
Benericiary Bank Swift BIC: CHASUS33
Beneficiary Bank Routing Number: 02100002,]

ACH CREDIT SHOULD BE SENT TO:

Account Name: Creative Artists Agency, LLC
Account Number: 526889798
Bank Routing Number: 

,l24001545

NOTE:
Please include the name of the Artisl and date of Performance on all transfers
All transfer fees to be paid by remitter.
. Artistto receive 100% Headline billing and close show

Perfo.mance Length . Artist to perform one complete set. Purchaser requests one 75 minute set
Sound & Liqhts . Purchaser to provide and pay for first-class sound & lights, per Artist's speciflcations. Purchaser to provide and pay for backline, per Artist's speciflcations
Support Talent ' All support talent must be ved in writing by CAA ot Artist management.

. Line-up: tbd, tbd, tbd, headline and close
Ground Transportationi . Purchaser to and pay for local ground trans ion, per advance
Accommodationl . Purchaser to provide and pay for hotel accommodations, per advance
Marketing:

DEAL TERMS:

Deposit(s) Due:

Billing:

Purchaser must contact Dustin Turner (dustin.turner@caa.com and dustin.turnerasst@caa.com) for marketing
materials, approval of all announce, on-sale, radio involvement/presents, marketing, and advertising plans.
No radio presents or welcomes will be awarded without prior written approval from Artist management and/or
Please provide any radio plans prior to/immediately upon confirmation.

.lntheeventofinclementweatherthatrendersanyperformanceimpossible,hazardous,orunsafe,Purchasershall
remain liable for payment of the full agreed upon compensation even if such performance is prevented by such
weather conditions.

. When Artist is asked to perform on an outdoor stage that is not part of a secure, permanent structure, purchaser
agrees to provide a licensed structural engjneer to inspect and certify that all structures (beloW around, and above
the performance and surrounding area) meet safety standards, can withstand moderate wind & rain conditions,
safely support all production equipment either hanging from or otherwise attached to any part ofthe structure.
Purchaser must also provide covering protection (tarps, pop-up tents, etc.) against elements such as sunlight, rain,
and high winds.

CAA,

lnclement Weather:

Page I of 6
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Purchaser, at its sole cost and/or expense, shall provide adequate rooflng and/or protection against adverse weather
conditions on all staging elements and immediately surrounding areas for the Artist's equipment, including without
limitation, instruments, and all sound/production equipment. ln the event of rain, Purchaser will ensure the Artist's

/sound/production equipment, will remain free, clear, and dry from such adverse weather conditions.
Addilional Provisions: to receive thirty (30) comps

rchaser to provide and pay for catering and hospitality, per Artist's speciflcations and advance
. Any/all meet & greets or photo opportunities must be approved by management in writing prior to engagement.

Amount of participants, localion or time of meet & greet to be advanced with management.
. For the avoidance of doubt, in the event that Purchaser unilaterally cancels the Engagement and does not have a

legal excuse to do so pursuant to the attached Additional Terms and Conditions, Company will have the right to
retain any amounts paid by Purchaser and Purchaser will pay to Company the balance of the agreed upon quarantee,
which amount may be 100o6 of such guarantee.

Merchandise . 90/]0 all merch - Artist sells.

. Attached riders are made a part hereof.

. lf Artist is headlining this engagement: "All support talent is subiect to Artist approval."

. The engagement shall not be recorded, reproduced, or transmitted from the place of performance, in any manner or by any means whatsoever,
in the absence of a speciflc written agreement with the Company relating to and permitting such recording, reproduction, or t.ansmission.

Signed (ARTIST/COMPANY)
COMPANY: Red Feather Touring, lnc

Siqned (PURCHASER) BAi Rod Essig
Booking #: '1076378PURCHASER: City of Pigeon Forge, by Kevin Mcclure - 3221 Rena St, Pigeon

Forge, TN 37863-3759

Send To: Todd Hurst - City of Pigeon Fotge - 3221 Rena St, Pigeon Forge, TN 37863-3759; +l 86$429-7395

I ,,il
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Additional Terms and Conditions

The followinq additional terms and conditions are incorporated in and are part of the Agreement attached hereto.

t{'
1. PURCHASER agrees that it shall be solely responsible to provide a safe environment for the performances set forth in the Agreement (the
"Performance(s)") including, but not limited to, with respect to the staging, stage covering, grounding, supervasion and direction ofthe
engagement, and security and management of attendees, so that the Performance(s) and all persons and equipment are free and secure from
adverse health, weather and other potentially negative or unfavorable conditions, situations and/or events ('Adverse Conditions'). CoMPANY and
Artist shall not have any liability for any damage or injury caused by such Adverse Conditions. PURCHASER further agrees to furnish at its sole
cost and expense all that is necessary for the proper presentation of the Performance(s), and if required by CO[.4PANY, any and all rehearsal(s)
therefor, includinq, but not limited to:

a. Equipment, materials, labor, licenses, permits, includ ing, but not limited to, a suitable theater, hall or auditorium (well-heated, lighted, clean,
and in good order), stage cunains, properly tuned grand piano(s) and any other instruments specified by COMPANY a public address system
in perfect working condition (including microphone(s) in number and quality as required by COMPANY), and comfonable, well-lighted
dressing rooms;
b. All stagehands, stage carpenters, electricians, electrical operators, and any other labor as necessary and/or required by any nationai or
local union(s) to take in, hang, work, and take out all materials required for the Performance(s), including, but not Iimited to, scenery,
properties and baqgage;
c. Any musicians and musical contractors, as may be required by any national or local union(s) in connection with the Performance(s), and
any rehearsals therefore; provided, however, that COMPANY shall have the right to name such musical contractor and to approve such
musicians;
d. All lights, tickets, house programs, licenses, including, but not limited to, any performing raghts licenses, special police and security,
medical and health personnel, ushers, ticket sellers for advance or single sales (wherever such sales take place), and ticket takers;
e. Appropriate and suficient advertisinq and publicity as customarily provided on a first-class basis, including, but not limited to, bill
posting, mailing, and distribution of circulars, advertising in the principal newspapers, and other media. PURCHASERshaII payall necessary
expenses in connection with such required advertising and publicity.

2. PURCHASEB will comply promptly and professionally with COMPANY'S directions regarding the arrangemenl of slage decor and settinqs for
the Performance(s).

3. CO[,,lPANY will have sole and exclusive control over the production, presentation, and performance of the Performance(s), including, but not
limited to, the details, means, and methods of the Performance(s) of the performing artist(s) hereunder. COMPANY shall have the sole right as
COMPANY sees fit to designate and change, at any time, the performinq personnel.

4. The Performance(s) to befurnished by COMPANY shall receive billing in such order, form, size, and prominence as directed by COM PANY

5. PURCHASER will comply with all regulations and requirements of any national or local union(s) that may have jurisdiction over any of the
materials, facilities, services, and personnel to be furnished by PURCHASER or COMPANY or otherwise used in the Performance(s).

6. PURCHASEB will not have the right to broadcast or televise, photograph, or otherwise reproduce the Performance(s), or any part thereof.

7. Except for local press in commercially reasonable numbers, any free admissions will be subject to COMPANY'S prior written approval.

8. Tickels:

a. PURCHASER is prohibited from deviating from the agreed upon !icket scaling without the prior written approval of CoMpANy
Notwithstanding the foregoing, in the event that PURCHASER deviates from the agreed upon ticket scaling made a part hereof, COMpANy is
entitled to and PURCHASER will pay to COMPANY any and all revenue derived from lickei sales that exceel such scaling (e.g., ticket prices
and/or number of tickets sold). Additionally, in any such event, CoMPANY will have the right to terminate this Agreemeni imirediately upon
notice to PURCHASER.
b. ln the event lhat payment to Col\TPANY will be based in whole or in part on the receipts of the performance(s):

l. Ticket prices must be submitted to and approved by coMPANY in writing befoie tickets are ordered or'placed on sale;2. PUBCHASER will deliver to COMPANY a certifled statement of the gross box office receipts of each such performance within two (2)
hours following such performance; and
3 Cott"lPANY will have the rlghl to have its_representative present in the box office at all times. Such representative will have the right
to examine and make extracts from box office records of PURCHASER relating to gross box office receipts of the performance(s). "
col,'IPANY will have the right, at its own expense, to audit PURcHASER's box ;ffic; records relating to gross box offrce receiptJ Jf the
Performance(s) upon reasonable notice on or before the date two (2) years after the p"rtorr"n""('"). duch audit will be conducteJ
during normal business hours, and at PURCHASERs normal place oi business where puacflAsin maintains such receipts.

9 coN'iPANY will have the sole and exclusive right, but not the obligation to-sell souvenir.programs and other souvenir items, including audiorecordings in any and all formats and media, in connection with, an; at, the Perfor1"n"4"1. it 
" 

i"""iptslrrereoiwill *ronq exclusively to 
-

cot\"lPANY PURCHASER will make reasonable accommodations to facilitate CoMpANy'i iales activities.

I0 PURcHASER agrees that c0t\,|PANY may cancellhe Performance(s) hereunder, in coMpANy's sole discretion, by providing at least thiny (30)days' notice to PURCHASER prior to the Performance(s) date. ln suctr eveni, coupittv will return any amouffirevrousty paia by puRcHASER
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11. lf, before the date of any scheduled performance, it is found that PURCHASER has not performed fully its obligations under any other
agreement with any party for another engagement, or that the flnancial credit of PURCHASER has changed, been misrepresented or been
impaired, COMPANY may cancel the Agreement without payment or penalty of any sort.

I 2. ln the event that PURCHASER fails or refuses fully to perform any of its obligations hereunder, including, but not limited to, iimely making any
of the payments required by this Agreement:

a. COMPANY in its sole and exclusive discretion, may immediately terminate this Agreement;
b. COt\TPANY will have the right to retain any amounts theretofore paid by PURCHASER;
c. PURCHASERwiII immediately reimburse COIvIPANY for any out-of-pocket costs incurred by COt\TPANY and/orAnistas a result of
PURCHASER's breach;
d. PURCHASERwi|i remain liable to COMPANY for the guarantee and any additional compensation due to COM PANY as set forth in the
Agreement;and
e. CoMPANY and/or Artist will be entitled to assert all claims and to exercise all rights and remedies ava ilable, whether at law or in equity.

13. ln lhe event of an alleged maierial breach of this Agreement by CO M PANY and/or Artist, PURCHASER agrees that the maximum damages
which PURCHASER may seek to recover will be limited to necessary out-of-pocket expenses directly incurred by PURCHASER relating to the
Performance(s), including out-of-pocket costs, taking into account any amounts that PUFCHASER recovered or could have recovered using its
best efforts to mitigate its damages. Notwithstand ing the foregoing, PURCHASER will not be entitled to recover any alleged lost profits or similar
alleged damages.

14. Currency: Unless otherwise provided herein, CAA will hold all deposits in United States Dollar accounts. PURCHASER shall bear any currency
conversion risks associated with delivering funds in other than United States Dollars or requesting deposit refunds (when such refunds are
applicable) in other than United States Dollars.

a. A "Force Majeure Event" is defined as one or more of the following causes which renders performance impossible, impracticable, or
unsafe: death, illness of, or injury to Artist or a member of Artist's immediate family, any of Artist's musicians, or any of COIvIPANY'S key
personnel, theft, loss, destruction, or breakdown of instruments or equipment owned or leased by COMPANY or Artist; flrq flood, pandemic
or other geographically diverse phenomenon; threat(s) or act(s) of terrorism; riot(s) or other form(s) of civil disorder in, around, or near the
Performance(s) venue; strike, lockout, or other forms of labor difficulties; any act, order, rule, or regulation of any court, government agency,
or public authority; act of God; absence of power or other essential servicesj failure of technical facilities; failure, delay, or impediment to
transportation not within CONTPANY's or Artist's reasonable control; and/or any similar or dissimilar cause beyond COMPANY's or
PURCHASER's reasonable control.
b. lf a Force Majeure Event occurs, the parties' respeclive obligalions hereunder will be excused fully, without any additional obligation,
subject tothe provisions of Section l5(c) beloW and each ofthe panies shall bear its own costs incurred in connection with this Agreement.
c. Notwithstanding the foregoing, if Artist is ready and willingto perform, PURCHASERwiII pay COL,IPANY the full amount ofthe guarantee
set forth in this Agreement.
d. ln the event that this Agreement concerns a support artist performance, and the headline artist of such engagement does not perform for
any reason (except a Force Majeure Event cancellation for which Section 1 5 above will apply), if Artist is ready and willing to perform the
services set forth herein, COMPANY will be entitled to receive the full, agreed upon compensation set forth in this Agreement.
e. For the avoidance of doubt, inclement weather shall not be considered a Force Majeure event. ln the event of inclement weather that
renders any performance impossible, hazardous, and/or unsafe, Purchaser shall remain liable for the full payment of the agreed upon
compensation, including but not limited to the Guarantee, even if such performance is prevented by such weather conditions.

]6. lnsurance:

a. PURCHASER agrees to provide public and general liability insurance coverage, including without limitation, public and general Iiability
automobile, liability, and comprehensive coverage, in an amount not less than S5,000,000 per occurrence to protect againsl any claim for
personal iniury or property damage otherwise brought by or on behalf of any third party, person, flrm, or corporation al a resuliof or in
connection with the Performance(s). The policy shall name COMPANY Artist, each individual member of Artist, and their respectjve agents,
employees, directors, officers, principals, representatives, and shareholders as additional insured,s.
b. ln addition, PURCHASER shallmaintain in effect (a) workers' compensation insurance (or the equivalent thereof ifworkers compensation
insurance is not available) covering all of its employees, subcontractors, and other personnel under the control, direction, or authority of
PURcHASER, whether directly or indirectly, who are involved in the installation, operation, and/or maintenance of equipment providei by
PURCHASER, and (b) hired and non-owned automobile ansurance. PU RCHASER shall supply COtI pANy with certificaies of insurance
showing coverage of the above at least ten (l o) business days prior to the Performance(sj dite; provided, howeve[ that if pURCHASER does
not provide such certificate by the foregoing date, CoMPANY may, io its sole discretion, ierminate lhis Agieement. lf pURcHASER has not
provided cerlillcates of insurance as set forth herein, CoMPANY may elect to perform the show; providei, however, that pURCHASER will be
responsible nonetheless for the insurance coverage specified herein.
c. The insurance policies described here-in will contain provisions requirinq the insurance company to give COt\ilpANy at least ten (]0) days
prior written notice of any revision, modification, or cancellation. Any proposed change in certiircaies o-f insurance will be submitted to
COMPANY for written approval prior to any such change taking effeCt.

17. lndemnification:

a. PURCHASERshaII indemnify, protect, and hold CoMPANY, Artist,the individualperforming members of Anist, Artists managers,
accountants, attorneys, aqents, and their respective contractors, employees, licensees, and disignees (collectively, the "lndemn-ifiej panies,)
harmless, from and against any claim, demand, action, loss, cost, damage, or expense whatsoev-er (inciudinq, without limitation, reasonable'
attorneys' fees) arising out of or in connection with (i) PURcHAsER s briach or alleged breach of thi Agreerient; and (ii) the peitorrrn""1";,
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including, but not limited to:
1. Any claim, demand, or action made by any third party, as a darect or indirect consequence of the Performance(s) or allegedly arising
from an Adverse Condition;
2. Anyandall loss, damage, and/or destruction occurring to COMPANY's, Anist's, and/ortheir respective employees', contractors', or
agents' instruments and equipment at the place ofthe Performance(s), including, but not limited to, damage, loss, or destruction
caused by forces beyond the parties' control;
3. A breach or alleged breach of any warranty, representation, or agreement made by PURCHASER hereunder in connection with the
Performance(s), including, without limitataon, any failure by PURCHASEF to perform any agreement entered into between PURCHASER
and any third party; and
4. Damage or injury to any patrons, or the venue, or any flxture or personal property therein, caused by fans or any others not engaged
by CoMPANY For the avoidance of doubt, no claim, deduction, or offset will be made by PURcHASER in respect of same, unless proof
of such damage and the cause thereof is provided to Cot\,4PANY and Col,4PANY expressly agrees to such claim, deduction, or offset in
writing.

b. lf an insurable risk occurs, resort to the procedures set forth in the insurance policies required hereunder, and any resulting remedies, will
be the sole remedy of PURCHASER.

,l8. 
PURCHASEB shall pay all taxes and fees incurred due to the Performance(s), including all amusementtaxes

1S. UNDER NO CIRCUI,4STANCES WILL COMPANY AND/OR ARTIST BE LIABLE TO PURCHASER OR ANY THIRD PARTY IN CONTRACI TORI OR
OTHERWISE, FOR ANY INDIRECT, INCIDENTAL, SPECIAL, CONSEQUENTIAL, PUNITIVE, EXEt\,,lPLARY OR SIMILAR DAMAGES THAT RESULT
FROM THE PARTIES' PERFORMANCE OR NON-PERFORMANCE HEREUNDER, INCLUDING, BUT NOT LII,{ITED TO, LOSS OF REVENUE OR LOST
PROFITS, EVEN IF COMPANY AND/OR ARTIST HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES,

20. Each party represents and warrants that it has the right and authority to enter into this Agreement, and that by entering inro this Agreement, it
will not violate, conflict with, or cause a material default under any other contract, agreement, indenture, decree,.iudgment, undertaking,
conveyance, Iien, or encumbrance to which it is a party or by which it may become subject. Each party shall, al its own expense, make, obtain,
and maintain in force at all times during the term of this Agreement, all applicable Iilings, registrations, reports, licenses, permits, and
authorizations necessary to perform its obligations under this Agreement. Each party shall, at its own expense, comply wilh all laws, regulations,
and other legal requirements lhat apply to it and this Agreement.

THE WARRANTIES SET FORTH IN THIS SECTION ARE THE ONLY WARRANTIES I\,4ADE BY COI\,4PANY. COI\,l!PANY T,4AKES NO OTHER
WARRANTIES OF ANY KINq EXPRESS OR II,4PLIED, IN CONNECTION WITH THE PERFORI\,4ANCE, COMPANY HEREBY EXPRESSLY DISCLAIMS
ANY IMPLIED WARRANTIES ARISING FROM A COURSE OF DEALING OR COURSE OF PERFORMANCE. EXCEPT AS SET FORTH HEREIN, NO
oRAL OR WBITTEN lNFORf,4ATloN GIVEN BY colrrPANY AND/OR ARTISI OR THEIR RESPECTIVE EMPLOYEES, AFFILIATES, oR AGENTS wlLL
CREATE A WARRANry OB REPRESENTATION AND PURCHASER EXPRESSLY ACKNOWLEDGES THAT IT HAS NOT ENTERED INTO THIS
AGREEMENT IN RELIANCE UPON ANY ALLEGED REPRESENTATION OB WARRANry OF COMPANY OR ANY OF ITS EIlIPLOYEES, AFFILIAIES,
AGENTS OR REPRESENTATIVES.

21. This Agreement constitutes the sole, complete, and binding agreement between the parties hereto regarding the subject matter hereof, and
supersedes allprior communications between the parties. No amendment or modification ofthis Agreement shall be valid or binding upon the
parties unless made in writing and executed by an authorized representative of each party.

22. The parties each acknowledge that cREATIVE ARTISTS AGENCY LLC acts only as agent for coMPANY and assumes no liability hereunder

23. Except for the parties' acknowledgment in Section 22 above, that Creative Artists Agency, LLC assumes no tiability hereunder, in the event of
any inconsistency between these Additional Terms and Conditions and Artisl's Rider (attached hereto and incorporated by reference herein), the
terms of Artist's Rider will control. ln the event of any inconsistency between these Additaonal Terms and Conditions and ;ny pURCHASER iiders
or addenda, the terms of these Additional Terms and Conditions will control.

24. This Agreement shall be construed in accordance with the laws of the State of California without regard to its application of choice of laws.
Any dispute, claim or controversy arising out of or relating to this Agreement or the breach, termination,inforcement, interpretation, or validity,
including the determination of the scope or applicability thereof, shall be determined by arbitration in Los Angeles, California before one arbitiitor
with experience in the entenainment industry The arbitration shall be administered by JAMS pursuant to its 

"Comprehensive 
Arbitration Rules and

Procedures and in accordance with the Expedited Procedures. The parties hereto agree to be Lound by the award of such arbitration and
.iudgment upon the award which may be entered in any court having jurisdiction thereof. The parties agree to maintain the confidential nature of
the arbitration proceeding and the award, including the hearing of thi dispute, unless otherwiie requir6d by law or.judicial decision andlor
challenge.

Nolhing.in the Agreement shall require the commission of any act contrary to law orto any rule or regulation of any union, or similar body havingjurisdiction over the Performances or any element thereof. wirerever or wheneverthere is any connici uetween any provision or this Agreement-
and any such law, rule or regulation, such law rule or regulation shall prevail and this aqr"e;"nt 

"l,"li 
b" 

"unaiteJi 
moailea, or timitejonly to the

extent necessary to eliminate such conflict.

25 ln the event that the performing artist(s) are members of the American Federation of Musicians ('AFt\,i,), pURcHASER agrees that arepresentative of AFM will have access to the place of engagement covered bythis lqreement for pJrpo""( orlolmuni""ti'nq with th;performing artist(s) and PURcHASER: provided, howevellhit PURCHASER a;knowl"ig"" ,"r ari,,r iJnoi-u|"-{, to tni" ugr""ment and is notliable for the performance or breach of any provision hereof.
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26. The parties acknowledge that the terms of this Aqreement and any oral or written information exchanged between the pa(ies in connection
with the preparation and performance this Agreemenl are regarded as confrdential information. Each party shall maintain confidentiality of all
such confidential information, and it shall not disclose any relevant conUdential information to any third parties, except for the information that:
(a) is or will be in the public domain (other than through the receiving party's unauthorized disclosure); (b) is under the obligation to be disclosed
pursuant to the applicable laws or regulations, or orders of the court or other government authorities; or (c) is required to be disclosed by any
party to its legal counsel or financial advisors regarding the lransaction contemplated hereunder, provided that such third parties will be bound by
confidentiality obligations similar to those set forth in this Section 26. Disclosure of any confldential information by a party without the other
party's express consent will be deemed a breach of this Agreement.
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Meeting Date: 

Submitted by: 

Department: 

Item Caption: 

Attachments: 

Action Requested: 

Financial Summary 
Budgeted Expense 

Account Details: 

Unbudgeted Expense 

Details: 

Not Applicable 

Agenda Memorandum
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P: 423.910.9275

9420 Ooltewah Industrial Road, Suite 200
Ooltewah , TN 37363

www.neel-schaffer.com

 

 

Project Understanding  
Project: City of Pigeon Forge – Gateway & Wayfinding Signage 

Prime Consultant: KMA Design 

Subconsultant: Neel-Schaffer, Inc. 

Owner: City of Pigeon Forge, TN  

Scope Summary:  

This project consists of the design, coordination, and implementation support for signs within 
the City of Pigeon Forge (City) , including two overhead gateway signs and approximately fifty 
(50) ground-mounted wayfinding signs to be installed at strategic locations throughout the City. 

The gateway signage component will include two signature entry features located along U.S. 
Highway 441 at primary entry points into the City. These gateway archway signs are intended to 
serve as welcome elements that establish a strong sense of arrival and community identity for 
visitors entering the City. The structures are anticipated to be architecturally significant and 
constructed using decorative materials such as various types of metal and stone, incorporating 
lettering, statutes, structural supports and durable finishes suitable for long-term outdoor 
exposure. Coordination will be required to address structural design considerations, utility 
impacts, TDOT licensing requirements, roadway clearances, and compliance with applicable 
State and local transportation standards. 

The wayfinding signage component will consist of the planning and placement of approximately 
fifty (50) directional and informational signs distributed citywide to assist visitors in navigating 
to major attractions, parking areas, public facilities, and key destinations. While specific sign 
locations have not yet been finalized, the effort is expected to include evaluation of potential 
locations, coordination with City stakeholders, and consideration of traffic operations, visibility, 
safety, and consistency with branding standards. The signage program will support improved 
visitor circulation, reduced driver confusion, and enhanced overall mobility throughout the 
community. 

Neel-Schaffer’s role is anticipated to include coordination with KMA Design, engineering 
evaluation of proposed sign locations, preparation of construction-ready plans and details, and 
assistance with TDOT licensing, and implementation to promote a safe, durable, and 
compatible signing program. 
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Project Objectives 
o Provide structural foundation design and construction administration support. 
o Coordinate with TDOT for approvals of archways and wayfinding signage. 
o Deliver structural documents, mapping, and design drawings. 
o Provide shop drawing review and field support during construction activities. 

Project Assumptions & Constraints 
o KMA Design as Prime; Neel-Schaffer as Subconsultant. 

o Robert G. Campbell & Associates will supply surveying services as a subconsultant to 
Neel-Schaffer.  

o S&ME, Inc. will supply geotechnical services as a subconsultant to Neel-Schaffer.  
o TDOT coordination required for archways and wayfinding signage. 
o City/KMA Design provides existing data; team fills gaps. 
o ROW acquisition by others, if necessary. 
o No environmental clearances are included. 
o KMA Design will design all signs.  
o Fabrication and installation by contractor. 
 
 
 

SCOPE OF SERVICES  

Task 1: Project Management & Coordination  
This task includes virtual bi-weekly meetings for six months, four in-person site visits throughout 
the life of project, creation of status reports, monthly invoice submittals, and documented 
action items. The project manager, Greg Judy, will serve as the single point of contact for KMA 
Design. The deputy project manager, Morgan Murphy, will handle the day-to-day tasks.  The 
lead and deputy project managers will facilitate and coordinate the technical activities 
completed by the Neel-Schaffer discipline staff. 
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Task 2: Design 

i. Project Initiation and Coordination 

Attend project kickoff in-person meeting with the KMA Design and the City. The project team 
will confirm project goals, schedule, communication protocols, and design expectations for both 
the gateway signage along Highway 441 and the wayfinding signage. 

ii. Site Inventory and Field Review 

Perform field reviews along Highway 441 for the two gateway signs and for the approximately 
fifty (50) wayfinding signs throughout the City to document roadway characteristics, available 
right-of-way, utilities, visibility considerations, and potential constraints affecting gateway sign 
placement and wayfinding sign locations. Locations for the wayfinding signs will be documented 
during this time in the field.  

iii. TDOT Pre-Coordination 

Initiate early coordination with the Tennessee Department of Transportation (TDOT) to review 
excess lands licenses requirements, structural clearance requirements, and applicable standards 
for signage located within or adjacent to state-owned roadways. 

iv. Surveying  

Robert G. Campbell & Associates will perform a topographic survey to support design of the two 
overhead gateway signs on Highway 441. Services will include collection of horizontal and 
vertical control, existing ground elevations, roadway features, overhead and underground utility 
identification and locations, right-of-way limits (if available), drainage features, and other 
pertinent site improvements. Survey data will be provided in CAD-compatible format and 
include sufficient detail to support engineering design, structural foundation layout, and TDOT 
coordination. Deliverables will include a signed survey drawing prepared under the supervision 
of a Tennessee-licensed professional surveyor. 
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v. Geotechnical Services   

S&ME, Inc. will be responsible for all geotechnical services. Geotechnical field services will begin 
upon written authorization. Utility coordination will include notification through Tennessee 811 
for member utility marking; identification of non-member utilities will be the client’s 
responsibility. A private utility locating consultant will also be retained to evaluate boring 
locations due to the likelihood of underground utilities near roadway areas. Test locations will 
be established in the field using measurements and coordination with the owner; precise survey 
control may require a licensed surveyor if desired. 

Geotechnical exploration will consist of four (4) soil test borings performed in general 
accordance with applicable ASTM standards using an ATV or truck-mounted drill rig. Two 
borings will be completed at each sign location, advanced to auger refusal (anticipated at 
approximately 30 feet or less), with a minimum of five (5) feet of rock coring per boring. 
Standard Penetration Tests will be performed in the upper portions and at regular depth 
intervals. A field professional will log soils and rock, collect samples, measure groundwater 
where feasible, and oversee borehole backfilling and closure. 

Laboratory testing will include soil classification and selected index testing. Upon completion, a 
Tennessee-licensed engineer will prepare a geotechnical report summarizing site conditions, 
subsurface findings, laboratory results, and foundation and site preparation recommendations. 

vi. Concept Development  

Assist in the development and refinement of preliminary concept plans for the gateway archway 
signs, including general layout, scale, placement considerations, and integration with 
architectural and aesthetic elements (as provided by KMA Design), as well as conceptual 
planning for the overall wayfinding signage system. The preliminary structural design will be 
completed during this task.  

vii. Utility Coordination  

Identify potentially affected utility companies, distribute project plans for review, and 
coordinate with utility companies to identify potential conflicts. 
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viii. GIS Mapping and Locational Planning 

Development of GIS mapping and locational planning to include a citywide geospatial database 
to support the placement of approximately fifty (50) wayfinding signs within the City. Services 
will include compiling available base mapping, roadway and right-of-way data, and major 
destination points; evaluating visibility and access considerations; and preparing sign location 
exhibits for KMA Design review. GIS maps will illustrate proposed sign locations. Neel-Schaffer 
will support coordination with City and KMA Design staff and provide a GIS mapping deliverable 
compatible with current City/County GIS mapping for the new wayfinding signage. 

ix. Final Design Development  
Finalization of sign placement locations based on field verification, stakeholder input, and 
completed coordination with TDOT. Structural design for gateway sign foundations and 
supporting elements will be finalized, and engineering plans will be refined to incorporate 
approved layouts and design requirements. Final design efforts will address drainage 
considerations, traffic control needs during construction, and constructability requirements. 
Neel-Schaffer will prepare estimated quantity tabulations to support cost development and 
bidding. A comprehensive Quality Control (QC) review will be conducted to verify accuracy, 
coordination, and completeness prior to advancing the plans into the construction document 
phase. 

Task 3: Construction Documents  

i. TDOT Excess Lands License  
Provide coordination and services necessary to obtain a TDOT Excess Land License for proposed 
gateway and wayfinding signage located within state-owned right-of-way in the City. Services 
will include preparation of required application materials, coordination with TDOT staff to 
confirm eligibility and licensing requirements, and development of supporting exhibits 
illustrating proposed sign locations, dimensions, setbacks, and site conditions. Neel-Schaffer 
will assist with documentation addressing safety, access control, and compliance with 
applicable TDOT standards and policies. The scope also includes responding to TDOT review 
comments, coordinating revisions as needed, and supporting the City through the approval 
process until license issuance. Final execution of agreements and payment of applicable TDOT 
fees will remain the responsibility of the City. Neel-Schaffer cannot guarantee approval by 
TDOT.   
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ii. Construction Document Package  
Development of construction specifications using the KMA Design–provided template, 
incorporating finalized sign locations, layouts, and engineering details. Plans will include 
structural foundation details for overhead gateway signs and TDOT & MUTCD compliant 
installation details for wayfinding signage. Technical specifications will be prepared for 
structural components, foundations, and associated installation requirements for items 
designed by Neel-Schaffer. A formal QC review will be performed prior to submittal to verify 
accuracy, completeness, and coordination with project requirements. Final plans will be signed 
and sealed by a Tennessee-licensed professional engineer. Neel-Schaffer will also prepare an 
opinion of probable construction cost for engineering-designed elements to support project 
budgeting and bidding activities. 

iii. Bidding & Bid Evaluation 
Provide bidding phase support services for the gateway and wayfinding signage project. 
Services will include responding to contractor Requests for Information (RFIs), preparing 
technical addenda as required to clarify the construction documents, and assisting KMA Design 
with bid evaluation by reviewing submitted bids for completeness, general conformance with 
project requirements, and identifying potential irregularities or concerns. 

Task 4: Construction Engineering & Inspection 

i. Construction Administration 
Provide oversight and coordination with project inspectors and respond to contractor RFIs to 
clarify design intent and support proper implementation of the construction documents during 
installation. 

ii. Field Inspections 
Provide periodic field inspections during construction to observe installation progress and 
general conformance with the construction documents. Services will include site visits for an 
anticipated four (4) month construction duration, assuming approximately four (4) hours per 
week of inspection time. Field reviews will focus on signage placement, foundation installation, 
and coordination with roadway conditions. Neel-Schaffer will document observations, 
communicate findings to KMA Design, and provide clarification as needed to support successful 
project implementation. 
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iii. Closeout  
Support project closeout by reviewing the contractor-provided punch list, participating in the 
substantial completion field review meeting, and updating GIS mapping to reflect final installed 
sign locations for City records and future maintenance use. 

 

 

Deliverables 
o Meeting notes 
o Concept design  
o Final design  
o Construction estimate  
o Specifications for construction  
o Inspection reports  
o GIS files 

Schedule & Milestones  
March 2026: Kickoff Meeting  
April 2026: Site Inventory/Field Reviews  
May 2026: Concept Design/Survey/Geotech 
June 2026: 60% Design 
July 2026: 90% Design / GIS Placement 
August 2026: Finalize Construction Documents & TDOT Excess Land License  
August 2026: Bid/Award Project  
September-December 2026: Construction Administration, Inspection & Closeout 
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Exhibit C - Hourly Rates

KMA Design

Principal in Charge $175.00

Project Director $120.00

Project Manager $85.00

Design Director $120.00

Sr. Graphic Designer $110.00

Neel-Schaffer, Inc.

Officer / Sr. Manager $300.00

Sr. Project Manager $235.00

Professional Intern (Deputy PM) $125.00

Professional II $190.00

Professional I $165.00

Technician IV $130.00

Inspector III $115.00

Sr. Clerical $90.00
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	Budgeted Expense: On
	Unbudgeted Expense: Off
	Date1_af_date: March 23rd 2026
	Department: [Mass Transit]
	Submitted By: Lynn Wilhoite
	Caption: Pigeon Forge Mass Transit is asking Commissioners to approve and accept FY 2023 & 2025 5339(a) Allocations for Pigeon Forge Mass Transit.  The two grants are being combined into one grant. This is an 80% Federal, 10% State and 10% Local Match project.  The total amount of the grant including all matches, totals $5,116,498 (Five Million,One Hundred Sixteen Thousand, Four Hundred Ninety Eight) Dollars.  The Federal Match is $4,263,748 (Four Million, Two Hundred Sixty Three Thousand, Seven Hundred Forty Eight) Dollars.  The State Match is $426,375 (Four Hundred Twenty Six Thousand, Three Hundred Seventy Five) Dollars.  The Local Match is $426,375 (Four Hundred Twenty Six Thousand, Three Hundred Seventy Five) Dollars.  
 
This 5339 grant is for Tourist Intensive Transit Agencies. We will receive this grant again at the end of the 2027 Physcal Year probably during 2028.  It has been designed to be used for Capital projects such as Rolling Stock. We are asking Commission permission to accept the grant.  It would be used for Trolleys and possible New Tram sets.
	Number of Attachments: NA
	Recommendation: [Recommend Approval]
	Budgeted Details: Through Federal and State Grant plus local match form 5399(a) grant.
	Unbudgeted Details: 
	Check Box1: Off
	Budgeted Expense1: Off
	Unbudgeted Expense1: On
	Date1_af_date1: 3/23/26
	Submitted By1: David Wear
	Department1: [Office of City Manager]
	Caption1: Review and discuss the AIA B105-2017 Agreement with KMA Design (Kerestes-Martin Associates, Inc.) for full design services on the Pigeon Forge City-wide Municipal Signage and Wayfinding Program. Scope includes cataloging an inventory of existing signage, preparing construction documents, developing bid packages, providing construction administration, delivering the final report and punch list, and securing/coordinating all sub-consultants (including Neel-Shaffer Engineers). The program covers major gateway signage, directional signage, secondary and tertiary boundary signage, building identification signage, and trolley-stop signage.
 
 
	Number of Attachments1: 15
	Recommendation1: [Recommend Approval]
	Budgeted Details1: 
	Unbudgeted Details1: We are requesting $40,000 be used from 41990-900 Capital Outlay to cover any expenses incurred in the 25-26 budget year. The remaining amount ($337,373.80) will be presented in the 26-27 budget for consideration. 
	Check Box11: Off


