
 

AGENDA 
 

CITY COMMISSION MEETING 
MONDAY, APRIL 13, 2026 AT 5:30 PM 

CITY HALL, PIGEON FORGE, TENNESSEE 

 

 
  

Pledge 

 1. Call to Order - Roll Call 

 2. Approval of Minutes 

 3. Public Comments from Citizens 

 4. Bill Authorization 

Old Business 

New Business 

 5. Ordinance No. 2026-1192 — an ordinance to amend the zoning map of Pigeon 
Forge by rezoning Parcel 049.02 of Sevier County Tax Map 093, located on Russie 
Gap Road from the R-1 district to R-2 District — first reading 

 6. Ordinance No. 2026-1193 — an ordinance to abandon .27 acres of R.O.W. 
located along the City Hall Campus Property formerly known as Estate Street and 
said R.O.W./acres is hereby incorporated into the TKC Hospitality 1, LLC tract — 
first reading 

 7. Discussion and consideration for approval of a proposal from Cannon and 
Cannon, Inc. for a Water System Master Plan and Model Update  — Joshua Paz, 
Cannon & Cannon, Inc. 

 8. Discussion and consideration of the implementation of the 25–26 Salary Study 
and Compensation Plan in the current fiscal year. — Lois Sutton  

 9. Discussion and consideration for approval to purchase the replacement of the 
existing Water Plant main panel, PLC components and filter Operator Interface 
Terminals from MR Systems. This is a sole source item. — Kevin McMahan 

 10. Discussion and consideration for approval to name the public road connecting 
the Parkway and River Road, Stringtown Lane, in honor of the community located 
in the area and considered a historic location in Pigeon Forge — Lo Ferrada 
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 11. Discussion and consideration for approval to purchase a replacement Trolley 
from Home Town Trolley utilizing the Federal and State Grant 785311-S3-084. - 
Lynn Wilhoite 

 12. Discussion and consideration for approval of the Employee Health Center 
Feasibility Study Proposal by OGS Capital — Darby Bushey  

 13. Discussion and consideration for approval to purchase a Bearcat for Special 
Operations utilizing contract #AM10-23 on the HGACBuy Program — Richie 
Catlett  

 14. Discussion and consideration for approval to purchase Consoles for 
Communications in the New Police Department Building from Watson Consoles 
utilizing the Omnia contract. - Richie Catlett 

 15. Discussion and consideration for approval to purchase Evidence Equipment for 
the new Police Department building from Fisher Scientific utilizing the Omnia 
Partners contract. — Richie Catlett 

 16. Discussion and consideration for approval to lease equipment from VirTra for the 
new Police Department building. This is a sole source item. - Richie Catlett 

 17. Discussion and consideration for approval to purchase Taser battery docks and 
body-worn camera docks from Axon for the new Police Department building. This 
is a sole source item. - Richie Catlett 

 18. Discussion and consideration for approval to purchase ammunition from Gulf 
State Distributors utilizing SWC 331. — Richie Catlett  

 19. Discussion and consideration for approval of the Southern Software 
Maintenance Agreement for the Public Safety Software. — Richie Catlett 

 20. Discussion and consideration for approval to proceed with the artist contract for 
the July 4th Patriot Festival — Daniel Barnhart 

 21. Discussion and consideration for approval to use the low bidder, Stansell Electric 
Company, for the Jake Thomas Road Mid-block Crossing - Duane Rainbolt  

 22. Discussion and consideration for approval of the Subcontract Change Order from 
Progression Electric for the Parkway & Veterans Traffic Signal Replacements. — 
Duane Rainbolt  

 23. Discussion and consideration for approval of the Change Order from CEC for 
Civil Engineering, Construction Administration and Surveying Services for the City 
Hall site development plan. - Eric Brackins 

 24. Discussion and consideration for approval to purchase additional Right-Of-Way 
on tract 36 for the Westside Connector Roadway Project. — Eric Brackins  
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 25. Discussion and consideration to re-appoint Tony Watts to the Library Board and 
the Sevier County Economic Development Council for second three-year terms 
of each beginning July 1, 2026  

Adjournment  

  
  
 __________________________ 

David W. Wear, City Manager 
  
c:    Board of Commissioners 
       Nathan Rowell, City Attorney 
       The Mountain Press,  
       The Knoxville News Sentinel, Sevier News Messenger,  
       WSEV, WIVK 
 

Page 3 of 176



Page 4 of 176



Page 5 of 176



Page 6 of 176



Page 7 of 176



Page 8 of 176



Page 9 of 176



Page 10 of 176



Page 11 of 176



Page 12 of 176



Page 13 of 176



Page 14 of 176



Page 15 of 176



Page 16 of 176



Page 17 of 176



Page 18 of 176



Page 19 of 176



Page 20 of 176



Page 21 of 176



Page 22 of 176



Page 23 of 176



Page 24 of 176



Page 25 of 176



Page 26 of 176



Page 27 of 176



Page 28 of 176



Page 29 of 176



Page 30 of 176



Page 31 of 176



Page 32 of 176



Page 33 of 176



Page 34 of 176



Page 35 of 176



Page 36 of 176



Page 37 of 176



Page 38 of 176



Page 39 of 176



Page 40 of 176



Page 41 of 176



Page 42 of 176



Page 43 of 176



Page 44 of 176



Page 45 of 176



Page 46 of 176



Page 47 of 176



Page 48 of 176



Page 49 of 176



Page 50 of 176



Page 51 of 176



Page 52 of 176



Page 53 of 176



Page 54 of 176



Meeting Date: 

Submitted by: 

Department: 

Item Caption: 

Attachments: 

Action Requested: 

Financial Summary 
Budgeted Expense 

Account Details: 

Unbudgeted Expense 

Details: 

Not Applicable 

Agenda Memorandum
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April, 2026

Submitted to: City of Pigeon Forge, TN 
Submitted by: OGScapital 
Date: April 3, 2026

Employee Health Center Feasibility Study
Proposal

Page 56 of 176



2

Darby C. Bushey
Risk Manager
City of Pigeon Forge

Dear Selection Committee,

OGScapital is pleased to submit this proposal to conduct the Employee Health Center Feasibility Study for the 
City of Pigeon Forge. We understand the City’s strategic priorities: improving employee health outcomes, 
reducing healthcare spend, strengthening workforce resilience, and mitigating long-term risk exposure in a 
high-demand tourism environment.

Your RFP calls for a partner with deep analytical capability, public-sector experience, and the ability to 
translate complex clinical, operational, and financial data into clear, actionable recommendations. OGScapital is 
uniquely positioned to deliver this. Our team has completed more than 70+ feasibility studies across 
healthcare, municipal operations, and workforce-based service models — including employee clinics, 
occupational health centers, and integrated wellness programs.

We will deliver a rigorous, data-driven feasibility assessment, a dynamic financial model, and a clear 
recommendation on whether the City should proceed — along with a practical implementation roadmap if the 
project is viable.

We appreciate the opportunity to support the City of Pigeon Forge and look forward to partnering with you.

Sincerely, 
Alex Silensky, 
Partner, OGScapital
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Our understanding and our approach

We structure our work in a way to best suit your needs

• The City of Pigeon Forge seeks to determine whether establishing an Employee Health Center 
(EHC) is clinically, operationally, and financially feasible. OGScapital will deliver a comprehensive 
feasibility study aligned with all requirements in the RFP, including:

• Analysis of medical, pharmacy, and workers’ compensation claims
• Workforce needs assessment through surveys and focus groups
• Financial feasibility modeling (startup, operating, ROI, break-even, sensitivity)
• Evaluation of clinic models (on-site, near-site, shared)
• High level Tennessee-specific legal and compliance review
• A final recommendation (proceed / do not proceed)
• A step-by-step implementation roadmap

• The City’s second RFP document provides baseline assumptions (e.g., $1.2M capital investment, 
$465k annual operating cost, utilization ramp, savings categories). These will be incorporated into 
our modeling to ensure alignment with City expectations.

• OGScapital will complete the project in 10 weeks

Your case
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Methodology & Work Plan

Scope of Work
Our methodology mirrors the RFP’s Scope of Work and expands 
it into a structured, defensible consulting framework.

A. Data Collection & Analysis
We will analyze 2-3 years of:
• Medical claims
• Pharmacy claims
• Workers’ compensation data
• Employee census & demographics

We will identify:
• High-cost claim drivers
• Chronic condition prevalence
• ER, urgent care, and primary care utilization trends
This aligns with the RFP requirement to review claims and 
identify cost drivers.

B. Workforce Needs Assessment
We will conduct:
• Employee survey (digital)
• Focus groups with public safety, administrative, and seasonal 

staff
We will evaluate:
• Access to care
• Barriers to utilization
• Interest in an EHC
• Perceived value of services

C. Financial Feasibility Modeling
We will build a dynamic Excel model including:
• Startup costs (facility, equipment, staffing)
• Operating costs (3–5 year projections)
• ROI and cost-avoidance modeling
• Break-even analysis
• Sensitivity analysis (best/worst case scenarios)

D. Clinic Model Evaluation
We will evaluate:
• On-site
• Near-site
• Shared clinic models
And assess service scope including:
• Primary care
• Occupational health
• Physicals
• Behavioral health
• Pharmacy options

We will recommend the optimal model based on cost, 
utilization, and workforce needs.

E. High Level Legal & Compliance Review

F. Implementation Plan
If feasible, we will deliver:
• Project timeline
• Staffing model
• Vendor partnership options
• Technology recommendations (EMR, reporting systems)
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Our approach - OGScapital provides complex solutions focusing on identification of 
risks/opportunities of the project

Financial Modelling Market analysis

Analysis of survey resultsAnalysis of sources
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The proposed timeline of the project will enable quick shift from analysis to developing 
options how to mitigate the identified risks/issues

Project Initiation - Kick-off call

Project activities

Delivering of the report

Week 1-2 Week 3-4 Week 5-6 Week 7-8 Week 9-10

Kick-off

Monday Tuesday Wednesday Thursday Friday Monday

Weekly communication flow

Weekly
coordinating
status-calls

Weekly
progress
reports

Weekly client
updates

Project Leaders

Weekly progress report: Revolving scored risks assessment summary, regarding the project completion status.
Weekly Client update report: Brief update on progress achieved for the period, issues identified.

Workforce Assessment, 
Financial Modeling

Clinic Model Evaluation, High 
level compliance review

Data Collection

Finalization & Submission
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OGScapital’s exceptional expertise in feasibility study process allows us to offer 
reasonable terms for cooperation

Our fees

Feasibility Study 140 man-hours, involving 
senior professional and 
qualified MBA experts

Results Workload Pricing

$18,000

Activities Cost

Data Analysis & Claims Review $5,120

Workforce Needs Assessment and Financial Feasibility Modeling $6,650

Clinic Model Evaluation and High Level Legal & Compliance Review
$3,050

Final Report & Project Management $3,180

Total Fixed Fee $18,000
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OGScapital’s exceptional expertise in feasibility study process allows us to offer 
reasonable terms for cooperation

Our fees

• The fee amount is calculated based on the hours planned and average hourly rate. The average hourly rate depends on the 
team’s quality composition. 

• Scope of work is specified in page #3 of this Proposal

• We do not plan to make offsite visits that is why direct costs on travel/accommodation are not included.

• The price includes all taxes

• The City will provide 2–3 years of claims data.

• Survey distribution support will be provided by city.

• Access to leadership and employee groups will be available.

Risks

• Incomplete claims data may limit precision.

• Low survey participation may affect workforce insights.

• External market changes (provider rates, insurance premiums) may impact long-term projections.

We mitigate these through sensitivity modeling and conservative assumptions.

Assumptions
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• Market Trends
• Competitive analysis
• Financial Modelling

• 1 MBA

• 1 CFA Member

• 1 ACCA

Experience of the team
Expertise

Senior Consultant Real Estate expert in KSA

• Analysis of the Market
• Competitive situation in Health Care 

industry

Project leader

• Project team Management
• Coordination of the activities with the 

client’s team 
• Direct participation in the work

Igor Komarovsky

Alex Silensky

Khaled Mohieldin

• The assigned team includes 3 MBA 
professionals with 10+ year experience 
in the world-known consulting 
companies (PWC, Bain, Deloitte). We 
have extensive experience in feasibility 
studies

• 20+ projects in Health Care industry per 
year

Professional Qualifications

OGScapital is a team of experienced experts dedicated to helping 
entrepreneurs build successful businesses. Our team includes MBA 
holders and certified CFAs, CPAs, ACCAs.
We offer a range of services, including business plan creation, 
financial modeling, and feasibility studies.

When it comes to feasibility studies in the Health Care, OGScapital 
has a strong track record. We work closely with clients to assess the 
viability of  projects, considering factors such as market demand, local 
requirements, and financial projections. Our approach involves 
detailed research and analysis to ensure that clients have a clear 
understanding of the potential success and challenges of their 
initiatives.

Date of establishment: 2006
Team: 50 consultants

Proposed team structure based on the project scope / About OGScapital
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Our references

For more details please refer here: https://www.trustpilot.com/review/ogscapital.com

OGScapital is in the top 3 on Trustpilot with a 4.9 score based on 151 reviews

Selected references:
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References

Recent credentials in Health Care

Case Study: City of Manor (TX) – Feasibility Study for Hospital

OGScapital was engaged by Manor Healthcare to conduct a comprehensive feasibility 
study for a new full-service general hospital designed to serve one of the region’s 
fastest-growing and most underserved healthcare markets. Our team evaluated 
population demand, payer mix, and service gaps across the Manor–Elgin corridor, 
confirming strong need for a 24/7 Emergency Department, a 50-bed inpatient unit, 
maternity and women’s health services, advanced surgical suites, diagnostic imaging, 
and outpatient specialty care. We developed a detailed financial and investment model 
for a 115,000 sq. ft. Phase 1 facility, including capital requirements of approximately 
$90.45 million and a diversified revenue strategy supported by strong commercial 
insurance penetration. The study concluded that the project represented a strategically 
sound and financially viable opportunity, positioning Manor Healthcare to become the 
dominant inpatient provider in a rapidly expanding market with significant unmet clinical 
needs.

#1
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References

Recent credentials in Health Care

Case Study: iOrtho project – new state-of-the-art orthopaedic hospital

OGScapital completed a comprehensive feasibility study for a new state-of-the-art 
orthopaedic hospital designed to address rising demand for trauma, musculoskeletal, and 
specialised orthopaedic care. The engagement evaluated market need, service gaps, and 
patient demographics, confirming strong demand among middle-aged and elderly adults 
with mobility issues as well as younger, sports-active populations requiring advanced 
orthopaedic interventions. Our team assessed the viability of a full-service orthopaedic 
model featuring consultation and operating suites, diagnostic imaging, physiotherapy, a 
robotic pharmacy, and specialised surgical programs spanning joint replacement, spine, 
sports medicine, and upper- and lower-extremity procedures. We developed a detailed 
financial and operational plan, including capital requirements, staffing, technology 
integration, and long-term sustainability metrics, concluding that the project represented 
a compelling opportunity to establish a leading centre of excellence in orthopaedic care 
with strong projected returns and a scalable growth pathway.

#2
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References

Recent credentials in Health Care

Case Study: Hospice project – feasibility study for Ovation In-Patient Services 

OGScapital conducted a comprehensive feasibility study for Ovation In-Patient Services 
to evaluate the development of a new hospice and assisted living facility in the Carefree–
North Scottsdale region. The engagement assessed market demand, demographic 
drivers, and service gaps across a rapidly aging population with high utilization of 
hospice and respite care. Our team analyzed industry trends, local pricing benchmarks, 
and revenue potential, confirming strong demand for a mixed-use model consisting of 18 
units across hospice, respite, and assisted living services. We developed a full financial 
model incorporating construction costs, operating assumptions, reimbursement 
dynamics, and long-term sustainability metrics, projecting revenues of approximately 
$3.3 million in the first full year of operation and strong EBITDA performance consistent 
with industry norms. The study concluded that the project was both clinically justified 
and financially attractive, with an estimated construction cost of $6 million, favorable 
NPV, and an equity IRR of 35%, positioning Ovation to meet a critical regional need while 
achieving compelling investor returns.

#3
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Authorization & Approval

The City of Pigeon Forge hereby approves the scope, pricing, and terms outlined in this Employee Health Center Feasibility 
Study Proposal.

City of Pigeon Forge, Tennessee

_____________   Kevin McClure Mayor 

Date: ___________________

_____________   David Wear City Manager 

Date: ___________________

OGScapital

____________ Alex Silensky Partner, OGScapital 

Date: _April 4, 2026_______
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Agenda Memorandum
CITY COMMISSION

MeetlnS Date: 4/i3i 26

Submitted by: Chief Richard Ca6el

Department: policeDepartment

Item Caption:

I

Attachments:7

Action Requestedi Recommend Approvat

Financial Summary

Unbudgeted Expense

Deta ils:

Purchase ol a Bearcat for Special Operations

This purchase would utilizing contracl # AMl0.23 on the HGACBuy program.
The total cost is t{58.749.00 including shipping.

lf approved, please sign the atlached contracl and issue purchase orders.

0

.)-

$
Budgeted Expense

Account Details: 5339,669.96 would come from the Equitable Sharing Fund and
$'128,7/$.00 would come from the current Drug Fund (127).
Term. are NET 30.

Not Applicabletr
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ARMORED
L lIG

ProtectitryO r Ndtiofl's Defeulers'"

*Cooperative Purchasing Contracts*

Lenco Direct Cooperative C ontrscts

1. GSA Federal Acquisition Service - Multiple Award Schedule

Contract Number: OS-07F-l 69DA
Current Option Period End Date: August 22,2026
Important Links:

Lenco GSA eLibrarv Link

2. H-GAC - Ambulances, EMS, and Other Special Service Vehicles

Contract Number: AM I 0-23
Current Option Period End Date: September 30, 2027
Important Links:

HGr\CBLrr ( ontlact L.ink

3. North Carolina Sheriffs Association (NCSA) - Fire/EMS/Law Enforcem€nt Specialty Vehicles

Contract Numher: 25-05-052 I
Current Option Period End Date: ltne 17,2026
Important Links:

NCSA Contracl l.ink

4. Howard County', MD Office of Procurement and Contract Administration - New Vehicles, Class 1 - 7

Current Contracts Link

5. State of Iowa - Specialty Vehicles: Armored Rescue Vehicle

Designer and Manufacturer of Tactical Armored Security Vehicles
I 0 Betnr Industrial Drive . Pittsfield, MA 01201 . Tel (4 I 3) 443-7359 . Fax (41 3) 445-7865

VEHICLES

www.LencoAnnor.conl e-mail: Info@LencoArmor.com

I I 22 Prograrn Link

Contract Number: 4400004548
Current Option Period End Date: June 30, 2026
lmportant Links:

Horvard Countv. MD Current Arvards and Contracts Link

Contract Number: 005-RFB-0437-2023 I 232028
Cunent Option Period End Date: August 3 l, 2026
Important Links:

Iowa Department of Administrative Services Link
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Lenco Res eller Cooperative Contracts

L irll {irr dctails.
6. US Communities (OMNIA Partners) - Public Safety & Emergency Preparedness

Contract Number: 4400008468
Current Option Period End Date: September 30, 2028
Lead Agency: County of Fairfax, Virginia
Lead Contractor: Safeware, Inc.
Important Links:

Contract Number: I 59469
Curent Option Period End Date: April1,2027
Lead Agency: Port olPortland, Oregon
Lead Contractor: Safeware, Inc.

Contract Number: ,1400008495 Contract Number: 159498
Current Option Period End Date: September 30,2028 Current Option period End Date: April 1,2026
Lead Agency: County of Fairfax, Virginia Lead Agency: port ofportland, Oregon
Lead Contractor: Mallory Safety and Supply, LLC Lead Contractor: Mallory Safety and Supply, LLC
lmportant Links:

LJS Comrnunities / OMNIA Panners Mallorr Contract [-ink

7. Sourcewell - Public Procurement Cooperative Purchasing: Public Safety and Emergency Management
Contract Number: 080922-SAF
Current Option Period End Date: Octobet 7,2027
Lead Contractor: Safeware, Inc.
lmportant Links:

anagement Contract

8. US Communities (OMNIA Partners) - Public Safety & Emergency Preparedness

9. New Jersey Cooperative Purchasing Alliance (Bergen County Co-Op) - Catalog / SWAT Equipment

Contract Number: Master Contract Number CK04 BC-Bid-#24-62 (COOP)
Current Option Period End Date: Decernber 3,2026
Lead Agency: County of Bergen, NJ
Lead Contractors: Tomahawk Strategic Solutions
Imporlant Links:

Berqen Count-\'.,qq-Qp CqftfqgLlld!

10. TIPS - The Interlocal Purchasing System

Contract Number: 240901 (Transportation Vehicles)
Cunent Option Period End Date: November 30, 2027
Important Links:

TIPS - The Interlogal Pulchasin,q System

11. TX SmartBuy - Vehicle 5501
Contract Number: 070-Ml / IFB 304T-23T070A1
Current Option Period End Date: November 30, 2025
Important Links:

TX SnrartBuv Conlracts Lirrk

US Communities / MNIA Partn Contract Link

Sourcewell Public Satbty and Emerqency M

Sept? ber 15,2025

Designer and Manufacturer of Tactical Armored Security Vehicles
10 Betnr Industrial Drive . Pittsfield, MA 01201 . Tel (41 3) 443-7359 . Fax (41 3) 445-7865

www.J-encoAnnor.com ' e-mai l: lnfo@LencoArmor.com
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Ambulances, EMS, and Other Special
Service Vehicles
'Contract 

lnformation

Contract Number Effective Dates
AM't0-23 10101/2023 - 09/30/2027

Contract Details
Ambulances; Light & Medium EMS/Rescue Vehicles, Mobile & Urban Command Vehicles; Mobile Command Centers. Many varialions,
options and accessories are available thru the HGACBUy contracts.
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lll, staaJ ,utcrarttl0 torutlon
INIT,RLOCAL CONTRACT

FOR COOPERATT!'E PURCIIASING
38 47

P.malml Nrmba Bsiancd by H-CAC

WITNESSETH
WHEREAS, I{4AC is a regional plaruring commission and politicat subdivision ofthe State ofTexas operating under Chaptcr 391,
Texas Local Governrn€nt Code; and

l4-
Hffif,noolr

WHEREAS,, Pyrsuant to the Act, H-GAC is authorized to cotraact with eligible entities to perform governmcntal firctions and
sewices, including the purchase ofgoods and services; and

WHEREAS, in reliance on such authority, H-GAC has instituted a cooperative prnchasing program under which it contracts with
eligible entities under the Act; and

WHEREAS. End User has reoresented that it isan eligible entity ulder the Act, that its governing body has authorized this Contract on* 0211U2414 (Date), and that I desires io cnnn:acrwith H-cAc on the terms set forth below;

NOW, THEREFOR-E, H-GAC and the End User do hereby agree as follows:

ARTICLE 1: LEGAL AUTHORITY
The End User reprcsents and warants to H-GAC that (1) it is eligibte to contract with H{Ac under the Act because it is one oft}e
following; a local government, ru defined in the Act (a county, a municipality, a speciat distict, or other political subdivision ofthe
ltaje of leys 9r ary other state), or a combination of hvo or more ofthoie entities, a state ageniy 1an ageicy ofthe state ofTexas as
defined in Section 771.002 ofthe Texas Govertrment code, or a similar agency ofanottrer siate;, oi a n-on-p'rofitcorporation crcated
ard operat€d to provide one or more governmental functions and services, ana (Zi it possesses adequate legai authority to enter into this
Contmct.

ARTICLE 2: APPLICABLE LAws
H-GAC and the-End Us€r-agre to conduct all activities under this Contract in accordance with all applicable rules, regulations, and
ordinances and laws in effect or promulgated during the tern ofthis Contract.

ARTICLE 3: WHOLE ACREEMENT
This clDtract and any atbchments, as providcd hereio, cotrstitute th€ complete contract between the parties hereto, and supersede any
atrd all oral and writtan €re€ments between the parties relating to matte; hercin.

ARTICLE 4: PERFORMANCE PERIOD
The period ofthis Contract shall he for th€ batance ofthe fiscalyearofthe End User, whi cy6sga1* 071O112013 n6
ends-. q6:/30/2,014 ,,,, . This conu-a.t shall tn"."u:t.. *to,ofr-itffirl-"*-J-ffirrffi*"n *"cceding tucal year,
provided th* such renewal shall not have the €ffecr of exending the period in wnicl tue End U;;;;r;ak; -i puy-dt au" in HlGAC contactor beyord the fiscal year in which such obligation waiinc,rred urcler this contract. ' 

''---- --'

ARTICLE 5: SCOPE OF SERVICES
TheEnd User appoints H-GAC its tue mi lawful purghasing agent for the purchase ofc€rtain products and services through the H-
GAC Cooperarive P{nqrq ot*- End.User will accesi tie trogram'ttrough Hc.qcBi.con idy s,rlmission of-any auty
executcd purchase order, in the form- prescribed by H-GAC to a cont-aaor,h"ring; ,alid;;Eact *tU- i-CnC. alt purlhasc's
hereunder shall be in accordance with specifications and contract terms and pricin'g estabushed by'n-caC. -6wnerstrii (tiu") roproducts puruhased through H-GAC shall ransfer directly from the confactorio the-End user.

(over)

THIS TNTERLOCAL

I 20, Houston, Texas 77V)7 , ax,d
a local governme{& a state
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ARTICLE 6: PAYMENTS
H-GAC wiu confinn each order and issue notice to contractor to proc€ed. Upon delivery of goods or servic€s purchased, and
pres€ntation ofa property docum€nted bvoice, tlrc End User sball prompdy, and in any case within thirty (30) days, pay H-GAC's
contractor the full amouf ofthe invoice. Alt payments for goods or servic€s will be made Aom current rov€nues available to the paying
pafiy. In no eyent shall H-GAC have any E:rarcial liability to the End User for any goods or services End User procures from an H-
GAC contractor,

ARTICLE 7: CHANGES AND AMENDMENTS
This Contract may be amended only by a wrinen amendment executed by both parti€s, except that atry alterdtions, additions, or
deletions to the terms of this Contract which arc r€quired by changes in Federal md State law or r€gulations ar€ automalically
incorporated into this Contract without $ritsen amendment hereto and shall become effective on the dat€ designated by sucb law or
rcgulation.

H4AC reserves the right to make changes in the scope ofproducts and services offered thmugh the H-GAC Cooperative Purchasing
Program to be performed hereunder.

ARTICLE 8: TERMINATION PROCEDI,]RES
H-GAC orrhe End User may cancel this Contract at any time upon th ty (30) days wri$en notice by cetified mailto the otber party to
this Contact. The obligations of tlte End User, includitrg its obligation to pay H€AC'S c.Dtractor for all costs incured undsr this
Contract prior to such notice shall survive such cancellation, as well as aay other obligation incurred under this Contsac! until
performed or disch8rged by the End User-

ARTICLE 9: SEVERABI,ITY
All parties agre€ that should any provision ofthis Contract be determined to be invalid or unenforceable, such determination shall not
affect any other term ofthis Cotrtmot, whioh shall continue h full force and effrct

ARTICLE IO: FORCE MAJEURE
To the extent that either party to this Contract shall be wholty or partially prevented from the performance within the term specified of
any obligation or duty placed on such pafty by reason ofor through strikes, stoppage oflabor, riot, fue, floo4 acts ofwar, insurection,
accident, order ofany court, act ofGod, or specific cause reasonably beyond the party's aontrol and not attributable to its neglect or
nonfeasance, in such €vent, the time for th€ performance ofsuch obligation or duty shatl be suspended until such disability to perform is
removed; provided, howover, force majeure shall not excuse an obtigation solety to pay firnds. Determination offorc€ maj€ure shall
rest solely with H-GAC.

ARTICLE l1: VEI\{UE
Disputes between procuring party and Vendor are to be resolved in accord with the law and venue rules ofthe State ofpurchase.

TIIIS INSTRUMENT HAS BEEN EXECUTED IN TWO ORIGINALS BY THE PARTIES HERETO AS FOLLOWS:

Ho uslo n-Gatveslon A rea Co unc il
Nam. of End Us€r /rcal gotemnent, agenq, ot non-proj! corporation)

-225Pine Mountain Road
lirailing Address
* Pigeon F TN 37863

City Slste ZIP Cod€

+B

official

3555 Tinunons l-anq 120, Houston, TX 77027

By:

Managcr

-David Wear, Mayor 02110t2014
TlTcd Name & Title ofsigiatory Datc

' Denotes required lields
tav.0)/l I

. City of Pigeon Forge
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VEHIGLESMOREO
Prot€ctiflg Oxr Natioxt Deferders-
10 Setnr lndustrial Drive - Pittsfield, MA 01201

PH: 413-443-7359 - FAX: 413-445-7865

Customer Code: PGLTN

Quotation Date: 03/31/26

Lenco Tax lO#i 04-2719777

Page #: 1of 2

Ship To
Pigeon Forge Police Depa.tment
3225 Rena St
Pigeon Forge, TN 37868 USA

Pigeon Forge Police Department
3225 Rena St
Pigeon Forqe, TN 37868 USA

Payment Terms Shipping Terms Ship Via

Net 30 Days FOB: Destination

Estimated Completion Lenco Contact lnspection & Acceptance
18 l'4onths (+ or -) ARO Randy Thomas At Lenco's Facility, Pittsfield, lt4A

Item:
Vehicle config!ration 542 5

Lenco EearCat BC55003-BA5E 1 $278,880.00 $2 78.880.00
Options

LED All Blue 1

LUSTERLESS URBAN GREEN 1

G3 Pro Package G3PRO 1 $ 128,216.00 $128,216.00
Packaqe Discount Dtsc 1 -$1s.000.00 -$15,000.00

Eearcat G3 4-wheel Off-Road Upgrade Pkg w/Run-Flats BC3WOFFRD 1

Diesel Eng ne, 6.71Turbo BCDLEN 1

4-Door Configuration BC4DR 1

(1) 7'Vertical GunPort Upqrade BCGPT I
360 Camera System BC36ODEG 1

Rear I/C - Heating System: High Capacity Upgrade BCI-]ACU P 1

Hydraulic Front Mounted Receiver with Ram Post and Plate BCHYDRAPl 1

Gas lnjector Prep Package BCGIUPREP 1

Draco Prep Package ECDRACOPREP L

VSP Style Low Profile & Scene Lighting Pkg ECVSPL I
Roof Mounted Remote Control Spot Light - LED BCSLLED 2

High lntensity Driving Lights in Front Bumper BCH IDL 1

tender lntersection Lights BCFIL 1

lR Take Down Light (Bumper lllounted) BCTDL.IR 1

AC'DC Power lnverter w/ Auto Eject BCrNV2000 1

Armored Oll Pan Guard BCAOPG 1

lntercom System lnside to Outside BCINT 1

Weapons Mount BCWr!47 6

Break and Rake I $r.800.00 $1,800.00
Door Pivoting Ram Head BCDPRH I $1,880.00 $1,880.00
Police Cupola w/ Glass & Earn Doors ECPCUPOLA 1 5 33,585.00 $ 33,585.00
Ballistic Skip Round Shield BCB5R5 2 $2,820.00 $5.640.00
DEF Tank Guard - Diesel Engine Onl BCDEFG 1 $1,850.00 $1,850 00
Front Skid Pan BCFSP 1 s1,995.00 $ 1.995.00

1 $1,800.00 $1,800.00
8CF[4 N L 1 $99s.00 $ 99 s.00

(G3/G4) Spare Tire with Run-Flat BC4OSTRF 2 $6,254.00 $ 12, s08.00
Configuration Subtotal: $454,r49.0O

BEARCAT - G3 Pro Configuration G3PRO 1 $454,149,00 $454,149.00
treight Out - SWAT FREIGHTOUT-VEHICLE 1 $4,600.00 $4,600 00
Net Total 1458,749.00

Product # Unit Pri.e Total

L
JI_{L HI

Bill To

Quotation L12286

Common Carrier

LED BLUE

Lusterless Urban Green

BCBAR

UV P.otective Window Covers BCWC

tord F550 Service Manuals

r-r--
._r--

tl

I

tt

I
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ARMORED VEHICLES
I

Ptotacti}{ ow Natior,'s DeferDerr'
10 Betnr lndustrial Drive - Pittsfield, MA 01201

PH: 413-443-7359 - FAXr 413-445-7865

Quotation L12286
Customer Code: PGLTN

Quotation Date: 03/31/26
Lenco Tax lD#: O4-2"119'l'l'l

Page #: 2 of 2

X-otcsi

WARi{|NG: lnform.tion SubJGct to Eroort Control Lrf,s

this subchapter ITAR 123.9(A).

quotation or entering into a purchase agreement with Len(o, the pur<haseraqrees to Lenco's fullTerms and Conditions of Sale,available upon aequest, This
fur 60 days.

this

fficr or pnoposll
Authorized
Signature:_

Please sign and."tr-

Authorized

Thank you

Sionature: ?*-/; -n 
^,.

Ra"dy t n"a*
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Agenda Memorandum 

Meeting Date: 4113126 

Submitted by: Chief Richard Catlett 

Department: 

Item Caption: 

Police Department 

Purchase of Evidence Room Equipment in the new Police Building 

The purchase would utilize the Omnia ( See Attached) from Fisher Scientific 

The total cost is $78,402.50 including shipping. 

If approved, please issue a purchase order. 

Attachments: B 

Action Requested: Recommend Approval

$ Financial Summary 

l■I 
Budgeted Expense

CITY COMMISSION 

Account Details: The cost in contained in Line 920 of the construction fund.

Terms are NET 30 

D Unbudgeted Expense

Details: 

□ Not Applicable
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ON/NIA
PARTNERS

i.. '._r1." IPA \J'""*"'.''"'

General Lab Supplies and Distribution Services
Executive Summary

lead Agency: University of California

RFP lssued: August 19th,202O

Response Due Date: October 26th,2O2O

Solicitation: 002101-JU12020 RFP UC SYSTEMWIDE
General Lab Supplies & Distribution Services

Pre-Proposal Date: September 2nd, 2O2O

Proposals Received: f7

Awarded to:

The U niversity of California, Life Sciences Center of Excellence issued RFP 002101 -.,U L2O2O - RFp UC
SYSTEMWIDE General Lab Supplies & Distribution Services on August 19th, 2020, to establish a national
cooperative contract for General Lab Supplies and Distribution Services.

The solicitation included cooperative purchasing languaEe in Sections 3 and 4

3. University of California and Omnia Partners
"The University of California has partnered with OMNIA Partners, Public Sector
(also known as OMNIA Partners) to make a resultant national cooperative
agreement accessible to public agencies across the country and to obtain the
best, most cost-effective goods & services while maintaining the highest quality
standards and minimizin8 harmful impact of the products to the people and the
environment throughout the supply chain. The offeror shall establish a multi-year
business relationship with the UC and OMNIA Partners that maximizes resources
to most effectively meet the UC's needs and those of national participating
agencies."

4. OMNIA Partners
'The University of California, as a Principal Procurement Agency, defined in the
National Requirements Document (see OMNIA Partners Exhibit A within
CalUsource), has partnered with OMNIA Partners to make the resultant contract
(also known as the "Master Agreement" in materials distributed by OMNIA
Partners) from this solicitation available to other public agencies nationally,
including state and local governmental entities, public and private primary,
secondary and higher education entities, non-profit entities, and agencies for the
public benefit ("Public Agencies"), through OMNIA Partners' cooperative

Version August 19,2020
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Notice of the solicitation was sent to potential offerors, as well as advertised in the following:

. CalUsource website

. OMNIA Partners website
o USA Today, nationwide
. Arizona Business Gazette, AZ

. San Bernardino Sun, CA

. Honolulu Star-Advertiser, Hl

. The Advocate - New Orleans, LA

. New Jersey Herald, NJ

. Times Union, NY

. Daily Journal of Commerce, OR

. The state, SC

. South Carolina website/newsletter (get from Chris White)

. Houston Community Newspapers, Cy Creek Mirror, TX

. Deseret News, UT

. Richmond Times, VA

. Seattle Daily Journal of Commerce, WA

. Helena lndependent Record, MT

. Kennebec ME Journal

. Thomas Scientific lnc.

. Genesee Scientific Corporation

. DOT Scientific, lnc.

. VWR lnternational, L.L.C.

o Medline lndustries, lnc.
. Neta Scientific, lnc.
. Fisher Scientific, L.L.C.

The proposals were evaluated by an evaluation committee. UsinB the evaluation criteria established in the RFP,

the committee elected to enter into negotiations with Fisher Scientific, L.L.C. and proceeding with contract
award upon successful completion of negotiations.

The University of California, OMNIA Partners and Fisher Scientific L.L.C. successfully negotiated a contract
(Contract #2021002889), and the University of California executed the agreement with a contract effective date
of June 15th, 2021.

on october 261h, 2020, proposals were received from the following offerors:

Versjon AuSust 19, 2020

purchasing program. The University of California is acting as the contracting
agency for any other Public Agency that elects to utilize the resulting Master
Agreement. Use of the Master Agreement by any Public Agency is preceded by
their registration with OMNIA Partners (a "Participating Public Agency"). The
National Requirements Documents (Exhibits A-H under Guidelines) contains
additional information about OMNIA Partners and the cooperative purchasing
agreement."
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Diversity Certif ication:
. Diversity Supplier Program

Contract includes:
o Competitive Segment Market Basket along with custom market baskets tailored for each

Participating Agency. Participating Agencies leveraging the Prime agreement will receive
additional pricing benefits.

. Academic Participating Agencies in the Higher Education market are eligible for patronage fee
incentives. (Does not include community colleges)

. Participating Agencies may be eligible for sustainability incentives.
o STEM lncentive: Fisher and OMNIA Partners have partnered and will identify and support at

least three (3) STEM programs annually in underserved communities.
. Free Freight for Franchise and 3'd Party products.

o iFree Freight is not included for rush, white glove, or nonstandard orders over
s100,000.00.

Term:
lnitial four-year agreement from June 15th, 2021, through June 30th, 2025, with the option to renew for
two (2) additional two-year periods through June 3Oth, 2029.

Pricing/Discount:

. Pricing is determined by Participating Agencies eligibility for "Prime" or "Preferred" supplier
designation.

. Prime designation of supplier by a Government and Academic Participating Agency allows for
o deeper category discounts
o deeper market basket discounts
o and, potential access to:

. Sustainabilitylncentives

. Diverse Supplier Program

. STEM Programs
. Custom Market Baskets for Government, K-14 and Academic Participating Agencies.
o Third Party Products

Verrion AuSust 19, 2020
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Sales Quotation
'Ouot€ Nbr Creation Date Due Date Page

6092-8542-15 04t02t2026

Payment Terms D€livsry Terms

NET 30 DAYS DEST
Valid To Prepared By

o7l3't 12026 VIRDEN, ROGER

Customer Reference Sales Reores6ntative

EOUIPMENT ROGER VIRDEN

To plac€ an order Ph: 800-766-7000 Fx: 800-926-1'166

Submitted To CustomerAccount: 649709.002

WAYNE KNIGHT

865429-7 421

CITY OF PIGEON FORGE
POLICE DEPARTMENT
3225 RENA ST
PIGEON FORGE TN 37863

FISHER SCIENTIFIC COMPANY LLC

3OO INDUSTRY DRIVE
PITTSBURGH PA 15275-OOOO

Cfuf h€r! or go thrcugh yollr Dlrdraring JyGr to
firll. rcicom ouoat3

*Please reference this Quote Number on
all correspondence.
Don't havo a ploflo? Register on frhasirutl

For compl€ts T6rms and Conditions, please fJgi-hgE

@ ot*r 3clcntfflc
Pfi ot Th6.m Eshq Scie.iific

Quote Comments: OMNIA CONTRACT 202'1002889 FREE SHIPPING

Revlew and Place Order

Description Unit
Price

Ext6nd6d
Prlc6

IlEA

21EA

10369105 PROTCTR XSTRM 51t5V 60HZ
Labconco Protector Xstrcam High Performance By-Pass Hoods: Sft.

-. 
Width, 115V, Width: 60 in., lncludes: 2 service fixtures, 1

i i electrical duplex, D€pth: 37.7 in., Depth: 95.8 cm, Dimensions: 60 x
37.7 x 59 in., Flow Rate: 580 cfm, Width: 152.4 cm, Coating: Powder,
Lighting Type: LED, Amperage: 10 A
Vendor Catalog # 1'10510002

Hazardous Material
This ilem is bsing sold as 1 per each

GSA# GSO7F161BA

10369182 ECO FOIL XSTRM 5 36
Labconco SpillStopper Work Surfaces for 5ft. Proteclorxstream,
lncludes: No Cupsink Cutout, For Use With: Laboratory Fume Hood Work,
For Use With: Protector Xstr€am Fume Hood (60 in.), Oepth: 36 in.,
Depth: 91.4 cm, Weight: 160 lb., Weight: 73 Kg, Width: 60 in., Width:
152.4 cm, Height 1.25 in.

Vendor Catalog f 9503500
Hazardous Material
This item is being sold as 1 per each
GSA# GSO7F16,IBA

12,'188.41 12,188.41

2,356.20 2,356.20

5>

1of 5

Nbr Qty UN Catalog Number
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Sales Quotation ]isher Scientilic
Prt ol Th.mo Filhd Scid*ili.

Ouote Nbr Cuslomer R€tergnce Page

6092-8542-15 EQUIPMENT 2ol5

Nbr Qty UN Catalog Numbcr Description Unit
Price

Extended
Price

32EA

41EA

51EA

61EA

')

E

-

1630581 STANDARD BASE CABINET 30IN W
Labconco Protector Standard Storage Cabinet, Width:30 in., No. of
Doors: 2, Door Type: Manual Close, Weight: '155 lb., For Use With:
ldeal for storage and venting of small laboratory instrument and mild
acid and olher reagent, Height: 35.5 to 36.75 in., Height: 90.17 to
93.34 cm
Vendor Catalog # 9900200
This item is being sold as 1 per each
GSA# GSO7F161BA

1O3O49O XPERT SYSTM 3 ,I15V LED MONT
Labconco XPert Filtered Balance Sysl8ms with Guardian Airflow
Monilor, Depth lnterior: 59.4cm, 23.4 in., Width: 91.4cm, 36 in.,
Electrical Requirements: 1 15V 60H2, Oepth: 29 in., 73.66cm, Height:
37.1 in.,94.2cm, Epoxy Coated Aluminum and Steel, Filtered Balance
System with Guardian Airflow Monitor
Vendor Catalog # 395030'l
This item is being sold as 1 per each
GSA# GSO7F161BA

10304'135 WORK SURFACE-3 EPOXY BLACKWOR
Labconco Dished Work Surface, Dimensions: 29 x 36 x 1 in., For Use
With: 3 ft. Wide Hoods, Finish: Chomical Resistant, lncludes: Spills,
Weighl: 75 lb., Weighl 34 kg, Width: 36 in., Width: 9'l cm, Cut
Style: Without Cutout, Depth: 29 in., Depth: 74 cm, Height: 1 in.,
Heighl: 2.5 cm, Length: 29 in.

Vendor Catalog # 390990'l
This it€m is being sold as 1 per oach
GSA# GSO7F161BA

1,848.60 3,697.20

5,445.96 5,445.96

7,943.65 7,943.65

'l ,'t 14.30 '1 ,1 '14.30

01257514 SPECTRUM FBRGLSS BLWRlHP 12IN
Labconc, Spectrum Fiberglass Blower, 1 Horsepower, Diam€ter lnside:
12 in., For Use With: Protector Xstream Hood,Protector Premier Hood,
Diameter lnside: 30.5 cm, For Use With; Labs using chemicals,
Voltage: 115/230 V, Filter Type: HEPA, Height: 29 in., Height: 73.66
cm, Horsepower: t hp
Vendor Catalog # 1772511O0

Hazardous Material
This it6m is being sold as 1 p6r 6ach
GSA# GSO7F,161BA
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Sales Quotation (P) trmrsctenrrlc
Pm ofThemo Fi3h6r Scionlific

Quote Nbr Customer Reference Page

EOUIPMENT 3of5

De8criptlon Extendod
Price

71EA

81EA

91EA

't0 1 EA

'll 1 EA

E

3184000 HANGING ROD KIT CAPTURE
Labconco CApture BT Fuming System Accessory, Hanging Rod Kit, For Use
With: CApture BT Fuming System, ltem Description: Dimensions: 685.5mm
x 9.39 x 6.39mm (27 x0-37 xO.37 in.), Weight: 51b., 2kg
Vendor Catalog # 3184000
This item is b8ing sold as 1 per each
GSA# GSO7F161BA

09682748 PROTECTOR EDC 1lsv
Labmnco Protector Evidence Orying Cabinet: 5 ft.W, lncludes: UV
light, Plug Type: US, Voltage: 110 V, No. of OooG: 2, No. of
Drawers: Non€, No. of Shelves: 3, Width: 60 in., Width: 152.4 cm,
With Castors: Yes, Amperage: 6 A, Cabinet Type: Evidence drying
lockable cabinet, Depth: 28 in.

15,67'.t.20 15,671.20

2'10.52 210.52

255.00 255.00

4,273.50 4,273.50

13,332.75 '.t3,332.75

--T

6092-8542-15

Nbr Qty UN Catalog Number Unlt
Prlce

317OOOO CAPTURE BT CHAMBER 115V
Labconco Capture BT Fuming System Chambers, Electrical Requirements:
115V, 60H2, 8A, Domestic, Plug Type: North America,
Certifications/Compliance: CAN/CSA C22.2, CE, UL 61010, Chamber
Material: Exterior: Epoxy-coated steel; lnterior: 304 brushed
Stainless-steel, Depth: 37.5 in., 95cm
Vendor Catalog # 3170000
This item is being sold as 1 per each
GSA# GSO7F161BA

3184200 LARGE CLIP KIT.1O PC CAPTURE
Labconco CApture BT Fuming System Accessory, Clip Kits, Weight: 1kg,
2|b., lncludes: 10 stainless steel clips, ltem Description:
Dimensjons: 8.8 x 3.8cm (3.5 x 1.5 in.) (Thickness: approximately
7.6mm (0.3 in.), Large Clip Kit, For Use With: CApture BT Fuming
System, CApture Portable Fuming System
Vendor Catalog # 3184200
This item is being sold as 'l per each

09681305 DOWNDRAFT STATION 3 APOS 115V
Labconco Protector Downdraft Powder Stations, Width: 91.4cm, 36 in..
Electrical Requiremenls: l15V 60H2, Depth: 25.7 in.,65.3cm, Height:
'18.75 in.,47.6cm, Stainless St€el, Ampe€ge: 13A, Compliances: ETL,
Voltage: '115V, Weight: 87 lb.
Vendor Catalog # 34'1000 1

This item is being sold as 1 p6r each
GSA# GSO7F16l BA

|Fr'

t-;

-
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Sales Quotation Flrher Sclentlflc@
Pan ol Thermo Fi.hsr Scieniific

6092-A542-1 5 EQUIPMENT 4of5

Nbr Qty UN Catalog Number Description Unit
Price

Extended
Price

Vendor Catalog # 3405000
This itom is being sold as I per each
GSA# GSO7F161BA

Quote Nbr Customer Reference Pag€

NON-CATALOG WALOMANN EXAM CEILING LIGHT
Vendor Catalog # D'16253000

12 ,I EA

13 1 EA

14 lEA

15 1 EA

16 1EA

17 1EA

NON.CATALOG FX2-ORIG-D1OO-L24OO-UP.P
Vendor Catalog # 70605544

3.372.21 3,372.21

1,196.12 1,196.12

158.44NON.CATALOG WALUCEILING CONNECTION
Vendor Catalog # 7050'1244

158.44

NON.CATALOG ALU TUBE 22OOMM
Vendor Catalog # 70374600

359.04

'195.84

77 .52

359.04

195.84

77.52

NON.CATALOG FX2BRACKETKITL5OO.DsO,T5l1OO
Vendor Catalog # 70377042

NON.CATALOG FX2 CEILING COVER PLATE PLUS
Vendor Catalog # 70377045 COVER
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Sales Quotation @ Flsher Sclentlllc
Psn of Themo Fisher Scr€niific

6092-8542-1 5 EOUIPMENT 5of5

Nbr Qty UN Catalog Number Description Unit
Price

Exlended
Price

MERCHANDISE TOTAL

NOTES:
Return3 are subloct to maaufacturer terms and condltions.

We now offer highly competitive financing with low monthly payments. Please contact your local sales
representalive for more information.

Tell us about your recent customer service experience by completing a short survey. This should take no

longer than three minutes. Enter the link into your browser and enter the passcode: USA-PGH-C52

http:/lsurvev.medallia.com/f ishersci

74.002.50

Quoto Nbr Customer Reference Page

18 1 EA

,I9 1 EA

201EA

21 lEA

NON-CATALOG HOOD KT METAL HOOD PAINT WHITE
Vendor Cataloq # 70500444

154.36 154.36

1 ,490.28 1 ,490 .28

246.A4 246.84

263.'16 263.16

NON-CATALOG N1O.55KW 115/230V '1PH6OHZ UL
Vendor Catalog # 14521421

NON.CATALOG STAND FOR N1O N16 N24
Vendor Catalog # 14510126 STAND

NON.CATALOG FAN MANUAL STARTER 6,0-10A
Vendor Catalog # 86900424
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Memorandum P

Poceess

CITY COMMISSION

Meeting Date:

Submitted by:

Department:

Item Caption:

4113126

Chief of Police

Police Department

VirTra equipment lease for new building
This lease would be from VirTra with a sole source letter.

The total cost is $323,561.50.
This cost is contained in Line 920 Construction Fund

Year 1 Setup/.Training $6,270.00
42500.00

Annual $104,930.50

Year 2 Annual $104,930.50

Year 3 Annual $104,930.50

If approved, please sign the attached contract and issue a purchase order.

Attachments: 11

Action Requested: Recommend Approval

Financial Summary

Budgeted Expense

Account Details: This cost is contained in Line 920 Construction Fund

Year 1 Setupl.Training $6,270.00

42500.00

nn
A non en

Unbudgeted Expense

Details:

Not Applicable
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VirTra
295 E. Corporate Pl. Chandler. AZ 85225 USA

Dec. 10th, 2025

I TOLL FREE: 800.455.8746 PH: 480.968.1488 FAX: 480.968.1448 | WWW.VIRTRA.COM

To create a sole source justification for VirTra, Inc's line of simulators, the following details regarding specific applications
should be considered:

VirTra has been developing and producing a proprietary simulation system and software using multiple screens and real video
for small arms and use of force training since 2001. Based upon our research, VirTra is the only manufacturer of firearms
simulation equipment and proprietary software to incorporate real and interactive video seamlessly displayed and fully
interactive across all screens at the same time. Video based characters and laser tracking equipment can be engaged and

detected on each of the screens of the simulator at the same time or in series of events that trigger others to occur on different

screens.

In addition, VirTra invented the V-Threat-Fire@ Device and is the only manufacturer of this equipment throughout the world.

VirTra has been awarded a US Patents (#8,016,594, #8,267,691) for the V-Threat-Fire device and is the only simulator

company that can produce or sell any device using a safe electric shock to simulate consequences during screen-based
simulation training. The V-Threat-Fire device can be added to any VirTra simulators after the initial purchase and at a later
date.

VirTra has been awarded US Patent #10,438,503, which relates to VirTra's TASER@ cartridge kits. VirTra is the only

company in the United States that can produce or sell a specially triggered training cartridge for the TASER line of products by
Axon, the global leader in connected public safety technologies. The patent covers VirTra's proprietary method of reliably
triggering the training device based on the unique acoustic sound produced by a TASER Conducted Energy Weapon's (CEW)

electrical arc. This innovation allows trainees to deploy the cartridges from a real TASER CEW during simulation training and

avoid high-voltage feedback. It also allows trainees to practice with a TASER CEW's "ARC" and/or "Re-ARC" functions, which
increases the realism of each training session. By using a live CEW while training in VirTra's simulators, trainees can improve
their technique and develop proper habits that carry into real world situations. The patent applies to both legacy units and the

latest multi-cartridge systems used for the TASER X2@ and TASER weapons.

"TASER CEWs have been classified as 'less-lethal' devices, and as such, require the same type of high quality, judgmental use-

of-force simulation training as lethal devices like firearms," said Lon Bartel, Vice President of Training and Curriculum at

VirTra. "By combining live TASER CEW and VirTra training cartridges with VirTra's simulators and library of content, trainees

have an opportunity to develop critical decision-making skills when under stress as well as further develop safe weapon
handling by practicing the removal and replacement of cartridges during simulations that escalate."

VirTra has been awarded US Patent #10,436,539, which relates to mechanical malfunction of real firearms used in

simulation training. VirTra is the only company in the United States that can produce or sell a specially designed kit that

affordably converts a live firearm into a safe and reliable training tool that can simulate mechanical malfunction and therefore
increase realism. This patent addresses the growing need to safely, affordably, and accurately reproduce the intricacies of real

firearms for training purposes whether pistol or rifle.

VirTra has created a proprietary software package called V-Author@. The V-Authorsoftware allows for the creation of unique
training content that can only be used on the VirTra line of simulation equipment. The V-Author software is the only known

software allowing for the creation and display of real video-based assets on multiple, seamless screens where all are

interactive. V-Author software and scenarios can be added to any VirTra simulators after the initial purchase and later as

requested by the customer.

VirTra has created the TrackCam - a light, aluminum-bodied camera with a high-resolution sensor, fast framerate, and a

camera sensor and IR filter that are tailored to our specific LASER ID wavelength of 780nm. The higher resolution gives us

more details about the signal from the weapon which increases the accuracy of our simulator qlibration and bullet

placement. This single camera will eventually be used for both tracking and lowlight, eventually eliminating the need for a

second camera. Furthermore, its simplified design allows for quick system set up and calibration of the camera with its single
2.8mm EFL lens.

In January 2024, VirTra announced the release of True-Fire"' - improved drop-in recoil kits that minimize false firing

WVVW.VIRTRA.COM
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incidents. VirTra's engineering team created mechanical enhancements and optimized firmware/software to prevent
unintentional shot registration when the weapon is slid, tapped, or dropped during simulation training.

VirTra's — Virtual Interactive Coursework Training Academy@ (V-VICTA@)- delivers a program specifically for law
enforcement departments designed to Teach, Train, Test and Sustain from an all-in-one solution. This program provides a

nationally recognized certified curriculum and interactive virtual coursework that was developed exclusively with nationally

recognized partnerships. Combined with VirTra's simulators, V-VICTA provides law enforcement departments with all the

necessary tools to instill proper training and knowledge transfer to its students for free and right out of the box.

For 30 years, VirTra has been an interactive partner for de-escalation, active threat, judgmental use of force, situational
awareness, and firearms training for law enforcement, military, and educational markets. With V-VICTA, we have developed an

evidence-based training program to efficiently and cost-effectively provide and support law enforcement training programs.

VirTra has ensured the integration of the leading science discoveries about Simulation and adult learning and has woven
them into all our material to help maximize the efficiencies and increase the knowledge learned in the scenarios.

As of the date of this letter, VirTra's V-VICTA includes the following nationally certified courses with VirTra Simulation Products:

Contact & Cover Concepts: 22508-2209
Human Factors in Force Encounters: 24829-2407
Injured Officer Handgun Manipulation: 24830-2407
Taser Targeting: 23609-2303
High Risk Vehicle Stop: Communication to Custody: 23591-
2303
Active Threat/Active Killer (A TAK): Basic Principles-
(Module 1): 23711-2310
Active Threat/Active Killer (A TAK): Basic Principles-
(Module 2): 24738-2401
Active Threat/Active Killer (A TAK): Explosives- (Module 3):

23663-2306
Simulation Science: Foundations of Simulated Event
Training: 23676-2307

In summary:

Weapon Transitions: 24793-2404
Tourniquet Application Under Threat I: 24794-2404
Tourniquet Application Under Threat II: 24794-2404
Special Populations: Autism: 22507-2209
Crisis De-Esca1ation: 23592-2303
Mental illness: A Practical Approach: 22505-2209
Behavior Analysis Threat Response: 22457-2204
Red Dot optic Training & Sustainment: 24739-2401
My story: Dinkeller: 23664-2306

Infectious Diseases: 23702-2310
Duty to Intervene: 23572-2302
Special Populations: Adults with Autism: 24833-
2407

VirTra Simulators have the exclusive ability to simulate return fire, explosions, and other consequences, with our
patented V-Threat-Fire@ device and the only simulation company with a patent on electronic stimulation used inside
simulation.
VirTra is the only company in the United States that can produce or sell a specially triggered training cartridge for the
TASER@ line of products that work in your agency's live handles.

VirTra is the only company in the United States that can produce or sell a specially designed kit that affordably

converts a live firearm into a safe and reliable training tool that can simulate mechanical malfunctions and therefore
increase realism.
VirTra Simulators seamlessly display immersive and interactive video (not CGI) across all multiple and interconnected

screens.

VirTra Simulators use an automatic 'table top' refill station with a liquid compression pump to recharge the liquid

C02 propellant used in the tether-less recoil systems. The refill station uses Adapter Plates custom made to fit specific

magazines.
The VirTra V-Author@ scenario software can only be used on VirTra Simulators.
The VirTra V-VICTA@ coursework offers over 100 hours of third-party nationally approved and certified training
curriculum available.

VirTra is the only responsive and responsible source for the above-mentioned equipment and capabilities as they relate to

incorporation with the simulation equipment. This statement is supported by market research and exclusively fulfills the needs

of the purchaser. VirTra is the only manufacturer and directly offers the patented V-Threat-Fire, the patented VirTra TASER@

cartridge kits and mechanical malfunction kit for use in real firearms, V-Author scenario software, V-VICTA coursework and

other products referenced in herein. VirTra the sole manufacturer of the equipment and have the exclusive ability to maintain
and service deployments in the Continental United States.

VW.W.VIRTRA.COM
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Account Name

Contact Name

phone

Email

Ship To Name

Pigeon Forge Police Department

Gary Ott

865-429-7441

gott@cityofpigeonforgetn.gov

Pigeon Forge Police Department

VirTra STEP Annual Contract Offering

CustiD

Created Date

Quote Number

Expiration Date

Prepared By

Phone

Email

0623-08016

2/23/2026

00011689

6/30/2026

Tom Cameron

(480) 968-1488

tcameron@virtra.com

Notes: Please let me know if you are tax-exempt.

VIRTRA, INC.
Subscription Training & Equipment Partnership (STEP) AGREEMENT

AGREEMENT: This STEP Agreement (the "Agreement") and the Exhibits attached hereto is made and
entered by and between the organizations or entities set forth below to provide Customer with certain
hardware, software, documentation, installation, training, maintenance, and support (collectively, the

"VirTra Furnished Equipment" or "VFE").

CONTRACT PRICE SUMMARY:

Contract Initiation Payments (one time)

$6,270.00Setup & Training

$2,500.00

Annual Recurring Payment

Annual Contract $104,930.50
Rate

TERM: This Agreement will become effective upon the date the customer receives a substantial portion of
the Services and VirTra Furnished Equipment listed on Exhibit D and services listed on the VFE
Acceptance Checklist (Exhibit C) (the "Effective Date"). This Agreement shall remain in force for a period
of twelve (12) months (the "Term") from the Effective Date. After the Term, this Agreement will be renewed
for additional periods of twelve (12) months (each a "Renewal Term"), up to a total aggregated term of
thirty-six (36) months.

Exhibits: The following exhibits are incorporated herein by reference and form a material part of this
Agreement.

Exhibit A: Subscription Training & Equipment Partnership (STEP) Terms and Conditions
Exhibit B: Maintenance and Support Agreement.
Exhibit C: VFE Acceptance Check List.

Exhibit D: Services, Equipment, and Annual Rate Summary

SIGNATURES: By signing below, each signatory warrants and represents that he/she executed this
Agreement in his/her authorized capacity, that he/she has the authority to bind the entity listed below to

contractual obligations and that by his/her signature on this Agreement, the entity on behalf of which
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he/she acted, executed this Agreement.

FOR CUSTOMER

Signature:

Printed Name and Title:

FOR VIRTRA

Signature:

Printed Name and Title

Signature:
Alanna Boudreau (Apr

PH: 480.968.1488

2026 19 51.24 PDT)

a.com

FAX: 480.968.1448 | WWW.VIRTRA.COM

Date:

Date:

CFO
295 East Corporate Place Chandler, AZ 85225
(480) 968-1488

Exhibit A:
Subscription Training & Equipment Partnership (STEP) Terms and Conditions

[Revised 15 NOV 2024]

PRODUCTS AND SERVICES
VirTra agrees to provide the Customer with the VirTra Furnished Equipment (VFE) as enumerated in

Exhibit D, including all licenses and services in accordance with the terms and conditions set forth in the

Agreement, including all Exhibits that are attached to the Agreement and incorporated herein. Employees

and agents of VirTra shall, while on the premises of the Customer, comply with all rules and regulations of
the premises, including, but not limited to, security requirements. If required, VirTra shall be responsible
for installation, training, and knowledge transfer activities in relation to the VFE and licenses being
supplied, as set forth in Exhibit B of this Agreement. All equipment shall be delivered to Customer site as
specified in the contract release purchase order, or if not so specified therein, as otherwise agreed by the

parties in writing. Upon any termination or expiration of this Agreement, the VFE and all other related
materials provided to Customer hereunder shall be returned to VirTra or, at VirTra's option, VirTra may
arrange for pickup of the VFE and related materials. The VFE and related materials must be returned to

VirTra in good repair and with full functionality, considering reasonable wear and tear. VirTra shall provide
the VFE and perform work in a professional manner consistent with general industry standards.

COUNTING DAYS
Days are to be counted by excluding the first day and including the last day, unless the last day is a

Saturday, a Sunday, or a legal holiday, and then it is to be excluded.

PRICING
Unless otherwise stated, prices shall be fixed for the first year of the Agreement, with increases in

payments in subsequent years to be mutually agreed by the parties in writing. If any product listed in this
Agreement is discontinued or upgraded prior to delivery, VirTra shall extend the same pricing towards a

comparable replacement that is functionally equivalent or an upgraded version.

Exhibit D of the Agreement is the basis for pricing and compensation throughout the term of the

Agreement.

MODIFICATION
No supplement, amendment, or modification of this Agreement contract release purchase order will be

binding on either party unless it is in writing and signed by an authorized representative of teach party.

SHIPPING AND RISK OF LOSS
VFE shall be packaged, marked, and otherwise prepared by VirTra in suitable containers in accordance
with sound commercial practices. VirTra shall include an itemized packing list with each shipment and with

each individual box or package shipped to the Customer. The packing list shall contain, without limitation,
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the applicable contract release purchase order number.

Unless otherwise specified in writing, all shipments by VirTra to the Customer will be F.O.B. point of
destination. Transportation receipts, if required by contract release purchase order, must accompany
invoice.

INSPECTION AND RELATED RIGHTS
All VFE and services are subject to inspection, testing, approval, and acceptance by the Customer.
Inspection shall be made prior to execution of the VFE Acceptance Checklist, shown in Exhibit C. In the
event that VirTra's VFE is not accepted by Customer due to a material breach by VirTra, VirTra shall be
liable to remedy, repair, or replace the rejected VFE. The forgoing shall be the sole remedy in such cases.
Customer's acceptance of the goods and set-vices offered by VirTra hereunder shall be evidenced by an
authorized signature on Installation Sign-off.

ADJUSTMENT BY VIRTRA
VirTra shall be entitled to an equitable adjustment of payments to be made by the Customer if the
Customer requires a change in the VFE or services to be delivered.

PAYMENT
The Customer's standard payment term shall be Net 30, unless otherwise agreed to by the parties.
Payment shall be due thirty (30) days from the date of receipt of each invoice issued hereunder. Invoices
are prepared on an annual basis.

TERMINATION FOR CAUSE
Either party may terminate this Agreement or any contract release purchase order, in whole or in part, for
a material breach of a material provision "Cause" upon written notice to the other party. In lieu of
terminating for Cause, the non-defaulting party may, at its option, provide written notice specifying the
cause for termination and allow the defaulting party ten (10) days (or other specified time period in the
written notice) to cure. If, within ten (10) days (or other specified time) after such notice has been given,
the defaulting party has not cured the default to the reasonable satisfaction of the non-defaulting party, or
if the default cannot be reasonably cured within that time period, the non-defaulting party may terminate
this Agreement at any time thereafter.

DISPUTES
The laws of the State of Arizona, USA govern this transaction and Agreement, without regard to conflicts
of law. Any litigation regarding the interpretation or enforcement of this Agreement shall be resolved in the
State of Arizona and the courts of Arizona shall have exclusive jurisdiction over such litigation and the
parties agree to such exclusive jurisdiction. The parties expressly reject any application of the United
Nations Convention on Contracts for the International Sale of Goods ("CISG") to this Agreement and the
associated transaction.

FORCE MAJEURE
Neither party shall be liable for failure of performance, nor incur any liability to the other party on account
of any loss or damage resulting from any delay or failure to perform all or any part of this Agreement if
such delay or failure is caused by events, occurrences, or causes beyond the reasonable control and
without negligence of the parties. Such events, occurrences, or causes will include; but not limited to, Acts
of God/Nature (including fire, flood, earthquake, storm, hurricane, pandemic or other natural disaster), war,
invasion, act of foreign enemies, hostilities (whether war is declared or not), civil war, riots, rebellion,
revolution, insurrection, military or usurped power or confiscation, terrorist activities, nationalization,
government sanction, lockout, blockage, embargo, labor dispute, strike, interruption or failure of electricity
or telecommunication service, or governmental declaration of emergency or disaster if it affects a party.

Each party, as applicable, shall give the other party notice of its inability to perform and particulars in
reasonable detail of the cause of the inability. Each party must use its best efforts to remedy the situation
and remove, as soon as practicable, the cause of its inability to perform or comply.

The party asserting Force Majeure as a cause for non-performance shall have the burden of proving that

Page 103 of 176



VirTra
295 E. Corporate Pl, Chandler, AZ 85225 USA I TOLL FREE: 800.455.8746 PH: 480.968.1488 FAX; 480.968.1448 | WWW.VIRTRA.COM

reasonable steps were taken to minimize delay or damages caused by foreseeable events, that all
non-excused obligations were substantially fulfilled, and that the other party was timely notified of the
likelihood or actual occurrence which would justify such an assertion, so that other prudent precautions
could be contemplated.

INSURANCE
At all times during the Term of this Agreement, VirTra shall maintain insurance coverage commensurate
with VirTra's obligations and liabilities hereunder.

LIENS, CLAIMS, AND ENCUMBRANCES AND TITLE
VirTra represents and warrants that all the VFE and software ordered and delivered are free and clear of
all liens, claims or encumbrances of any kind. Right of use to the material and supplies accepted shall

pass directly from VirTra to Customer at the F.O.B. point, subject to the right of Customer to reject upon
inspection.

WARRANTY; MAINTENANCE
VirTra shall provide the warranty and maintenance services set forth in Exhibit B of this Agreement.
Except as expressly set forth therein, VirTra shall have no other maintenance or support obligations.
VirTra may offer VirTra Certified Refurbished parts.

SEVERABILITY
Should any part of the Agreement between Customer and VirTra or any purchase order be held to be
invalid, illegal, or unenforceable in any respect, such invalidity, illegality, or unenforceability shall not affect
the validity of the remainder of the Agreement or any purchase order which shall continue in full force and
effect, provided that such remainder can, absent the excised portion, be reasonably interpreted to give the
effect to the intentions of the parties.

NON-WAIVER
No waiver of a breach, failure of any condition, or any right or remedy contained in or granted by the
provisions of this Agreement will be effective unless it is in writing and signed by Customer. No waiver of

any breach, failure, right, or remedy will be deemed a waiver of any other breach, failure, right, or remedy,

whether or not similar, nor will any waiver constitute a continuing waiver unless the writing signed by the
Customer so specifies.

HEADINGS AND TITLES
The titles and headings in this Agreement are included principally for convenience and do not by

themselves affect the construction or interpretation of any provision in this Agreement, nor affect any of
the rights or obligations of the parties to this Agreement.

ENTIRE AGREEMENT
This Agreement and its Exhibits constitute the final, complete and exclusive statement of the terms of the
agreement between the parties. It incorporates and supersedes all the agreements, covenants and
understandings between the parties concerning the subject matter hereof, and all such agreements,
covenants and understandings have been merged into this Agreement. No prior or contemporaneous
agreement or understanding, verbal or otherwise, of the parties or their agents shall be valid or
enforceable unless embodied in this Agreement.

EXECUTION & COUNTERPARTS
This Agreement may be executed in one or more counterparts, each of which will be considered an
original, but all of which together will constitute one and the same instrument. The parties agree that this
Agreement, its amendments, and ancillary agreements to be entered into in connection with this
Agreement will be considered signed when the signature of a party is delivered a method described
herein. The parties agree that an electronic copy of a signed contract, or an electronically signed contract,
has the same force and legal effect as a contract executed with an original ink signature.

NOTICES
All deliveries, notices, requests, demands or other communications provided for or required by this
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Agreement shall be in writing and shall be deemed to have been given when sent by registered or certified
mail, return receipt requested; when sent by overnight carrier; or upon email confirmation to sender of
receipt of a facsimile communication which is followed by a mailed hard copy from sender. Each party may
designate their desired contact person and address by sending written notice to the other party, to be
effective no sooner than ten (10) days after the date of the notice.

CUSTOMER POINT OF CONTACT
Each party will identify a point of contact to facilitate the contractual relationship, be responsible and
accountable for fulfilling the requirements under the Agreement. Updated contact information for each
point of contact shall be provided to the other party from time to time, as necessary.

THIRD PARTY BENEFICIARIES
This agreement does not, and is not intended to, confer any rights or remedies upon any person or entity
other than the parties.

AUTHORITY
Each party executing the Agreement on behalf of such entity represents that he or she is duly authorized
to execute and deliver this Agreement on the entity's behalf, including the entity's Board of Directors or
Executive Director. This Agreement shall not be effective or binding unless it is in writing and approved by
an authorized representative, as evidenced by their signature as set forth in this Agreement.

DATA AND OWNERSHIP
All content generated or stored by the VFE that is related to the performance and activity of Customer
personnel while using the content that is and shall be the sole and exclusive property of Customer.
Customer acknowledges and agrees that the VFE provides certain content backup and verification
features, and that preservation of the content is the sole and exclusive responsibility of Customer.

Customer hereby grants VirTra a license to the Content for purposes including, but not limited to,
measuring VFE performance and function, VFE maintenance, calibration, data aggregation for tests,
training results, measurements, etc.

CONFIDENTIAL INFORMATION
"Confidential Information" shall include all material non-public information, written or oral, disclosed,
directly or indirectly, through any means of communication or observation to a party or any of its affiliates
or representatives by the other party. Neither party shall, without the other party's written permission, use
or disclose Confidential Information other than in the performance of its obligations under this Agreement
unless required by law. All Confidential Information shall remain the property of the party that developed or
legally acquired the Confidential Information. Neither party shall acquire an ownership interest in the other
party's Confidential Information by virtue of this Agreement.

LIMITATION OF LIABILITY
Notwithstanding anything to the contrary herein or elsewhere, each party's liability for damages to the
other party for any cause whatsoever, and regardless of the form of action, whether in contract or in tort,
shall be limited to the amounts received by VirTra at the time any claim arises. In no event will either party
be liable to the other party for any direct, special, indirect, incidental, exemplary, punitive or consequential
damages, however caused, whether for breach of warranty, breach of contract, negligence, strict liability,
tort or under any other legal theory.

OWNERSHIP OF HARDWARE AND SOFTWARE
Except as expressly set forth herein, Customer acknowledges and agrees that all right, title, and interest in
and to the VFE and or VFE (and the intellectual property rights associated therewith) provided to
Customer under the terms and conditions of this Agreement shall, at all times, belong to VirTra or VirTra's
partners, suppliers, and licensors. Nothing in this Agreement shall be construed or interpreted to confer
any ownership interest in or to the VFE to Customer. Notwithstanding the foregoing, VirTra may, in
VirTra's sole discretion, transfer ownership of the VFE to Customer provided, however, that no transfer of
intellectual property shall be inferred by such a transfer and continued use of the VFE after transference is
permitted only by means of a continuing license from VirTra.
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Sales tax, end user tax, pass-through tax, value-added tax (VAT), transaction privilege tax, consumption
tax, customs tax and/or duties are the sole responsibility of the Customer, and Customer agrees to

reimburse VirTra for all applicable taxes that Customer is required to collect, regardless of the tax amount
being excluded from VirTra's quotes or Customer's Purchase Orders.
Customer must provide VirTra with a correct, valid, and signed tax exemption certificate applicable to the

specific licenses and services purchased, relevant to the end use location, prior to VirTra invoicing. If an
invalid tax exemption certificate is received or no tax exemption certificate is received, it will be the
responsibility of the Customer to pay all required taxes. Additionally, it will be Customer's responsibility to

obtain any tax refunds permitted if VirTra has collected and remitted taxes to a taxing authority.

LICENSE GRANT
Subject to prompt receipt of full payment and the terms of this Agreement, VirTra hereby grants to

Customer a non-exclusive, revocable license to use, at the specific location of the installation, the VirTra
Furnished Equipment and software specified in Exhibit D. Customer must promptly notify VirTra in the
event of a planned relocation of the equipment.

Exhibit B:
Maintenance and Support Agreement

During the term of the Agreement and provided that Customer in material compliance with the terms and
conditions set forth in Exhibit A, VirTra includes the following maintenance and support at no additional
charge. Notwithstanding the foregoing, warranty and support may be excluded for any and all equipment
damaged or destroyed by improper use or misuse in which case, additional charges may apply.

1. VirTra system technician on installation site one time during Plan Year to perform the following
functions as needed and if applicable. Annual site visits only available on Contracts with the VirTra V-180

or V-300 Simulator Systems in Exhibit D.

• Upgrade VirTra Operating system (VOS) Features.
• Install new VirTra training scenarios.
• Clean Computer, Monitor & Keyboard
• Perform Computer Diagnostics.
• Clean Simulator Screens.
• Upgrade to most current base library.
• Recalibrate system.
• Inspect Refill Station & Regulator
• Recondition & Test Recoil Kits
• Zero all Laser Based Items.
• Test Threat-Fire@ Devices for Proper Functionality.
• Test OC & TASER@ Devices for Proper Functionality.
• Inspect & Test Speakers and Sound FX.
• Provide a List of Inspected Items Provide User Refresher Training.

2. Parts and Labor in the event of a non-functioning system or accessory.
3. Use of VirTra's Advance Replacement Program.
4. Telephone Support between the hours of 8AM and 5PM AZ Time. After Hours Support calls returned
between 8AM and 9AM the following day.

5. Travel expenses if a VirTra technician must travel to customer location.
6. Overnight Shipping on all replacement or repaired parts.

7. Remote Assistance where available.

VirTra Operating Software Version will be automatically upgraded to the most current and applicable release during
Annual visit. Hardware must be supportive of the new release and have enough hard drive space available on the

system. Customer will receive the most current base library at the time of their annual service visit. Not all training
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scenarios may be compatible with Customer system and, accordingly, no guarantee of additional scenarios is

provided. TASER@ X26 blue handle units found to be defective will be replaced with laser sim cartridges and

customer will be required to supply working TASER@ handle. Limited Quantities and not available for all

components.

Exhibit C:

VFE Acceptance Checklist

o Initial Setup and Testing (Some items may not be applicable) Visually Inspect the system and
Explain its Components

• Open each box/container and verify all items are accounted for Setup and Position Screen(s) and
CPU Rack

• Layout Speakers, All Wiring and Balance all Sound Levels Install Training Platform (If Applicable)
• Install and Align all Projected Images and Camera Views Test all Weapon Kits and Wireless
accessories

• Ensure all User Manuals are Correct for system & Accessories Instructional Training (***Some items
may not be applicable) Explain Proper Maintenance and Environmental Conditions Explain the
importance of Firearm Safety

• Explain and Demonstrate how to Install Weapon Kits
• Explain and Demonstrate how to properly Maintain Weapon Kits
• Explain and Demonstrate how to use the VirTra Refill Station & Tank Filling Explain and
Demonstrate how to Fill the Weapon Magazines

• Explain and Demonstrate how to Properly Boot Up and Shutdown the system Explain the
functionality of Wake-On-LAN

• Explain and Demonstrate how to Run VOS TM

e Explain the Different Scenario Types and how to run Each Type of Scenario Explain and
Demonstrate how to Create Scenario Tags and Filters

• Explain and Demonstrate how to Create Scenario Playlists Explain and Demonstrate how to Add
Scenario Favorites Explain and Demonstrate Proper Projector Alignment

• Explain and Demonstrate V-Tracking Camera Calibration through V-Tracking Tools Explain and
Demonstrate how to use Diagnostics through V-Tracking Tools

• Explain Laser ID's vs Pulse Lengths
• Explain and Demonstrate how to Add a New Weapon Kit Explain and Demonstrate how to Enter a
New Trainee

• Explain and Demonstrate how to assign Trainee's and Weapons Explain and Demonstrate how to
Zero a Weapon

• Explain and Demonstrate Directional Surround Sound
Explain and Demonstrate how to run and Configure VirTra Accessory Controller Explain and
Demonstrate how to use VirTra Wireless Devices

• Explain and Demonstrate how to Run a Video Scenario Explain and Demonstrate Scenario
Branching

• Explain and Demonstrate Scenario Debrief Explain and Demonstrate Presentation Mode
• Explain and Demonstrate Low-Light
• Explain and Demonstrate TMaR
• Explain and Demonstrate Breach Door
• Explain and Demonstrate how to Create a Marksmanship Trainee Set Explain and Demonstrate
how to Boresight in Marksmanship

• Explain and Demonstrate how to Run a Free Fire Course in Marksmanship Explain and
Demonstrate how to Run a Pre-built Course in Marksmanship Explain and Demonstrate how to Run
Marksmanship Debrief

• Explain and Demonstrate how to Create and Import a Custom Target Explain and Demonstrate how
to Create and Import a Custom Course of Fire Explain and Demonstrate how to use VirTra Remote
Desktop

• Explain how to access VirTra Administration, including as an Administrator Explain all Icons and
their functions of VirTra Administration

• Explain the Safety Precautions and Waiver Explain what consumable items are
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• Explain the VirTra Warranty and Customer Service & Support Procedures Show client where
manuals are located for system/accessories

• Explain and Demonstrate how to run V-Author@
• Explain and Demonstrate how to use the VirTra Pano Edit Tool (if applicable)
• Explain and Demonstrate how to Import a V-Author@ Scenario (if applicable)
• Explain and Demonstrate how to Export a New V-Author@ Scenario (if applicable)
• Explain and Demonstrate how to Author a Single Screen Scenario (if applicable)

Exhibit D:
Services, VirTra Furnished Equipment and Annual Rate Summary

Product

SKU

5000201

5001701

5000501

5000750

1003-10067

5000700

5000610

4010407

4010400

4010405

4001702

4001709

4001706

4001711

4001710

4010403

2000306

9000001

Product Code

V-FLT-G2X

NG-G17/22

V-OCC-MK3

V-TAS-TIO

V-TMAR

V-TF

Product Description

G2X laser-based handheld flashlight.

SIRT Model I IO replica training pistol for Glock 17/22. Includes integrated programmable laser.

Laser-based MK3 model OC training device.

Table-top refill station for all refillable magazines. Includes automatic push button activation and

one C02 tank which must ship empty. Includes travel case.

TASER@ IO Simulation Handle and Magazine. Operates with VirTra Simulations.

Trainee monitor and recording (TMaR). Camera and cables for real-time monitoring, recording,

and playback during debriefing sessions of trainees. Includes software and hardware that

integrates into the VirTra line of simulators.

VirTra's patented V-Threat-Fire@ return-fire simulator device. Attaches via integrated belt clip to

deliver a safe and adjustable electrical impulse or vibration to trainee. Enhances realism and

simulates physical threats during VirTra Training. No eye protection required. Requires wireless

station, included. Requires VOS 5.0.36 or higher to integrate.

V-M4-SM/ASM-AP Adapter plate for the V-M4-SM and V-M4-ASM (Requires VirTra refill station).

V-M4-KlT-1

V-M4-ASM

V-G17G5-KlT-1

V-G17-ASM-G5

V-G17-SM

V-17/22-ASM-AP

V-G17-SM-AP

V-M4-SM

V-300-HD-TC-PT

V-ASU-VA

M4 AR 15 M16 Tetherless laser recoil kit. Includes one standard magazine. Includes one micro

USB charger. (All recoil kits convert real firearms which must be supplied by the customer).

Advanced refillable rifle magazine with pressure supply, shot counting (defaults to 30 rounds per
magazine), rechargeable battery pack, and wireless communications. For use with the V-M4-RK
recoil kit. (Requires the V-RFS or V-RFN)

Glock 17 (Gen 5) Tetherless laser recoil kit with proprietary True-Firew technology to eliminate

false-fire and double-shots during simulation training. Includes one standard magazine. (All recoil

kits convert real firearms which must be supplied by the customer).

Advanced Skills Magazine for use with the VirTra V-GI 7-RK recoil systems. Includes needed

V-17-RK Gen 5 Tailpiece and Wireless Station. Requires VOS 5.0.36 or higher to operate.

Additional Standard magazine for use with the V-G17 recoil kits.

Adapter plate for the V-G17/22-ASM (Requires VirTra refill station).

Adapter plate for the V-G17 (Requires VirTra refill station).

VirTra engineered, refillable, double seal, standard magazine. One refill station (V-RFS) and one
adapter plate (V-M4-SM/ASM-AP) required for C02 refill. M16, AR-15, M4, 30 Rd.

VirTra's V-300 HD ProTruss Package front-project simulator with TrackCam uses five (5)

interconnected borderless screens to create fully immersive active engagements in a 300 degree

environment. Comes with complete skill drills, marksmanship and video scenario library, six (6)

computers, and multi-directional audio/projection equipment, ProTruss system, cabling and wiring

system. APEX data collection, analytics, and reporting.

VirTra V-Auth0ß9 software and desktop computer. Create and edit custom scenario content using

included or site specific panoramic photographs and included assets. Includes standard asset and

background package. Additional hardware required. Additional V-Author Training

Quantity

2.00

2.00

2.00

1.00

2.00

1.00

2.00

1.00

1.00

2.00

2.00

2.00

2.00

1.00

1.00

2.00

1.00

1.00
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7000003

7001000

(V-AUHTOR-TRNG) required on Capital Purchase Contracts. For use with V-180 and V-300

systems.

Two Day (16 hours) VirTra Training for one (I) V-Author@ Software and hardware package

V-AUTHOR-TRNG (V-ASU-VA.) Includes all travel and expenses in the CONUS. For client retention of training, VirTra

suggests training occur at least 3 weeks after relevant VirTra simulator installation and training.

VirTra-ViÄuaI Interactive Coursework and Training AcademyTM certified simulator training

curriculum. V-VICTATM is a progressive science based approach to the use of simulation as a
training system. Program materials include teacher lesson plans, student outline, presentation

material, pre-tests, post-tests, course evaluation and all interactive video learning material in
V-VICTA-OI

conjunction with the simulator for each available course. Virtual Instructor scenarios teach, train,

test and sustain methodology to ensure participants dynamically absorb information to facilitate

long term transfer of critical psycho-motor skills. Available exclusively to all VirTra simulation
systems under a current warranty, service or subscription plan.

1.00

1.00
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Agenda Memorandum
CITY COMMISSION

Meeting Date: 4/23/26

Submitted by: Chiel Richard Cagett

Oepartment: policeDepartment

Item Caption:

o

ffi

,, r.'i-
,i*,

Purcha3e of Taler battery docks and body worn camera 4 docks for the new building. This is a sole source
purchase.

The lotal amount is $24,495.'10 in line 920 New Building ConBtruction.

ll approved, please sign the attached contract and issue a purcha3e order.

Attachments:26

Action Requestedi Recommend Approvat

Financial Summary

Budgeted Expense

Account Details: llsvr guil6;ng Constrauclion Fund Line g20.

Unbudgeted Expense

Details:

Not Applicable

E

tr

tr
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SHIP TO

Axon Enterprise, lnc.

17800 N 85th St

Scottsdale, Arizona 85255

United States

V AI : 86-07 41227

Domesticr(800) 97&2737
lnternational: +1.800.978.2737

BILL TO

Quote Exprratonr 04,,[12026t

Tloanas Radoslovtci
phone:

Email t adclovich@atoo.com
Fax:

SALES REPRESENIATIVE

Ac.ount Number 466044

Payment Terms N30

Mode of Delivery AUTo-GND

CrediuDebit Amount 60.00

PRIMARY COI{TACT

Pigeon Forge Pdico D6pt - TN

3225 R€ia St
Pigeon Forgo,

TN

37063J759
USA

Prgeoo Fo.ge Police Dept - TN

PO 8or 1350

Pigeon Folge
TN

37666-1350

USA

EmEil:

Shane Rector
Phone: *1 (865) 368-0592

Email: srcdtr@crtyohqeonlorgsbr.gov
Far:

lssoed 03r5/m76

60 l\,,lonths

$24,495.10

$24,495.10

Discount Summary

Average Savings Per Year

TOTAL SAVINGS

$0.00

$0.00

Page 1 0.831820.46'l06AG

Q.831820-46105AG

Eslrmated Contract Slart oate 05,,012026

Quote Summary

Program Length

TOTAL COST

ESTIIIATED TOTAL W TAX
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Payment Summary
0ate
May 2026

Total

Subtotal
524.495.10

$21,495.r0

Tax
$0 00

$0.00

Tot l
$24.495.10

$24,495.'t0

Q,831820.45 t06AGPage 2
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Pricing

All deliverables are detailed in Deliyery Schedules seclion lower in proposal
hem oescription

A Ia Cafto Hardwrre

Quote Unbundled Price;

Quote List Price:

Quote Subtotal:

Ay Team Lrnbundled List Price Net Prico

$21,257.98

$21,257.98

124,495.10

Tax Total

71019

70033

74200
H00002

AXON BODY. DOCK POWERCORD. NORTH AMERICA

AXON. DOCK WALL MOUNT. ERACKET ASSY

AXON TASER. OOCK. SIX BAY PLUS CORE

$11.77

t43.90
$1.800.96

s1,661.38

$11.77 158.65

M3.90 $21S.50

$1,800.96 lS 001.80

10.00 321s.50

t0.00 i9.0M.80
$0.00 $13,20s.40

5

5

5

6

00 $58 85

AB4 Mult Bay Dock Blndle s2,200 90 s13,205.40

A la Carte Wananties
803S6

Total

Delivery Schedule

Hardware
Bundlo
AB4 Mulli Bay Dock Bundle

A84 Mult Bay Dock Buidle
AB4 Mult Bay Dock Bundlo

A la Carle

A la Caie
A la Carle

Warranties
Bundlo
AB4 Muhj Bay Dock Bundle

A la Carte

AXON TASER. EXT WARRANTY . DOCK SIX BAY T7TT1O 5

Item
100206

Description
AXON BODY 4.8 8AY DOCK

QTY Shipping Location

Estimated Start Date

$0.00

EstmlH oelivory Dlte
04n1D026
04n1D026
04n12026
Mfr'12026
01,,012026

04,012026

$0.00 $2,006.s5

121,195.'r0

70033

71019

70033

71019

7 4200

AXON - DOCK WALL MOUNT. BRACKET ASSY

AXON BODY. DOCK POWERCORD, NORTH AMERICA

AXON - DOC( WALL MOUNT.ERACKET ASSY

AXON BODY. DOCK POWERCORD " NORTHAMERICA

6

6

6

5

5

5

Item
100943

803S6

AXON TASER. DOCK. SIX BAY PLUS CORE

D6cription
AXON BODY 4, ETT WARRANTY. EIGHT BAY DOCK

AXON TASER. ETT WARRANTY. DOCK SIX 8AY N,f 1O

04fi112027

04n1n027

Estimated End Date
04402029
04/30/2031

QTY
6

5

Page 3 Q.831820.46105AG

Subtotal

49 $8.19 $E.19 $2,006.5s

$24,495.10
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Shipping Locations

Location Number

Payment Details

Street City Stat€ Country
3225 Rena Sl Pigeon Forge TN 37863-3759 USA

Description AY Subtotal Tax Totrl
Annual Payment 1

Annual Payment I
Annual Payrne.lt 1

AnnualPaynefll 1

Item
70033

71019

11204

80396

H00002

AXON

AXON

AXON

AXON

" DOCK WALL MOUNT. BRACKETASSY

BOOY, DOCK POMRCORD. NORTH AMERICA

TASER - DOCX. SIX 8AY PLUS CORE

TASER - EXTWARRANTY. DOCK SIX BAY T//T1O

s0.00

s0.00

t0.00
$0.00

$219.50

$58.85

$9,001.80

$219.50

$s8.8s

s9,004.80

5

5

5

5

6

t2,006.55
AnnualPayrenl 1

Totel
AB4 ltlulti Dock Bundle $13,20s.40 $0.00 $13 205.40

$24,495.10 $0.00 $21,19s.10

Page 4 Q.831820.45'l06AG

May 2026
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Tax is estimated based on rates applicable at date of quote and subjecl to change at time of invoicing. lf a tax exemption cedificate should be applied, please submit
prior to invoicing,

Standard Terms and Conditions

Axon Enterprise lnc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon's Master Services and Purchasing Agreement

Room purchase, if applicable. ln the event you and Axon have entered into a prior agreement to govem all future purchases, that agreement shall govern to
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience lmprovement Program Appendix
as described below.

ACEIP

Acceptance of Terms

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you

are lawfully able to enter into contracls. lf you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency
for whom you work), you represenl to Axon that you have legal authority to bind that entity. lf you do not have this authority, please do not sign this Quote.

Page 5 Q.831820.46106AG

The Axon Customer Experience lmprovement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to
develop new products and improve your product experience (posted at www.axon.com/legal/sales{erms-and-conditions), is incorporated herein by
reference. By signing below, you agree to the terms of the Axon Cuslomer Experience lmprovement Program.
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Exceptions to Standard Terms and Conditions

Rewrite Estimates

Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts - including contract transfer balances carried forward to

new or pending contracts - are estimates based on payments received as of the calculation date. These estimates may be adjusted if new contracts are not executed on the

anticipated dates or if expected payments are not made.

Refresh Shipment Timing

Technology A$urance Plan (TAP) Refr$h Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its discretion, ship

refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made under the terms of the

existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply,

Shipment Timing

Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees, Axon may ship hardware before or after the estimated

shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable efforts to meet estimated

shipment dates.

Signature Date Signed

3tzst2026

Page 6 Q.831820.46106AG
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November 19,2025

To: United States state, local, and municipal public safety agencies

Re: Sole Source Letter for Axon Enterprise, lnc.'s Axon brand products and Axon
Evidence (Evidence.com) Digital Evidence Management Solutionsl

A sole source justification exists because the following goods and services required to satisfy the
agency's needs are only manufactured and available for purchase from Axon Enterprise.

Axon Digital Evidence Solution Description

Axon Body 4 Video Camera (DvR)
. lmproved, 160-degree field of view
. Upgraded sensor provides sharper, more detailed images
r 13-hour battery, even when using Axon Respond real-time services
. Bi-directional communications with Watch Me button allows wearers to request that a

supervisor watch their livestream and provide guidance. (Requires Axon Respond)
. Configurableautomaticactivationcapabilities
. Option of 4:3 or 16:9 aspect ratio
r Multiple mounting options available for a variety of needs, uniforms, and use cases
. Real-time support allows supervisor or dispatcher to view user locations on live

maps, receive alerts, and view live streams. (Requires Axon Respond location
services)

. Video Recall allows for recovery offootage up to 18 hours prior in the event a camera
was not activated

. Faslcharge cable (20 percent in 30 minutes) with magnetic disconnect

. Optional pointof-view (Flex POV) camera module

. Up to 12o-second buffering period to record footage before pressing the record
button

. Simplifiedregistration

Axon Body 3 Video camera (DVR)
. lmproved video quality with reduced motion blur and better low-light performance
. Multi-mic audio-four built-in microphones
. Wireless upload option
. Gunshot detection and alerts
. Streaming audio and video capability (requires the Axon Respond operations

platform)
. "Find my camera" feature
. Verbal transcription with Axon Records
. End-to-end encryption
. Twelve-hour battery
. Up to 12o-second buffering period to record footage before pressing record button

I Axon is also the sole developer and offeror of the Axon Evidence (Evidence.com) data management
services. Axon Evidence is both a division of Axon and a data management product solution offered by
Axon. Axon Evidence is not a separate corporate entity.
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Axon Flex 2 Video Camera
. Video playback on mobile devices in the field via Bluetooth pairing
. Retina Low Light capability sensitive to less than 0.1 lux
. Audio tones to alert user of usage
. Low SO, high SO, low HD. and high HO resolution (customizable by the agency)
. Up to 12o-second buffering period to record footage before pressing record bulton
. Multiple mounting options using magnetic attachment: head, collar, shoulder. helmet,

ball cap, car dash, and Oakley sunglass mounts available
. 12o-degree diagonal field of view camera lens, 1o2-degree horizontal field of view,

and ss-degree vertical field of view

Axon Flex 2 controller
. 12+ hours of battery operation per shift (even in recording mode)
. LED lights to show current battery level and operating mode
. Haptic notification available
. Tactical beveled button design for use in pocket
. Compatible with Axon Signal technology

Axon Air System
. Purpose-built solution for law enforcement UAV programs
. Supported applications on iOS and Android
. Automated tracking of pilot, aircraft, and flight logs
. Unlimited Storage of UAV data in Axon Evidence (Evidence.com)
. ln application ingestion of data in Axon Evidence (Evidence.com)
. Axon Respond integration for live streaming and situational awareness

Axon Body 2 Video Camera
. Video playback on mobile devices in the field via Bluetooth pairing
. Retina Low Light capability sensitive to less than 1 lux
. Audio tones and haptic (vibration) notification to alert user of usage
. Audio mute during event option
. Wi-Fi capability
. HiSh, medium, and low quality recording available (customizable by the agency)
. Up to 2-minute buffering period to record footage before pressing record button
. Multiple mounting options using holster attachment: shirt, vest, belt, and dash mounts

available
. 12+ hours of battery operation per shift (even in recording mode)
. LED lights to show current battery level and operating mode
. 'l43-degree lens
. lncludes Axon Signal technology

Axon Fleet 3 Camera
. High-definition Dual-View Camera with panoramic field of view, 12x zoom, and Al

processing for automatic license plate reader (ALPR)
. High-definition lnterior Camera with infrared illumination for back seat view in

complete darkness
. Wireless Mic and Charging Base for capturing audio when outside of vehicle
. Fleet Hub with connectivity, global navigation satellite system (GNSS), secure solid-
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state storage, and Signal inputs
Automatic transition from Buffering to Event mode with configurable Signals
Video Recall records last 24 hours of each camera in case camera not activated for
an event
lntuitive mobile data terminal app, Axon Dashboard, for controlling system, reviewing
video, quick tagging, and more
Ability to efficiently categorize, play back and share all video and audio alongside
other digital files on Evidence.com
Multi-cam playback, for reviewing up to four videos, including body-worn and in-car
footage, at the same time
Fully integrated with Evidence.com services and Axon devices
Automatic time synchronization with all Axon Fleet and other Axon on-officer
cameras allows for multi-camera playback on Evidence.com.
Prioritized upload to Evidence.com of critical event videos via 4G/LTE
Wireless alerts from the TASER energy weapon Signal Performance Power
Magazine (SPPM) and Signal Side Arm (SSA).
Best-in-class install times, wireless updates and quick remote lroubleshooting
Optional Axon Respond live stream, alerts, and location updates for situational
awareness
OptionalAxon ALPR hotlist alerts, plate read retention, and investigative search

Axon Fleet 2 Camera
. Fully integrated with Axon Evidence services and Axon devices
. Automatic time synchronization with other Axon Fleet and Axon on-officer cameras

allows for multi-camera playback on Axon Evidence.
. lmmediate upload to Axon Evidence of critical event videos via 4GILTE
. Wireless alerts from the TASER energy weapon Signal Performance Power

Magazine (SPPM).
. Automatic transition from BUFFERING to EVENT mode in an emergency vehicle

equipped with the Axon Signal Unit
. Decentralized system architecture without a central digital video recorder (DVR).
. Cameras that function independently and communicate wirelessly with the computer

in the vehicle (MDT, MoC, MDU) for reviewing, tagging and uploading video.
. Wireless record alert based on Bluetooth communication from Axon SignalVehicle

when a configured input is enabled (e.9. emergency light, siren, weapon rack, etc.).
. Receives alerts from Axon Signal Sidearm.
. Plug-And-Play design allowing for cameras to be easily replaced and upgraded.
. Ability for an unlimited number of agency vehicles recording in the same vicinity with

an Axon Fleet system to be automatically associated with one another when
reviewing video in the video management platform. This feature is also supported
across body cameras.

Axon Signal Vehicle Unit
. Communications device that can be installed in emergency vehicles.
. With emergency vehicle light bar activation, or other activation triggers, the Axon

Signal Unit sends a signal. Upon processing the signal, an Axon system equipped
with Axon Signal technology transitions from the BUFFERING to EVENT mode.
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Axon Signal Performance Power Magazine (SPPM)
. Battery pack for the TASER X2 and X26P conducted electrical weapons
. Shifting the safety switch from the down (SAFE) to the up (ARMED) positions sends

a signal from the SPPM. Upon processing the signal, an Axon system equipped with
Axon Signal technology transitions from the BUFFERING to EVENT mode. Axon
Signal technology only works with Axon cameras.

Axon Signal Sidearm Sensor
. Can be installed on common duty holsters
. Drawing a service handgun from the holster sends a signal from the Axon Signal

Sidearm sensor. Upon processing the signal, an Axon system equipped with Axon
Signal technology transitions from the BUFFERING to EVENT mode.

Axon Assistant
. Al-powered voice assistant for use in the field
. Real-timetranslation
. Agency Q&A features
. General Q&A features
. Used with theAxon Body 4 camera

Axon lnterview Solution
. High-definition cameras and microphones for interview rooms
. Covert or overt camera installations
. Touch-screen user interface
. Motion-basedaclivation
. Up to 7-minute pre- and poslevent buffering period
. Full hardware and software integration
. Upload to Axon Evidence services
. lnterview room files can be managed under the same case umbrella as files from

Axon on-officer cameras and Axon Fleet cameras; i.e., Axon video of an arrest and
interview room video are managed as part of the same case in Axon Evidence

. Dual integration of on-officer camera and interview room camera with Axon Evidence
digital evidence solution

Axon Signal Technology
r Sends a broadcast of status that compatible devices recognize when certain status

changes are detected
. Only compatible with TASER energy weapons and other Axon products

Axon Dock
. Automated docking station uploads to Axon Evidence services through lnternet

connection
. No computer necessary for secure upload to Axon Evidence
. Charges and uploads simultaneously
. The Axon Dock is tested and certified by TUV Rheinland to be in compliance with UL

60950-1 : 2007 R10.14 and CAN/ CSA-C22.2 N0.609501-07+4l:2011 +A22014
lnformation Technology Equipment safety standards.

Axon Evidence Digital Evidence Management System
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. Software as a Service (SaaS) delivery model that allows agencies to manage and
share digital evidence without local storage infrastructure or software needed

. SaaS model reduces security and administration by local lT staff: no local installation
required

. Automatic, timely security upgrades and enhancements deployed to application
without the need for any local lT staff involvement

. Securely share digital evidence with other agencies or prosecutors without creating
copies or requiring the data to leave your agency's domain of control

. Controlled access to evidence based on pre-defined roles and permissions and pre-
defined individuals

. Password authentication includes customizable security parameters: customizable
password complexity, lP-based access restrictions, and multi-factor authentication
support

. Automated category-based evidence retention policies assists with efficient database
management

. Deleted files are sent to a deletion que for 7 days, to help prevent unintentional
deletion

. Stores and supports all major digitalfile types: .mpeg, .doc, .pdf, .jpeg, etc.

. Requires NO proprietary file formats

. Ability to upload files directly from the computer to Axon Evidence via an lnternet
browser

r Data Security: Robust Transport Layer Security (TLS) implementation for data in
transit and 256-bit AES encryption for data in storage

. Security Testing: lndependent security firms perform in-depth security and
penetration testing

. Reliability: Fault- and disaster-tolerant infrastructure in at least 4 redundant data
centers in both the East and West regions of the United States

. Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and lT staff

. Protection: With no on-site application, critical evidence stored in Axon Evidence is
protected from local malware that may penetrate agency infrastructure

. Stability: Axon Enterprise is a publicly traded company with stable finances and
funding, reducing concerns of loss of application support or commercial viability

. Application and data protected by a CJIS and ISO 27001 compliant information
security Program

. Dedicated information security department that protects Axon Evidence and data with
security monitoring, centralized event log analysis and correlation, advanced threat
and intrusion protection, and incident response capabilities

. Easily redact videos utilizing Redaction Studio within the system. With the optional
Redaction Assistant add-on, leverage additionalfeatures that includes automated
assistants of heads, Iicense plates, and screens

Axon Evidence for Prosecutors
. All the benefits of the standard Axon Evidence services
. Ability to share information during the discovery process
. Standard licenses available for free to prosecutors working with agencies already

using Axon Evidence services
r Unlimited storage for data collected by Axon cameras and Axon Capture
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Axon Justice
. Productivity tool for prosecutors and defense attorneys
. Streamlined evidence management
. Purpose-built user interface based on prosecutors'and public defenders' workflow.

Optimizes evidence collection, management and review functionalities, and
disclosure capabilities

. Unlimited Al transcription of playable video and audio files

. Native image and PDF redaction software

. Ability to natively play a wide variety of 3d party video codecs (CCW) and extract file
into an MP4

. Ability to obtain evidence directly from members of the community via secure web
link

. Ability to collect digital evidence from LEAS not using axon products today via a
trusted user or an ingestion portal

. Unlimited storage and data collected and shared by Axon partner agencies via Axon
Evidence (Evidence.com)

. Available unlimited 3d party data source storage plan
r Pro Licenses - all users have access to pro license features, including the Redaction

Studio, Transcription Assistant, and Multi-Cam, and Reporting functionalities
. Transcription is Unlimited and automatic (i.e. all videos ingested into Axon Justice

Premier are automatically transcribed)
. Discovery module designed to optimize all aspects of discovery management
. Chain of custody reports with extensive audit trail
. Free sharing with partners
. Customer-deflned data retention policies

Axon Capture Application
o Free app for iOS and Android mobile devices
. Allows users to capture videos, audio recordings, and photos and upload these files

to their Axon Evidence account from the field
. Allows adding metadata to these files, such as: Category, Title, Case lD, and GPS

data

Axon Evidence Local Services
. On-premises data management platform
. Chain of custody reports with extensive audit trail
. Automaled workflows, access control, storage, and retenlion
. Compatible with multiple file formats

Axon View Application
. Free app for iOS and Android mobile devices
. Allows user to view the camera feed from a paired Axon Body, Axon Body 2, Axon

Flex, or Axon Flex 2 camera in reaFtime
. Allows for playback of videos stored on a paired Axon Body, Axon Body 2, Axon

Body 3, Axon Body 4, Axon Flex, orAxon Flex 2 system
. Allows adding metadata to videos, such as: Category, Title, Case lO, and GpS data
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Axon App
. Free application (app) for iOS and Android mobile devices
. Allows user access to key features ofAxon Evidence, Axon Records, Axon

Standards on the go
. Manage evidence missing lD & categories. Create and submit reports
. lnitiate Community Requests

Records
Continuously improving automated report writing by leveraging Al and ML on officer
recorded video, and audio from BWC, ln-Car, Mobile App (Axon Capture), or other
digital media
Collaborative report writing through instantly synced workspaces allowing officers to
delegate information gathering on scene
Detectives can begin their investigations, and records clerks can update information
exchanges on things like missing people or stolen property as a draft report exists
Close integration with Axon Evidence sharing allows fast, efficient, digital, and secure
sharing of records and cases to DAs and Prosecutors
Robust APls allow data to be easily ingested and pushed out to other systems-
preventing data silos
ln-conlelt search of master indexes (people, vehicles, locations, charges)-
promoting efficient report writing through prefilling of existing data, which promotes
clean and deduped data in the system
Quick views for users to track calls for service and reports in draft, ready for review,
kicked back for further information, or submitted to Records for archiving.
Federal and State IBRS fields are captured and validated---€nsuring the officer
knows what fields to fill and what information needs to be captured
lntuitive validation ensures officers know what information to submit without being
burdened by understanding the mapping of NIBRS to state or local crime codes
Ability to create custom forms and add custom fields to incident reports-allowing
your agency to gather the information you find valuable
Software as a Service (SaaS) delivery model that allows agencies to write, manage,
and share digital incident reports without local storage infrastructure or software
needed
SaaS model reduces security and administration by local IT staff: no local installation
required
Automatic, timely security upgrades and enhancements deployed to application
without the need for any local lT staff involvement
Controlled access based on pre-defined users, groups, and permissions
Chain-of-Custody: Audit logs automatically track all system and user activity. These
logs cannot be edited or deleted, even by account administrators and lT staff

Axon

Axon Standards
r lnternal affairs case management and use of force and professional standards

reporting
. Can be deployed with and used alongside Axon Records, while ensuring Use-of-

Force data remains safely silo'ed and permissioned
. Deep integration with Axon Evidence for etficient, digital, and secure sharing of

records and cases
. Customizable information display, including custom forms
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Customizable workflows and user groups
Automated alerts
Data Store allowing custom summary reports and integration into 3d-party analytic
tools.
Workflow analytics to provide SLA on throughputs
lntegration with the TASER 7 and TASER 10 energy weapons for automatically
pulling firing logs (alpha)

Axon Professional Services
. Dedicated implementation team
. Pro.,ect managemeni and deployment best practices aid
. Training and train-the-trainer sessrons
. lntegration services with other systems

Axon Auto-Transcribe
o Transcribes audio to text, producing a time-synchronized transcript of incidents
. Allows searches for keywords (e.9., names, and addresses)
r Embedded time stamps when critical details were said and events occurred
. Produce transcripts in substantially less time than with manual methods
. Pull direct quotes and wilness statements directly into reports

Axon Support Engineer:
. Dedicated Axon Regional/Resident Support Engineer Services
. Quarterly onsite visits
. Solution and Process Guidance custom to your agency
. White-Glove RMA and TAP (iI applicable) Service for devices
. Monthly Product Usage Analysis
. Resident Support Engineer also includes onsite product maintenance,

troubleshooting, and beta testing assistance

Axon Fusus
. lntegration with Axon Fusus for Axon Fleet cameras and body cameras for location

and/or live streaming.
. lntegration with Axon Signal Sidearm, TASER 7 and TASER 10 energy weapons for

enhanced situational awareness.
. lntegration with Axon Air, Skydio, and Dedrone systems.
. SaaS model reduces security and administration by local lT staff: no local installation
. Robust API and SDK allows data to be easily ingested and pushed out to other

systems -- preventing data silos. Technology agnostic platform enables integration of
a vast array of third-party technologies as required by the agency.

. Complete leveraging of Axon Evidence (Evidence.com) sharing to allow fast,
etficient, digital and secure sharing of data to DAs and Prosecutors.

. Fulure versions/enhancements included with minimal down time and no need to
purchase an upgrade to the latest version.

. Native integration with Axon Records.
o Reliability: Fault - and disaster - tolerant infrastructure in at least four redundant data

centers in both the East and West regions of the United States.
. Security Testing: lndependent security firms perform in- depth security and

ln
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penetration testing.
. Automatic, timely security upgrades and enhancements deployed to application

without the need for any local lT staff involvement.

Axon lnvestigate
. Video analysis software
. Compatible with video from cell phones, on-officer cameras, in-car camera systems,

social media, and other sources
. Oriented to investigators and prosecutorc
. lntegration with Axon Evidence services
. Automatically identify video file codecs, formats, hash values, and other metadata
o Automatically determine the required codec necessary to play a wide variety of video

formats
. Play forwards/backwards and fast forward through almost any video file
. Scrub forwards/backwards through almost any video file
. Mark and auto export an unlimited number of tagged video frames
. Create subclips from any readable media
. Batch transcode files to standard file formats (including uncompressed, lossless

h.264, wmv, and more)
. Add filters to transcode workflow (including resize, deinterlace, pad, crop, blur,

concatenate, etc.)
. Provide enhancement capabilities, such as stabilization. brightness adjustments, and

frame averaging
. Produce dynamic frame analysis spreadsheets to xml documents
. Validate results compared with hexadecimal analysis tools
. Build and share workflows with other users
. Transcode files directly to Avid Media Composer projects
. ldentify duplicate files in any folder based on mds hash
. Produce detailed written reports via interactive PDF with embedded video and image

content within iNPUT-ACE
. Extract l-frames
. Decimate
. CanvasEditor(picture-in-picture)
. Add raw FFmpeg arguments
. Perform four types of macroblock analysis

o 4x4 prediction removed
o 8x8 prediction removed
o Color coded block types
o Quantization parameterevaluation

. Offered iNPUT-ACE Software (from Axon Enterprise)

. Variable frame rate (VFR) lightboard designed to accurately calculate time and
vehicle speed from any video surveillance camera. This feature is designed to
eliminate common errors that might occur during calculations based on frame rate.

. Camera match overlay tool that provides margin of error reports based on scanner,
calibration, and resolution accuracy (e.9., a margin of error of +0.5 feet) for data
collected from footage.
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Axon Brand Model Numbers

1. Axon Body 4 Cameras:
. Axon Body 4 Camera Model: 100147
. Axon Body 4 Flex POV Module Model: 100200

2. Axon Body 3 Camera Model: 73202

3. Axon Flex 2 Cameras:
. Axon Flex 2 Camera (online) Model: 1 1528
. Axon Flex 2 Camera (offline) Model: 1 1529

4. Axon Flex 2 Controller Model: 11532

5. Axon Flex 2 USB Sync Cable lvlodel: 1 1534

Draft One
. Al-poweredreport-writingassistant
. Audio from Axon body-worn camera (BWC) footage is uploaded over long-term

evolution (LTE) and transcribed automatically so report drafts are available within five
minutes of an incident ending, without having to dock camera (this feature requires
Axon Respond+)

. Create a single narrative from one or more body-worn camera recordings

. Supports audio from multiple devices, including 3rd party devices (anything that's
playable on Axon Evidence)

. lntegrates with Axon Records, allowing you to insert narratives into your report

. Multiple safeguards in place to ensure officers proofread and sign off on reports

. Security: all data processed in CJIS GovCloud environment (in US)

. Compatible with any 3rd-party RMS system
r No statistically significant levels of racial bias towards suspect's race
o Ability to include header and footer language to note when Draft One was used on a

given report
. Ability to specify which incident types and level of charges can be used with Draft

One
. Ability to warn or block users if they don't edit a certain percentage of words before

submitting

Axon Customer Support
. Online and email-based support available 2417
. Human phone-based support available Monday-Friday 7:00 AM-5:00 PM MSTI

support is located in Scottsdale, Az, USA
. Library of webinats available 2417
. Remote-locationtroubleshooting
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6. Axon Flex 2 Coiled Cable, Straight to Right Angle, 48" (1 .2 m)

7. Axon Flex 2 Camera Mounts:
. oakley Flak Jacket Kit lilodel: 1 1544
. Collar Mount Model: 1 1545
. Oakley Clip Model: 1 1554
. Epaulette Mount Model: 11546
. Ballcap l\ilount Model: 1 1547
. Ballistic Vest Mount Model: 1 1555

8. Universal Helmet Mount Model: 1 '1548

9. Axon Air System with Axon Evidence (Evidence.com) s-Year License Model: 12332

'10. Axon Body 2 Camera Model: 74001

11. Axon Body 2 Camera Mounts:
. Axon RapidLock Velcro Mount Model: 74054

12. Axon Flex 2 Controller, Axon Body 2 Camera, and Axon Body 3 Camera Mounts
. Z-Bracket, Men's, Axon Rapidlock Model: 74018
. Z-Bracket, Women's Axon RapidLock Model: 74019
. Magnet, Flexible, Axon Rapidlock Model: 74020
. Magnet, Outerwear, Axon RapidLock Model'.74021
. Small Pocket, 4" (10.1 cm), Axon Rapidlock Model'.74022
. Large Pocket, 6" (15.2 cm), Axon RapidLock Model: 74023
. MOLLE Mount, Single, Axon Rapidlock Model: 11507
. MOLLE Mount, Double, Axon Rapidlock Model: I1508
. Mini MOLLE Mount, Axon Rapidlock [ilodel: 1 1703
. Belt Clip Mount, Axon RapidLock Model: 1 1509

13. Axon Fleet Camera
. Axon Fleet 2 Front Camera: 71079
. Axon Fleet 2 Front Camera lvlount: 7'1080
. Axon Fleet 2 Rear Cameru'.71081
. Axon Fleet 2 Rear Camera Controller: 71082
. Axon Fleet 2 Rear Camera Conkoller Mount: 71083
. Axon Fleet Battery System: 74024
. Axon Fleet Bluetooth Dongle.74027
. Axon Fleet 3 Dual View Camera: 72000
. Axon Fleet 3 lnterior Cameta: 72037
. Axon Fleet Hub: 72010

14. Axon Signal Unit Model: 70112

15. Axon Dock Models:
. Axon Dock - lndividual Bay and Core for Axon Flex 2
. Axon Dock - 6-Bay and Core for Axon Flex 2
. lndividual Bay for Axon Flex 2 Model: 1 1538
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. Core (compatible with all lndividual Bays and 6-Bays) Model: 70027

. Wall Mount Bracket Assembly for Axon Dock: 70033

. Axon Dock - lndividual Bay and Core for Axon Body 2 and Axon Fleet Model 74009

. Axon Dock - 6-Bay and Core for Axon Body 2 and Axon Fleet N4odel 74008

. lndividual Bay for Axon Body 2 and Axon Fleet Model: 74011
r Axon Dock - 1-Bay for Axon Body 3 Model: 71104
. Axon Dock - 8-Bay for Axon Body 3 iilodel: 74210
. Axon Dock - lndividual Bay for Axon Body 4 Model: 100201
. Axon Dock - Multi-Bay for Axon Body 4 Model: 100206

'16. Axon Signal Performance Power Magazine (SPPM) Model: 70116

17. Axon lnvestigate Standard Seat License Package, 1-Year Renewal Model: 8025

Axon Product Packages

1. Officer Safety Plan 10: lncludes a TASER 10 energy weapon, the TASER 10 standard
certification bundle (including the Axon VR TASER Skills Package), Axon body camera
unlimited Axon Evidence (Evidence.com), Axon Evidence Pro Command Staff Pro
license (1 per 100 users), Axon Signal Sidearm, Axon Body Device Connectivity, 100
gigabytes (GB) - Third-party (3P) storage, Axon Standards, and Fusus Plus.

2. Officer Safety Plan 10 Plus (Officer Safety Plan l0+): lncludes a TASER 10 energy
weapon, the TASER 10 certification pro bundle, Axon body camera, unlimited Axon
Evidence (Evidence.com), Axon Evidence Pro Command Statf Pro license (1 per 100
users), Axon Signal Sidearm, Axon Body Device Connectivity, 100 gigabytes (GB) - 3P
storage, Axon Standards, Channel Services (one integration), Auto-Tagging, Auto
Tagging PSO, Axon Redaction Assistant, 3P video and Axon lnvestigate Pro, 3P video
and Axon lnvestigate Pro training (up to 15 sworn personnel per package), Axon
Performance, Axon Community Request, Axon VR FullVR Package, Axon Records
(must have over 100 sworn personnel), Fusus Pro (Fusus Plus included), Fusus Pro
PSO, Dedrone counter UAS sensors, unlimited 3P storage, My90, My90 PSO, , Dedrone
Beyond long range solution, and three Drone as First Responder (DFR) Dock systems'
hardware, software, and extended warranty.

3. Officer Safety Plan '10 Premium: lncludes a TASER'10 energy weapon, the TASER 10
certification pro bundle, Axon body camera, unlimited Axon Evidence (Evidence.com),
Axon Evidence Pro Command Staff Pro license (1 per 100 users), Axon Signal Sidearm,
Axon Body Device Connectivity, 100 gigabytes (GB) - 3P storage, Axon Standards,
Channel Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon Redaction
Assistant, 3P video and Axon lnvestigate Pro, 3P video and Axon lnvestigate Pro training
(up to 15 sworn personnel per package), Axon Performance, Axon Community Request,
Axon VR Full VR Package Axon Records (must have over 100 sworn personnel), Fusus
Pro+ (Fusus Plus included), Fusus Pro+ PSO, Dedrone counter UAS sensors. unlimited
3P storage, My90, My90 PSO, Dedrone Beyond long range solution and three Drone as
First Responder (DFR) Dock systems' hardware, soft\,vare, and extended warranty.

4. Axon Al Era: Unlimited Axon Auto-Transcribe, Draft One, Real-Time Translation, Policy
Chat, Axon Evidence Translation, unlimited Smart Detection, Attribute Search, Smart
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Capture, Brief One, Form One, and Axon Al Assistant.

5. TASER 10 Basic: Pays for the TASER 10 program in installments over 5 years including
the energy weapon, battery, holster, dock, and core, TASER Axon Evidence license,
TASER Research Evaluation and Data Program (TREND), 10 cartridges, live duty
magazine, and Axon Academy and Training on demand (this includes Master lnstructor
vouchers and lnstructor vouchers). This plan includes warranties for the energy weapon
and battery.

6. TASER 10 Certification Standard: Pays for TASER 10 program in installments over 5
years the energy weapon, battery, holster, dock, and core, TASER Axon Evidence
license, TASER Research Evaluation and Data Program (TREND), 15 cartridges, live
duty magazine, live duty cartridge replacement program, three training magazines per
target, 7 HALT cartridges in the first year, 5 HALT cartridges per year for each of the
following 4 years, and 4 HALT magazines per HALT suit. One HALT suit is provided per
50 TASER 10 energy weapons purchased, and one HALT professional target and frame
is provided per 75 energy weapons sold. The bundle also includes Master lnstructor
course vouchers, TASER lnstructor course vouchers, Axon Academy and Training on
demand (this includes Master lnstructor vouchers and lnstructor vouchers), and the Axon
VR TASER Skills Package. This plan includes warranties for the energy weapon and
battery, and a s-year warranty for the battery. A 1o-year warranty dock and core warranty
is available with a '1o-year plan.

7. TASER 10 Certification Pro: Pays for TASER 10 program in installments over 5 years
the energy weapon, battery, holster, dock, and core, TASER Axon Evidence license,
TASER Research Evaluation and Data Program (TREND), 20 cartridges up front, outyear
live cartridges, live duty magazine, live duty cartridge replacement program, three training
magazines per target, '10 HALT cartridges up front, 12 outyear HALT cartridges, 4 HALT
magazines per HALT suit. One HALT suit is provided per 50 TASER 10 energy weapons
purchased, and one HALT professional target and frame is provided per 75 energy
weapons sold. The bundle also includes Master lnstructor course vouchers, TASER
lnstructor course vouchers, Axon Academy and Training on demand (this includes
Master lnstructor vouchers and lnstructor vouchers), and the Axon VR Full VR Package.
This plan includes warranties for the energy weapon and battery, and a s-year warranty
for the battery. A 1o-year dock and core warranty is available with a 1o-year plan.

8. Officer Safety Plan 10+ for Small/Midsize Agency (0-100): lncludes a TASER 10
energy weapon, Axon Body Worn Camera, TASER 10 certification pro bundle (including
the Axon VR TASER Skills Package), unlimited Axon Evidence services, Axon Evidence
Pro with command staff access (one license per 100 sworn personnel), Axon Signal
Sidearm, Axon Body Device Connectivity, Fusus Plus, Axon Standards, 100 gigabytes
(GM) of third-party storage, Channel Services (one migration of the agency's choosing),
auto-tagging, Axon Redaction Assistant, third-party video and Axon lnvestigate Pro (with
training for one out of 15 sworn personnel), Axon Performance, Axon Community
Request (in the certifications bundle).

9. Officer Safety Plan 10 Premium for small/mid Agency (0-100): lncludes a TASER 10
energy weapon, Axon Body Worn Camera, TASER 10 certification pro bundle, unlimited
Axon Evidence services, Axon Evidence Pro with command staff access (one license per
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100 sworn personnel), Axon Signal Sidearm, Axon Body Device Connectivity, Fusus
Plus, Axon Standards, unlimited third-party storage, Channel Services (one migration of
the agency's choosing), auto-tagging, Axon Redaction Assistant, third-party video and
Axon lnvestigate Pro (with training for one out of 15 sworn personnel), Axon
Performance, Axon Community Request (in the certifications bundle), Axon VR Full VR
Package, My90, and Fusus Pro+ and professional services organization (PSO).

10. Officer Safety Plan 7: lncludes a TASER 7 energy weapon, the TASER 7 certification
bundle, Axon body worn camera, unlimited Axon Evidence, Axon Evidence Pro
Command Statf Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body Oevice
Connectivity, 100 gigabytes (GB) - 3P storage, Axon Standards, and Fusus Plus.

11. Officer Safety Plan 7 Plus (Officer Safety Plan 7+): lncludes a TASER 7 energy
weapon, the TASER 7 certifacation bundle, Axon Body Worn Camera, unlimited Axon
Evidence, Axon Evidence Pro Command Staff Pro license (1 per 100 users), Axon Signal
Sidearm, Axon Body Device Connectivity, 100 gigabytes (cB) - 3P storage, Axon
Standards, Fusus Plus, Channel Services (one integration), Auto-Tagging, Auto Tagging
PSO, Axon Redaction Assistant, 3P video and Axon lnveslagate Pro, 3P video and Axon
lnvestigate Pro training (up to 15 sworn personnel per package), Axon Performance,
Axon Community Request, Axon VR Full VR Package, Axon Records (must have over
100 sworn personnel), Fusus Pro+, Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone
counter UAS sensors.

'12. Officer Safety Plan 7 Premium: lncludes a TASER 7 energy weapon, the TASER 7
certification bundle, Axon Body Worn Camera, unlimited Axon Evidence, Axon Evidence
Pro Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body
Device Connectivity, 100 gigabytes (GB) - 3P storage, Axon Standards, Fusus plus,
Channel Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon Redaction
Assistant, 3P video and Axon lnvestigate Pro, 3P video and Axon lnvestigate Pro training
(up to 15 sworn personnel per package), Axon Performance, Axon Communily Request,
Axon VR Full VR Package, Axon Records (must have over 100 sworn personnel), Fusus
Pro+, Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone counter UAS sensors, unlimited
3P storage, My90, My90 PSO, and Drone as First Responder (DFR) Dock Pro.

13. Officer Safety Plan 7+ for Small/Midsize Agency: lncludes the TASER 7 energy
weapon, Axon Body Worn Camera, TASER 7 certification bundle, unlimited Axon
Evidence services, Axon Evidence Pro with command staff access (one license per 1OO

sworn personnel), Axon Signal Sidearm. Axon Body Oevice Connectivity, Fusus plus,
Axon Standards, 100 gigabytes (GB) of third-party storage, Channel Services (one
integration into Axon Evidence), Auto Tagging (+deployment), Axon Redaction Assistant,
third-party video and Axon lnvestigate Pro (with training for one person per eveyl5
sworn personnel), Axon Performance, Axon Community Request, and Axon VR Full VR
Package.

14. Officer Safety Plan 7 Premium for Small/Midsize Agency; lncludes the TASER 7
energy weapon, Axon Body Worn Camera, TASER 7 certiflcation bundle, unlimited Axon
Evidence services, Axon Evidence Pro with command staff access (one license per 1OO
sworn personnel), Axon Signal Sidearm, Axon Device Connectivity, Fusus Plus, Axon
Standards, unlimited 3P storage, Channel Services (one integration into Axon Evidence),

)
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Auto Tagging (+deployment), Axon Redaction Assistant, third-party video and Axon
lnvestigate Pro (with training for one person per every 15 sworn personnel), Axon
Performance, Axon Community Request, Axon VR Full VR Package , Mygo, and Fusus
Pro+ and professional services organization (PSO).

15. Unlimited: Axon Body Worn Camera, unlimited Axon Evidence, Axon Evidence Pro
Command Stafl Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body Device
Connectivity, 100 gigabytes (GB) - 3P storage, Axon Standards, and Fusus Plus.

16. Unlimited+: Axon Body Worn Camera, unlimited Axon Evidence, Axon Evidence Pro
Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon Body Device
Connectivity), 100 gigabytes (GB) - 3P storage, Axon Standards, Fusus Plus, Channet
Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon Redaction Assistant,
3P video and Axon lnvestigate Pro, 3P video and Axon lnvestigate Pro training (up to 15
sworn personnel per package), Axon Performance, Axon Community Request, Axon VR
Full VR Package, Axon Records (must have over 100 sworn personnel), Fusus Pro+,
Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone counter UAS sensors.

'17. Unlimited Premium: Axon Body Worn Camera, unlimited Axon Evidence, Axon
Evidence Pro Command Staff Pro license (1 per 100 users), Axon Signal Sidearm, Axon
Body Device Connectivity, '100 gigabytes (GB) - 3P storage, Axon Standards, Fusus
Plus, Channel Services (one integration), Auto-Tagging, Auto Tagging PSO, Axon
Redaction Assistant, 3P video and Axon lnvestigate Pro, 3P video and Axon lnvestigate
Pro training (up to 15 sworn personnel per package), Axon Performance, Axon
Community Request, Axon VR Full VR Package, Axon Records (must have over 100
sworn personnel), Fusus Pro+, Fusus Pro+ Streams, Fusus Pro+ PSO, Dedrone counter
UAS sensors, unlimited 3P storage, Mygo, My90 PSO, and Drone as First Responder
(DFR) Dock Pro.

18. Axon VR TASER Skills Package: This bundle is sold with one license per 50 sworn
personnel. The bundle includes a VR headset (with accompanying warranty and
Technology Assurance Plan (TAP)), a TASER VR controller (with accompanying
warranty and TAP), TASER VR controller holster, and a tactical bag. Software includes
TASER Arena and Simulator Training, which includes TASER Range Skills and TASER
10 Validation.2

'19. Axon VR Full VR Package: This bundle is sold with one license per 25 sworn personnel.
The bundle includes a VR headset (with accompanying warranty and Technology
Assurance Plan (TAP), a TASER VR controller (with accompanying warranty and TAP),
TASER VR controller holster, a Handgun Controller (with accompanying warranty and
TAP), a Tablet (with accompanying warranty and TAP), a tablet case, and a tactical bag,
and a TASER VR controller holster. Software includes Community Engagement Training
(CET), Virtual Reality Based Training Live Action, TASER Arena, and Simulator Training.
Simulator Training includes TASER Range Skills, Firearm Range Skills, TASER '10

Validation, Virtual Reality Based Training and a tablet application for the trainer.
Upcoming modules include Al Verbal Skills Training and Close Quarters Clearance,

\
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3 Axon Evidence third-party storage limits apply to the Fusus Vault.
4 An optional Ccry-only bundle is available for customers not using Axon cameras

scheduled for Q3 and 04 2025 respectively. The bundle includes a VR headset, headset
warranty, headset TAP, tablet, tablet case, tablet warranty, TASER controller, TASER
controller holster, TASER controller TAP, handgun controller, handgun controller
warranty, tactical carry bag, TASER Arena, Simulator (TASER Range Skills and TASER
10 VR Validation), Simulator (handgun Firearm Range Skills), Simulator (vRBT),
Simulator (Tablet App training), VRBT Live Action, community engagement training CET,
and Al Verbal Skills Training (scheduled for Q3 of 2025).

20. TASER 7 Certification: TASER 7 energy weapon, battery pack, and holster, with
warranties for the energy weapon and battery pack. The bundle also includes a TASER
Weapons Dock and core, with a s-year warranty (a 1o-year warranty is optional). Also
included are an Axon Evidence license, 10 cartridges upfront, four cartridges outyear
(year 3), live duty cartridge replacement program, four upfront HALT cartridges upfront,
four outyear cartridge (year 3), a HALT suit, HALT professional target and frame, Master
lnstructor course vouchers, TASER lnstructor course vouchers, and Axon Academy and
Training on demand (this includes Master lnstructor vouchers and lnstructor vouchers).

21. Fusus Basic (Tier 0) Axon Fusus Map lnterface, Push Notifications and Alerts, Axon
Evidence (Transfer Digital Evidence to Evidence.com Case), Team Chat, Telestration
(Graphic Markup on Map Screenshot), Dashboards (Operational, Analytics, Alerts),
lncident Management Markup on Real-Time Map, and iOS & Android Mobile Apps.

22. Fusus Plus (Tier 1)Axon Fusus Map lnterface, Push Notifications and Alerts, Axon
Evidence (Transfer Oigital Evidence to Evidence.com Case), Team Chat, Telestration
(Graphic Markup on Map Screenshot), Dashboards (Operational, Analytics, Alerts),
lncident Management Markup on ReaFTime l\ilap, and iOS & Android Mobile Apps,
livestreaming, bidirectional communications, and Watch Me (with the Axon Body 4 or
newer cameras)..

23. Fusus Pro (Tier 2): Access to the Axon Fusus map, with body worn camera locations
appearing on the map. Real-time alerts, priority evidence upload (PEU), remote
computer-aided dispatch (CAD)-based camera activation and automatic offload via Wi-Fi
in addition to live locations on the Fusus map, and livestreaming on the Fusus map. lf the
agency has purchased livestreaming for body cameras, Axon Fleet cameras, or drones,
those livestreams will be viewable on the Fusus map. Fusus Pro also includes CCry
streams, most Fusus functionality, including Registry and Connect, and CAD integration
and CAD core.3a

24. Fusus Pro+ (Tier 3): Access to the Axon Fusus map, with body worn camera locations
appearing on the map. Real-time alerts, priority evidence upload (PEU), remote
computer-aided dispatch (CAD)-based camera activation and automatic offload via Wi-Fi
in addition to live locations on the Fusus map, and livestreaming on the Fusus map. lf the
agency has purchased livestreaming for body cameras, Axon Fleet cameras, or drones,
those livestreams will be viewable on the Fusus map. Fusus Pro also includes CCTV
streams, most Fusus functionality, including Registry and Connect, and CAD integration
and CAD core.3 Fusus Pro+ offers approximately 50 percent more CCTV and core
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hardware allowance than Fusus Pro, along with Tips, Notify, and RMS integration.4

25. Fusus Pro, CCTV only, no Axon BWCS: Fusus Pro for customers who do not have
Axon Body Worn Cameras.

26. TASER 7 Certification with Virtual Reality (VR): Pays for the TASER 7 program in
installments over 5 years including access to Axon Evidence for energy weapon program
management, annual training cartridges, unlimited duty cartridges, online training
content, and Axon VR Full VR Package.

27. Axon Justice Basic: Pro license with API access, discovery workflows (with Axon
Justice user interface), and Axon lnvestigate Pro (including 3PV playback).

28. Axon Justice Premier: Pro license with API access, discovery workflows (with Axon
Justice user interface), and Axon lnvestigate Pro (including 3PV playback), unlimited 3p
storage, Redaction Assistant, and unlimited auto-transcription.

29. Axon Justice Prsmier+: Pro license with API access, discovery workflows (with Axon
Justice user interface), and Axon lnvestigate Pro (including 3PV playback), Redaction
Assistant, unlimited auto-transcription, unlimited 3P storage, translation, policy Chat, and
Brief One.

30. Body worn camera (BWC) Rescue: Axon Body Worn Camera, BWC TAP refresh, Axon
Dock TAP refresh, and warranly for the camera and dock.

31. Fire/EMS Axon Fleet: Oual-view Camera, interior and Exterior Cameras, Axon Fleet
Hub, Axon SignalVehicle Unit, Cradlepoint router kit (R980), extended warranty,
installation, GeoTab on-board diagnostics (OBD) dongle and hardware, Axon Fleet 3
Vehicle License, Cradlepoint Netcloud License. has Fleet Unlimited Storage, Axon
Respond license, and GeoTab license.

32. Axon Fleet Basic: DuaFview Camera, lnterior Camera, Axon Fleet Hub, Axon Signal
Vehicle Unit, Cradlepoint router kit (R980), extended warranty, installation, Axon Fleet
warranty, storage, Axon Fleet 3 Vehicle License, realtime alerts, Cradlepoint Netcloud
License, and Fleet Unlimited Storage.

33. Axon Fleet Basic + TAP: Dual-view Camera, lnterior Camera, Axon Fleet Hub, Axon
Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAp upgrade at
five years, installation, Axon Fleet 3 Vehicle License, reaFtime alerts, Cradlepoint
Netcloud license, and Fleet Unlimited Storage.

34. Axon Fleet Advancsd: Dual-view Camera, lnterior Camera, Axon Fleet Hub, Axon
Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAp upgrade at
five years, installation, Axon Fleet 3 Vehicle License, Cradlepoint Netcloud license, Fleet
Unlimited Storage, ALPR license, and real-time alerts, locations and livestreaming
license.

35. Axon Fleet Advanced with Geotab: Dual-view Camera, Interior Camera, Axon Fleet
Hub, Axon Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAp
upgrade at five years, installation, Geotab ODB dongle and hardware, Axon Fleet 3
Vehicle License, Cradlepoint Netcloud license, Fleet Unlimited Storage, ALpR license,
real-time alerts, locations and livestreaming license, and Geotab software license.

n Sole Source Lell llr

Page 134 of 176



5 Additional ZOLL products available for purchase are the ZOLL AED 3, ZOLL Compact Trauma Kit, ZOLL
AED Puls, and the ZOLL Comprehensive Trauma Kit.
6 Axon lnterview Room is available with 1- and 2-camera bundles.
7 Wth the Essential bundle, a power over ethernet (PoE) switch, a touch panel and mounts, and two lite
servers are available as options.

36. Axon Fleet Advanced with ZOLL: Dual-view Camera, lnterior Camera, Axon Fleet Hub,
Axon Signal Vehicle Unit, Cradlepoint router kit (R980), extended warranty, TAP upgrade
at five years, installation, ZOLL defibrillator, Axon Fleet 3 Vehicle License, Cradlepoint
Netcloud license, and Fleet Unlimited Storage.5

37. Axon lnterview Room Essential: Cameras and mounts,6 microphone, 5-year warranty,
installation, server and client software licenses, unlimited storage for interview videos in
Axon Evidence, and a basic Axon Evidence License.T

38. Axon lnterview Room Standard: Cameras and mounts, microphone, s-year warranty,
installation, a power over ethernet (PoE) switch, a touch panel and mounts, two lite
servers, server and client software licenses, unlimited slorage for interview videos in
Axon Evidence, and a basic Axon Evidence License.T

39. Axon Air Basic Patrol: Axon Air, Axon Evidence pilot data license and professional
implementation (services), Skydio Basic Patrol software kit (includes Skydio data storage,
media sync, fleet manager, Skydio Connect 5G, and multi-viewer live streaming), Skydio
X10 Patrol hardware kit (Skydio X10 Ready Kit, Skydio NightSense, Skydio Spotlight,
Skydio Speaker).

40. Drone as First Responder (DFR) Patrol: Axon Air, Axon Evidence pilot data license
and professional implementation (services), Skydio DFR Command license (includes
Skydio Crosshair Coordinates, Data Storage, Media Sync, Fleet Manager, Remote Ops,
Skydio Connect 5G), Skydio X10 Patrol hardware kit (includes Skydio X10 Ready Kit,
Skydio Nightsense, Skydio Spotlight, Skydio Speaker), Skydio Care 3-year extended
warranty, Skydio X10 ln-Person Training.

41. Drone as First Responder (DFRI Dock: Axon Air, Axon Evidence pilot data license and
professional implementation (services), Skydio DFR Command license (includes Skydio
Crosshair Coordinates, Data Storage, Media Sync, Fleet Manager, Remote Ops, Skydio
Connect 5G), Skydio Dock for X10 DFR Kit (Skydio X10 dock bundle, Skydio
Nightsense, Skydio Spotlight, Skydio Speakeo, Skydio Care 3-year extended warranty,
Skydio dock maintenance plan, and Skydio dock in-person deployment and kaining.

42. Drone as First Responder (DFR) Oock Pro: Three Axon Air, Axon Evidence pilot data
licenses and one professional implementation (services), three Skydio DFR Command
licenses (includes Skydio Crosshair Coordinates, Data Storage, Media Sync, Fleet
Manager, Remote Ops, Skydio Connect 5G), three Skydio Dock for X10 DFR Kits
(Skydio X10 dock bundle, Skydio Nightsense, Skydio Spotlight, Skydio Speaker), three
Skydio Care 3-year extended warranties, three Skydio dock maintenance plans, Skydio
dock in-person deployment and training, Dedrone Beyond Long Range DFR hardware
kit, Dedrone Tracker Long Range Al DFR software, Dedrone Long Range four-year
warranty, three Dedrone Long Range Radar software, and two Dedrone install service
days.
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AnxoN

Please contact your localAxon sales representative or call us at 1-800-978-2737 with any
questions.

Sincerely,

Josh lsner
President
Axon Enterprise, lnc.

Non-Axon trademarks are property ot their respective owners.
A, AaxoN, Axon, Axon Body, Axon Evidence, Axon Fleet, Axon Flex, Axon lnterview, Axon Records, Axon Respond,
Axon Signal, Axon Standards, Drafl One, X2, X26P, TASER 7, TASER 10, and TASER are trademarks of Axon
Enlerprise, lnc.. some of which are registered in the LJS and other counlries. For more infomation, visit
wv/w.axon-com/legal. Allrights reserved. @ 2025 Axon Enlerprise, lnc.

Axon Enterprise, lnc.
17800 N. 85ih Street, Scottsdate, AZ 8525S

Phone: 480-905-2000 or 800.978-2737
Fax: 480-991-079'l
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SOLE AUTHORIZEO OISTRIBUTOR FOR
AXON BRAND

SOLE AUTHORIZED REPAIR FACILITY
FOR AXON BRAND PRODUCTS

Axon Enterprise, lnc.
'l78OO N. 85th Street, Scottsdale, AZ 8s255

Phone: 480-905-2000 or 800-978-2737
Fax: 480-99'l-0791
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Agenda Memorandum
'VNESS

CITY COMMISSION

Meeting Date:

Submitted by:

Department:

Item Caption:

4113126

Chief Richard Catlett

Police Department

Southern Software Maintenance Agreement for our Public Safety Software.

The total cost is $33,014.00 which is in the current budget Line 269.

If approved, please issue a purchase order.

Attachments: 3

Action Requested: Recommend Approval

Financial Summary

Budgeted Expense

Account Details: CAD $9037.00 Line 269

MDS $3346.OO Line 269
Paging $821.00 Line 269

nn

Unbudgeted Expense

Details:

Not Applicable
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dnvoäce
INVOICE DATE INVOICE NO. PAGE

SOUTHERN SOFTWARE, INC.
150 PERRY DRIVE

SOUTHERN PINES, NC 28387

(800) 842-8190

SOLD TO

PIGEON FORGE (CITY OF)

37868-1350

RS PP- TENN

RSPP-TENN

821.00RS PP- TENN

0.00

0.00

0.00

REGE41\V/ 04/01/26 263132 1

SHIP TO

PIGEON FORGE (CITY OF)

FOR POLICE DEPT .

PO BOX 1350
PIGEON FORGE, TN

CUSTOMER NO.ORDER NO. ORDER DATE

13086 04/01/26 8241

FOR POLICE DEPT .

PO BOX 1350
PIGEON FORGE, TN

ALES REP

1

PURCHASE ORDER NO.

ITEM DESCRIPTION
QUANTITY ORDERED
QUANTITY SHIPPED

1

1

1

1

1

1

UNIT

EAC

EAC

EAC

ITEM NO.

QUANTITY BACK ORD.

RENEWAL

RENEWAL
MDS

RENEWAL
PAGING

SUPPORT

SUPPORT

SUPPORT

FEE

FEE

FEE

SHIP DATE

ASAP

PRICE UNIT

ITEM DISCOUNT

EACH

EACH

EACH

MAY26-APR27
THANK YOU

SALES AMOUNT

MISC. CHARGES
FREIGHT

SALES TAX

TOTAL

PAYMENT REC'D
BALANCE DUE

37868-1350

SHIP VIA

No ship via

UNIT PRICE

EXTENDED PRICE

9037.00

3346.00

13204 .00

0.00

13204 .00

13204 .00Page 145 of 176



RE,G,
Mnvohce

INVOICE DATE INVOICE NO. PAGE

SOUTHERN SOFTWARE, INC. 04/01/26 263133
150 PERRY DRIVE

SOUTHERN PINES, NC 28387

(800) 842-8190

SOLD TO SHIP TO

PIGEON FORGE (CITY OF)

37868-1350

0.00
0.00
0.00

0.00

1

FOR POLICE DEPT .

PO BOX 1350
PIGEON FORGE, TN

CUSTOMER NO.ORDER DATE

04/01/26 8241

PIGEON FORGE (CITY OF)

FOR POLICE DEPT .

PO BOX 1350
PIGEON FORGE, TN 37868-1350

ORDER NO.

13087

ALES REP

1

PURCHASE ORDER NO.

ITEM DESCRIPTION

SHIP DATE

ASAP

SHIP VIA

No ship via

QUANTITY ORDERED
QUANTITY SHIPPED

1

1

ITEM NO.
UNIT

QUANTITY BACK ORD.

EAC RSPP-TENN

PRICE UNIT

ITEM DISCOUNT

EACHRENEWAL SUPPORT FEE
MDIS

MAY26-APR27
THANK YOU

SALES AMOUNT

MISC. CHARGES
FREIGHT

SALES TAX

TOTAL

PAYMENT REC'D
BALANCE DUE

UNIT PRICE

EXTENDED PRICE

12269.00

12269.00

12269.00

12269.00Page 146 of 176



hnvohce
INVOICE DATE INVOICE NO. PAGE

SOUTHERN SOFTWARE, INC.
150 PERRY DRIVE

SOUTHERN PINES, NC 28387

(800) 842-8190

SOLD TO

PIGEON FORGE (CITY OF)

FOR POLICE DEPT .

PO BOX 1350
PIGEON FORGE, TN 37868-1350

ORDER NO. ORDER DATE CUSTOMER NO.

13088 04/01/26 8241

0.00
0.00
0.00

0.00

RECEI\U D

SHIP TO

04/01/26 263134

PIGEON FORGE (CITY OF)

FOR POLICE DEPT .

PO BOX 1350
PIGEON FORGE, TN 37868-1350

1

ALES REP

1

QUANTITY ORDERED
UNIT

ITEM NO.

PURCHASE ORDER NO.

ITEM DESCRIPTIONQUANTITY SHIPPED QUANTITY BACK ORD.
1

1

SHIP DATE

ASAP

PRICE UNIT

ITEM DISCOUNT

EACHEAC RSPP-TENN

MAY26-APR27
THANK YOU

RENEWAL SUPPORT FEE
RMS & QMS

SALES AMOUNT

MISC. CHARGES
FREIGHT

SALES TAX

TOTAL

PAYMENT REC'D
BALANCE DUE

SHIP VIA

No ship via

UNIT PRICE

EXTENDED PRICE

7541.00

7541.00

7541.00

7541.00Page 147 of 176



CITYCOMMISSION

Meefing Oate: 4/13/26

Submitted by: Daniel Barnhart

Department: Depaltment of Tourism

Item cap6on: The Special Events Deparlment is requesling approval to proceed urith an artist contract for Patriot Festival on

July 4th with lhe amounl of $40,000. Thank you for your consideration.

o
.a
-

o

Attachments: Artist for July 4th Patriot Festival

Action Req uest€d : Recommend Approval

Financial Summary

Budgeted Expense

Accou nt Deta i1s 17211-239-01

Unbudgeted Expense

Details:

Not Applicable

Agenda Memorandum

E

E

E

tr

tr
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PUBLIC ENGAGEMENT OFFER FORM \7ME
4t1t26 4t2t26

Artist:

-

Show Datds) Saturday, July 4, 2026

Show Billing: 50% Special Guest Billinq Announce Date: TBD

Guarantee: $40,000 Number ofshows: 1

Flat / Versus / Plus / Bonus: Flat

Over
Walkout Potential: n/a

State Withholding Tax n/a

Due Date: 30 day prior to show date
*if not otherwse noted above, our standard deposrt structure is 50% due thirty (3O) days prior. Final deposit terms may vary at the Territory
Agent's discretion.

Radius clauser miles / days prior ta / 

- 

daysfollowing the engagement

*if artist is offered a b ackend potential, you are required to list expenses on pages 5-6.
*Allannounce and on-sa/e dates must be a pproved in writing by artist! management.

OFFER

ADDITIONAL DEAL TERMS

EVENT

Event Name: Patriot Festival

Event Description: The 2026 Patriot Festival in Pi Forge marks a historic milestone as the first ever tlvo day Patriot Festival, created in hono

Date(s) of Evert: 7 13126-7 14126 Event Website: mvDioeonfoloe.com

Annual Event: Yes Private / Non-Advertised Show: No

Radio Station(s) Used to Advertise (Please Provide Call Lefters): WIVK excllrsive nresenlin.r nsor
lus additional radio schedule is Durchase to oromote this event.

Sponsors: TBD
*Alisporsorships including radio station tie-ins and/ot "presents" must be approyed in writing by arfist's management.
What NationalActs Haye Played This Event ln The Pasl? Dylan Scott, Clint Black, Sara Evans, Josh Turner

Notes:
Notes:
Notes:
Notes:
Notes:
Notes:
Notes:

Backline: Artist to provide backline

Air Transportation: Purchaser to provide and pav for air transportation-

Hotel Accommodations: Purchaser to orovide and pav for hotel accommod

Purchaser to provide and pay for qround transportaGround Transportation:
Runners: Provided

Artist Hospitality / Catering: Purchaser to provide and pay for caterinq.

Venue Name: Patriot Park in Piqeon Forqe Venue Holds:
Venue Address: 18! Old MillAve State: TN Zip: 37863

Contact Name: Daniel Barnhart

VenueWebsite; mvoioeonforoe.com

Covered Stage: Yes Stage Size: 40x40
outdoor / lndoor: Outdoor Venue Age Limit / AllAges: nla

lf Outdoor, Rain or Shine? Yes Private Dressing Rooms For Artist & Crew'? Yes

Production Company(ff Dlfterent Than Venue): RCS Productions

Production Contact: Stephen Moore Phone: (404)s50-65s4 Email: rcsproductions.com

*Piease send venue tech specs, ifin-house production

Position in Show: Performance oreceedino headliner

Artist Set ]-ime: 6G75 minutes

Performance Length: 60-75 minutes

Full Band / Acoustic / Etc: Full Band

DepositStructurq L

Presale & Oh Sale Dates: n/a - FREE Eventcurrenc) -!lSL

t7:

Sound / Lights: Purchaser to provide and pav tor sound and liqhts.

VENUE

Phone:(865)253-5221 Email:dahiel.barnhart@citvofpiqeonforgetn
Citla Pioeon Forqe
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PUBLIC ENGAGEMENT OFFER FORM

BUYER INFORMATION (PURCHASER) (Financiaily responsib/e and legatly liable party)

TICKET SCALING

SHO\^/ SCH EDULE

StartTime Type Artist Name

Parmalee

Set Length

60-75 min

Support Budget Notes

TBD Doors

*Estimated support budget is required.

Merch Type

Soft [f-Shirts)
Hard (CD/DVD)

Books/Posters/Etc.

Who Sells

Artist Sells

Percentage to Artist Notes
'100

Artist Sells '100

Artist Sells 100

Buyer @mpany: CiW of Piqeon Forqe

State: TN zip: 37863

Contact Name: Daniel Barnhart

Middle Buyer / Care-Of(if applicable)
Middle Buyer Address:
Contact Name:

City: Stat€: 

- 

Zip:
Emall:

Contract Signatoryl City of Piqeon Forqe Phone:
Phone:
Phonei
Phone:

Email:
Email:
Email:

Contract Administraton
Ticket Count Contact: n/a Free Event

Marketing Contacl: (865) 654-2105 Email: amv.wamer@mvpioeonforqe.com

* Name /phone,/e mai I requ ircd.
*WME reserves the right to conduct a sensitive territory rcview

Price Level

PI

72

P3

P5

P6

Type

Other

Capacity Comps

as needed

Kills Sellable Gross Price Ticket Fees Net Price

Free Show: Yes Day ofShow lncrease:
Artist Comps / Comps Breakdown: Artist com9s as needed

Gross Potential: nla Net Potential:
Tax On Ticket Sales: 

- 

% on top of, or included in ticket price?
Ticket Fee Notes / Breakdown (Facility, Parking, Charity, etc)

ls this a free show with admission to event? No ll yes, what is the gate ,ee?
lsthere a pit area in front ofthe stage? Yes

MERCH RATE

\)7ME

Buler Address: Po Box 1390 Cit),: Pioeon Foroe

Phone 1!95)2!3j?2-L Emall daniel.barnhart@citvofpioeonrorqetn

Phone: _

Curlew
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PUBLIC ENGAGEMENT OFFER FORM \TM E

Main event contact: Daniel Bamhart. Citv of Pioeon Foroe Special Events Mqr (865) 253-5221
Prior to announcinq or schedulinq on-sale date. ourchaser must contact David FaDninq (david@33creative.co),
Becca Camobell (becca(A33creative.co) for aooroval of marketinq and advertisinq plan
All sponsorships, includinq radio station and/or 'presents' must be approved in writinq by Artist's manaqement prior
to announcinq or qoinq on-sale.

*Aease return this co mpleted offer form to the territory agent.

By completing and returning this comp/ete d of'fer form to WME on behalf of either yourself or your end client: (1) you represent and warrant that
you have the full right and authority to submit this offer, and lhal no tunher approvals or conditions arc rcquired by you or yout end client to
do so; and (2) you are hereby submitting a firm olfer which cannot be rescinded and/or revoked by you or your client lor any reason and, upon
acceptanae by our client, shall be an enforceable and binding contract upon you or your client.

Signature: Date:
*Authorized Signatory an behalf of the Purchaser / Organization

3ot

ADDITIONAL NOTES / REQUESTS
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Meeting Date: 

Submitted by: 

Department: 

Item Caption: 

Attachments: 

Action Requested: 

Financial Summary 
Budgeted Expense 

Account Details: 

Unbudgeted Expense 

Details: 

Not Applicable 

Agenda Memorandum
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Meeting Date: 

Submitted by: 

Department: 

Item Caption: 

Attachments: 

Action Requested: 

Financial Summary 
Budgeted Expense 

Account Details: 

Unbudgeted Expense 

Details: 

Not Applicable 

Agenda Memorandum
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	1. Call to Order - Roll Call
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	Commission Meeting Minutes 3232026
	Work Session Minutes 472026

	3. Public Comments from Citizens
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	5. Ordinance No. 2026-1192 — an ordinance to amend th
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	6. Ordinance No. 2026-1193 — an ordinance to abandon 
	Ordinance 2026-1193
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	Water Plant 1
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	Salary Study & Compensation Plan Update
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	Water Plant 2
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	14. Discussion and consideration for approval to purch
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	15. Discussion and consideration for approval to purch
	Evidence Equipment 041326

	16. Discussion and consideration for approval to lease
	VirTra Inc Lease 04132026

	17. Discussion and consideration for approval to purch
	AXON Taser and BWC 4 Docks 04062026

	18. Discussion and consideration for approval to purch
	Ammo Purchase

	19. Discussion and consideration for approval of the S
	SS Maintenance Payment 041326

	20. Discussion and consideration for approval to proce
	4-13 Agenda Memo July 4rd Patriot Festival Artist Contract_001 (1)

	21. Discussion and consideration for approval to use t
	doc02932720260408092806

	22. Discussion and consideration for approval of the S
	Subcontract Change Order

	23. Discussion and consideration for approval of the C
	Change order from CEC

	24. Discussion and consideration for approval to purch
	Tr. 36 Linda Ogle Closing Request Revised

	25. Discussion and consideration to re-appoint Tony Wa
	2026 Board Appointment memo cover sheeet


	 Administrative Report
	 Adjournment 		

	Budgeted Expense: On
	Unbudgeted Expense: Off
	Date1_af_date: April 13, 2026
	Department: [Mass Transit]
	Submitted By: Lynn Wilhoite
	Caption: Pigeon Forge Mass Transit is asking permission to purchase a Replacement Trolley from Home Town Trolley out of Wisconsin utilizing options approved by TDOT and the FTA. This purchase would be made from Federal and State Grant 785311-S3-084. City Commission approved acceptance of this grant on October 27, 2025. Purchase Price for the Trolley is $508.668.67 (Five Hundred Eight Thousand, Six Hundred Sixty Eight Dollars and Sixty Seven Cents). This is a 80% Federal, 10% State, 10% Local Match. The Federal Match is $406,934.94 (Four Hundred Six Thousand, Nine Hundred Thirty Four Dollars and Ninety Four Cents).  The State amount is $50,866.87(Fifty Thousand, Eight Hundred Sixty Six Dollars and Eighty Seven Cents).  The Local Match is $50,866.86 (Fifty Thousand, Eight Hundred Sixty Six Dollars, and Eighty Six Cents).  This purchase would require a 15% Deposit with the approved PO, and another 15% Deposit at the beginning of the Build. The remaining balance due at completion. (Net 30).  
	Number of Attachments: NA
	Recommendation: [Recommend Approval]
	Budgeted Details: Grant 785311-S3-084, which was approved on October 27, 2025
	Unbudgeted Details: 
	Check Box1: Off
	Budgeted Expense1: On
	Unbudgeted Expense1: Off
	Date1_af_date1: 4/13/26
	Submitted By1: Eric Brackins
	Department1: [Office of City Manager]
	Caption1: This is for the purchase of additional Right-Of-Way on tract 36 for the Westside Connector Roadway Project.  There was a discrepancy in the plans in what appeared to be unclaimed ROW.  After the Title Attorney spoke to the Surveyor it was determined that this area of land belonged to tract 36.  City Commission approved the purchase of tract 36 at the July 14, 2025 Commission Meeting for $126,050.  An additional 715 square feet of fee simple, additional easements in the amount of 874 square feet and construction easements in the amount of 461 square feet have been incorporated into this tract.  The new offer amount for tract 36 is $131,050.  
	Number of Attachments1: 15
	Recommendation1: [Recommend Approval]
	Budgeted Details1: 
	Unbudgeted Details1: 
	Check Box11: Off
	Budgeted Expense2: Off
	Unbudgeted Expense2: Off
	Date1_af_date2: 4/13/26
	Department2: [Public Library]
	Submitted By2: Marcia Nelson
	Caption2:  Library Advisory Board
The following individual is submitted for your approval to be re-appointed to the library board for a second three-year term beginning July 1, 2026:
 
Tony Watts
 
Thank you!
 
 
	Number of Attachments2: none
	Recommendation2: [Recommend Approval]
	Budgeted Details2: 
	Unbudgeted Details2: 
	Check Box12: Yes


